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EDUCATIONAL RESOURCE CONSULTANTS OF OHIO
3401 Hamilton-Mason Road, Suite A, Hamilton, Ohio 45011
Office: 513-771-4006

This CONTRACT is entered into by and between the Educational Resource
Copsultan of  Ohio Sﬁ/pgzﬂ') and the governing authority of
1ty ay Cormmupm 3 acl , an Ohio public community school
established as a public benefit corporation under Chapter 1702 of the Ohio Revised
Code, if established on or after April 8, 2003 or a nonprofit corporation under Chapter
1702 of the Ohio Revised Code if established prior to April 8, 2003 (Governing
Authority).

WHEREAS Chapter 3314 of the Ohio Revised Code permits the formation and
operation of public community schools;

WHEREAS the Sponsor has been approved as a sponsor by the Ohio
Department of Education and has entered into a written agreement with the Department
authorizing sponsorship under Chapter 3314 of the Ohio Revised Code;

WHEREAS the Governing Authority is an Ohio public benefit corporation (or
Qhio non-profit corporation) with its principal place of business located in
Oy County, Ohio;

WHEREAS Ohio law requires the Governing Authority and the Sponsor to
enter into a preliminary agreement to authorize and create a community school;

WHEREAS the Governing Authority and the Sponsor wish to state or restate
the School’s Agreement adopted on or before March 15 to operate an Ohio community
school and the Governing Authority’s obligation to carry out all provisions of this
Contract and the Sponsor’s Contract to sponsor the School;

WHEREAS the Governing Authority and the Sponsor entered into a contract
setting out the terms of this Contract;

WHEREAS, as required by R.C. 3314.03(E) and through the renewal process,
which included a High Stakes Review, the Sponsor found that the School’s
compliance with applicable laws and the terms of the Existing Contract, and the
School’s progress in meeting the academic standards in the Existing Contract have
been satisfactory; and

WHEREAS, pursuant to the aforementioned review, Sponsor desires to extend
its relationship through this Renewal Contract;

NOW THEREFORE, in consideration of the mutual benefits provided hereunder
and other good and valuable consideration, the Governing Authority and the Sponsor
enter into this Contract with the following terms and conditions. All Attachments to this
Contract are incorporated by reference and made a part of this Contract as essential to
it.
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ARTICLE |
ESTABLISHMENT AND AUTHORITY

Corporate Formation. The School shall be established as one of the following:
(1) a nonprofit corporation established under R.C. Chapter 1702, if prior to April
8, 2003; or (2) a nonprofit public benefit corporation established under R.C.
Chapter 1702, if on or after April 8, 2003.

Good Standing. The School shall maintain in good standing its status as a
non-profit corporation, if established prior to April 8, 2003 or its status as a public
benefit corporation, if established on or after April 8, 2003.

Creation of Community School. The Governing Authority and the Sponsor
agree that the Governing Authority may create and operate a start-up
community school subject to the laws of the State of Ohio, applicable federal
laws, and the terms of this Contract. The Governing Authority is responsible
for carrying out all provisions of the Sponsorship Contract.

Start-Up or Continuing Start-Up or Conversion Community School.  The

Governing Authority and the Sponsor agree that the School is a continuing
start-up, x , hew start-up, , or conversion of existing public
school or educational service center building (check one) Ohio public community
school subject to the laws of the State of Ohio, applicable federal laws, and the
terms of this Contract. If it is a conversion school, any duties or responsibilities
of an employee that the board of education or service center governing board is
delegating to the Governing Authority must be specified in ATTACHMENT 1.
The delegation to all or any specified group of employees must not be prohibited
by any applicable collective bargaining agreement.

Tax Exempt Status. The School may qualify, but is not required to qualify, as a
federal tax exempt entity under Section 501(c)(3) of the Internal Revenue Code.
Any change in the tax status of the School must be reported in writing to the
Sponsor within five (5) business days after notice of such change to the School,
with a copy of such official/governmental notice or letter.

Corporate Documents.

a. The School shall provide copies of current corporate documents
including:  Certificate of Incorporation; Articles of Incorporation;
Appointment of Statutory Agent; Code of Regulations; Taxpayer Employer
ID Number; and IRS Determination Letter (if any) as part of
ATTACHMENT 1. The School’s Organization Chart must be attached as
part of ATTACHMENT 6. The Organizational Chart must show the
structure and relationship between the operator/administrator/employees,
and the Governing Authority.
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b. Any changes or updates in any of these documents must be reported in
writing to the Sponsor prior to the effective date of such changes,
together with a copy of all documents and filings.

C. The Governing Authority must meet the strategic goals relating to an
Annual Performance Report and Renewal Evaluation Rubric and complete
a self-evaluation of its progress. The School’s self-evaluation is attached
as part of ATTACHMENT 1.

Term. This Contract shall commence for a term beginning on July 1, 2024 and
ending on June 30, 2028 (“Term”) provided the Ohio Department of Education
authorizes Educational Resource Consultants of Ohio, Inc. to operate as a
sponsor for the Term.

Open for Operation. The School will be open for operation by September 30™
of each School Year, unless the mission of the School is solely to serve drop-out
recovery students. If the School fails to open by September 30™ in its initial year
of operation or within one (1) year after the adoption of a contract pursuant to
R.C. 3314.02(D), the Contract shall be void, unless the mission is to serve drop-
out recovery students.

School Agreements with Third Parties.

a. The Sponsor is not liable for the debts of the School or the Governing
Authority to any third parties.

b. The Parties to this Contract agree that certain agreements represent
significant and material transactions that must be provided to the Sponsor
in substantial form at least five (5) business days prior to their adoption by
the Governing Authority. These agreements include:

(1)  Purchase, sale, lease, or other disposition of any real property; and

(2) All agreements in excess of five hundred thousand dollars
($500,000.00).

Bond. To the extent required by R.C. 3314.50, which only applies to schools
that initiated operation on or after February 1, 2016, the Governing Authority
must post a bond in the amount of Fifty Thousand Dollars ($50,000). In lieu of a
bond, the Governing Authority or the Operator may deposit cash in the amount
of Fifty Thousand Dollars ($50,000). In lieu of a bond or a cash deposit, the
School’s Operator may provide a written guarantee of payment, which obligates
the Operator to pay the costs of audits of the School up to an amount of Fifty
Thousand Dollars ($50,000). Unless agreed to otherwise, the Sponsor shall not
deposit cash or provide a written guarantee pursuant to R.C. 3314.50.

Independent Attorney. The School shall comply with R.C. 3314.036, which
provides “[{lhe governing authority of a community school shall employ an
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attorney, who shall be independent from the school’'s sponsor or the operator
with which the school has contracted, for any services related to the negotiation
of the community school’s contract with the sponsor or the school’s contract with
the operator.”

Location. The School is authorized to operate at 320 south Main St. Dayton, OH 45402
[address] which shall be the School’s primary location (“Primary Location”). The
Primary Location may not change without modification to this Contract.

a. Prior to the School entering or renewing any lease or purchase
agreement for real property (“Property Agreement”), the Sponsor shall
have the right to: (i) inspect and approve the property, and such approval
may not be unreasonably withheld or delayed; (ii) reasonably request and
review documentation to assess the adequacy of the property; and (iii)
review the terms of the Property Agreement prior to execution in
accordance with Atrticle |, Section A(4) of this Contract.

b. The School shall perform due diligence prior to entering a Property
Agreement and may not agree to or enter into any Property Agreement
that is either (a) not reasonably reflective of fair market value or (b) above
fair market value. The Governing Authority may not enter into a lease
with an Operator for any parcel of real property until an independent
professional in the real estate field verifies that the lease is commercially
reasonable at the time of signing. Any lease payments, mortgage
payments, or capital improvement costs must be consistent with the yearly
budget provided to the Sponsor.

c. All Property Agreements and modifications or renewals thereof shall be
provided to the Sponsor upon execution.

Autonomy of School. Sponsor establishes and recognizes the autonomy of
the School, including its authority over educational programming, staffing,
budgets, and scheduling.

ARTICLE Il
GOVERNING AUTHORITY/ADMINISTRATION

Governing Authority Duties and Composition. The Governing Authority
shall be responsible for carrying out the provisions of this Contract. The
Governing Authority shall have at least five (5) members who are not owners or
employees, or relatives of owners or employees of any for-profit company that
operates or manages the School and are not members of a school district board
of education or employees of a school district or educational service center. All
members of the Governing Authority must be residents of the State of Ohio and
live within 100 miles of the School. No person may serve on the Governing
Authority if prohibited from doing so pursuant to R.C. 3314.02 or any other law,
rule, or regulation. ATTACHMENT 1 includes this information, as well as the
School’'s Administrative and Govemance Plan, which describes the process by




which future members of the Governing Authority of the School shall be

selected.

2.2 Roster. The School shall maintain and provide to the Sponsor a roster of the
current Governing Authority members. The roster must include information
used for Governing Authority business, including each member's name, mailing
address, email address, home, work and cellular phone numbers.

2.3 Required Documentation.

a. The School shall require each Governing Authority member to provide
the documents identified below.

1.

A signed consent to release BCI and FBI background check results
to the Sponsor.

Copies of the results of both BCl and FBI background checks,
which must be repeated every five (5) years, unless the Governing
Authority member has lived in Ohio for the past five (5) years, in
which case only a BCI check must be repeated.

A resume or biographical vitae that accurately reflect experience,
education, and other professional competencies related to serving
on the Governing Authority.

A signed attestation form affirming compliance with all applicable
provisions listed in R.C. 3314.02(E).

A list of all other Ohio community school governing authorities on
which the person currently serves.

The Governing Authority must provide Sponsor with annual
verification that there are no findings for recovery against any
member of the Governing Authority, the Operator or any
employee or that the findings have been resolved.

b. The Governing Authority agrees to supplement the above information if
such information changes during the School Year.

24  Annual Conflict of interest and Disclosure Statements

a. Each member of the Governing Authority must annually sign a Conflict
of Interest Statement, on a form prepared or approved by the Sponsor
and adopted by the Governing Authority that addresses Ohio’s public
ethics conflicts laws and rules to the extent that these laws and rules are
applicable to community schools.
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b. Each member must annually sign a Disclosure Statement setting forth
potential conflicts of interest and names of any immediate relatives or
business associates employed within the previous three years by the
Sponsor or Operator, a school district or educational service center that
has contracted with the School, or a vendor that has engaged in business
with the School.

Election of Governing Authority Officers. The Governing Authority must
hold a meeting each year to approve the election of officers, the calendar of
school board meetings, and School calendar. The Code of Regulations must
provide for the annual election of officers, annual approval of the School
calendar and annual approval of calendar of School Board meetings, with a
minimum of six (6) meeting dates per school year between July 1 and June 30,
This calendar of school board meeting dates approved by the Governing
Authority must be followed, unless extenuating circumstances including, for
example, weather, require a change of schedule. The School calendar and
calendar of school board meetings must be attached as part of ATTACHMENT
1.

Public Availability of Governing Authority Information. To promote
transparency, the Governing Authority agrees to make the following information
available at a publicly accessible area in the School’s administrative office and
on the School’s website:

a. current list of the Governing Authority members and officers;

b. contact information of Governing Authority members for Governing
Authority business; and

C. schedule and location of each Governing Authority meeting.

Meetings.

a. School board meetings must be held on at least a bi-monthly basis. The

Governing Authority shall allow the Sponsor’s representative to be
present during all executive sessions unless discussing either pending or
imminent litigation against the Sponsor or matters involving attorney-
client privilege.

b. A majority of members of the Governing Authority shall constitute a
quorum for purposes of conducting official business.

o The School agrees to provide the Sponsor with a written notice of each
Governing Authority meeting pursuant to the specified schedule and a
copy of the agenda at the time it is provided to Governing Authority

members.
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1. Notice of regular meetings shall be provided promptly at least ten
(10) business days prior to each meeting.

2, Notice of special meetings shall be provided immediately upon
scheduling and at least twenty-four (24) hours before such
meetings.

3. Notice of emergency meetings shall be provided immediately upon
scheduling.

Sponsor Prior Approval of Governing Authority Members.
a. No person shall be eligible to serve until that person provides all required

information and documentation to the Sponsor.

b. Each proposed member must be approved by the Sponsor prior to
appointment as a member counted for quorum and voting purposes. Such
approval shall not be unreasonably withheld, conditioned, or delayed.

Training of Governing Authority Members. All Governing Authority members
must undergo a minimum of five (5) hours of Board training every two years with
the member’s first training within three (3) months of election or appointment to
the Governing Authority. Such training must be approved by the Sponsor.
Certifications of training must be submitted to the Sponsor within ten (10)
business days of completion of training.

Training Plan. As part of ATTACHMENT 1, the Governing Authority must
submit an annual Governing Authority training plan.

Public Records and Open Meetings Laws. All Governing Authority
members, the Fiscal Officer, the Chief Administrative Officer and administration

employees performing general supervisory services must complete annual
training in Public Records and Open Meeting Laws.

Chief Administrative Officer. The Chief Administrative Officer of the School
shall be the position of __5u g n¥nden (Superintendent,

Director, Ad jnistratﬁ)lr). At the inception of this Contract, the position will be held
by ( q(sbl g(lbgd- Qﬁ# . Any change in the identity and/or role of the
Chief Administrative Officer shall be reported to the Sponsor prior to the

beginning of the term or within five (5) business days, together with the results of
that person’s recently completed criminal background checks, resume, and
references.

The Governing Authority must submit its School Chief Administrator contract as
part of ATTACHMENT 6.

Cooperation and Compliance with Sponsor Oversight. The Governing
Authority and Administration covenant and agree to cooperate and comply fully




with the Sponsor in all activities as required by law and by regulations of the
Ohio Department of Education for Sponsor oversight and monitoring of the
School including, but not limited to, the following:

Opening assurances site visit at least ten (10) days before the first day of
student instruction when appropriate and compliance site visits at least
two (2) times per year and thereafter, as Sponsor determines necessary.
The School must upload documentation of all verifications of compliance
information into Sponsor’'s document exchange system and maintain
same in a readily accessible manner.,

Communications regarding audits by the Auditor of State, communications
with Department of Education area coordinators, and communications with
all outside oversight agencies.

Complete annual file up-date per checklist of Sponsor;

Monthly review of financials. All financials, operating budgets, assets,
liabilities, enrollment records and similar information must be submitted by
the Fiscal Officer of the School to the Sponsor no later than the 15" of
every month for the previous month's financial activity. The reports
submitted must include: (1) Cash Fund Report — listing of all funds used
showing month and year activity and balances; (2) Revenue Summary —
listing of all revenue received for the month and for the year: (3) Check
Register — listing of all checks for the month; (4) Cash Reconciliation —
book to bank reconciliation of all cash accounts; (5) Outstanding Purchase
Order Detail — listing of all Purchase Orders created but unpaid (unless
the Governing Authority uses an Operator); and (6) Enroliment Records
— in the form of monthly FTEs.

Signed documentation granting access by the Sponsor to all data and
data systems related to the academic, fiscal, and compliance performance
of the School shall be submitted to the Sponsor within thirty (30) days of
the signing of this Contract.

Prompt response to all appropriate requests for information from
Sponsor, Department of Education or other government agencies;

Timely submittal of all required and requested data into the Sponsor
document management system.

Mandatory attendance at all Sponsor training sessions.

Maintenance of daily attendance sheets, signed and verified by the
teacher(s) and Chief Administrative Officer of the School.

Maintenance of high school drop-out recovery status if applicable.
Adherence to all deadlines established by Sponsor.

Annual budget approval before the close of School year and submittal of
annual budget to Sponsor.

Submittal of all Governing Authority/School policies and maintenance of
up-dated policies in a readily accessible format.

Have available for review all School enrollment data including, but not
limited to, attendance records, withdrawals and EMIS reporting.

Clear communications with Sponsor and prompt response to issues
raised by Sponsor.
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* Verification of the number of enrolled students not receiving special
education and related services pursuant to an Individual Education
Program (IEP).

* Verification of the number of enrolled students receiving special education
and/or related services pursuant to an IEP.

* Have available School’s base formula amount as specified in the
School’s financial plan (budget) for the school year.

» Have available school district of residence of each student under R.C.
3313.64 and/or 3313.65.
Number of student suspensions and expulsions.
All material events, changes, omissions or occurrences which may require
reporting by the Sponsor to the Department of Education and the
Governing Authority’s position, cure, or plan of action.

e Updated asset/inventory list.

¢ All items required to be reported in this Contract.

Compliance With Sponsor Monitoring. The School shall timely comply with
all reasonable requests of the Sponsor to monitor School operations. Failure to
do so is grounds for suspension, termination and/or nonrenewal of this Contract.
Timeliness is defined as compliance with the express provisions of this Contract,
and written answers within five (5) business days (unless a shorter time is
required), and providing adequate assurances of cure or actual cure within a
period of time acceptable to Sponsor.

Meetings and Workshops. The School Chief Administrative Officer or
appropriate representative shall participate in all Sponsor meetings/workshops
and attend training provided by the Sponsor, by the Department of Education,
and by other appropriate groups.

Appointment of Finance and Internal Audit Committee. Sponsor

encourages the Governing Authority to appoint/elect a Finance and Internal
Audit Committee that meets before Governing Authority meetings to review in
detail all financial information and to make recommendations to the Governing
Authority. Sponsor encourages the Committee to conduct financial oversight
and monitoring.

Progress Reports. The Governing Authority shall submit, within four months
after the close of each school year, to the Sponsor and to parents of all students
enrolled in the School, a report of its activities and progress in meeting its
academic goals, performance standards, and financial status. The financial
status report shall be in the form prescribed by the Auditor of State. The
Governing Authority must annually evaluate the performance of the Chief
Administrative Officer and of the Fiscal Officer and provide Sponsor with the
methodology used for such performance evaluations.

Annual Budget. The Governing Authority shall adopt an annual budget by
October 1 of each year.



2.19 Governing Authority Performance Evaluation. Sponsor shall evaluate the
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performance of the Governing Authority in reaching specific governance and
operational goals under its Annual Performance Report and Renewal Evaluation
Rubric.

All requirements in Article 2 are operational targets under which Sponsor shall
evaluate the School's operations. If the Governing Authority and/or the
Administration fail to timely comply with these targets, Sponsor shall require a
Corrective Action Plan setting deadlines for compliance. If the Governing
Authority and/or Administration fail to comply with the Corrective Action Plan,
the Sponsor shall impose a probationary status on the School.

ARTICLE Ilf
COMPLIANCE WITH LAWS

Compliance with Ohio Laws.

a. To the extent required by R.C. 3314.03, the School shall comply with the
following sections of the Revised Code as if it were a school district:
Sections 9.90 [purchase or procurement of insurance], 9.91 [insurance,
annuities], 109.65 [missing children, fingerprinting], 121.22 [open
meetings], 149.43 [public records], 2151.357 [sealed records), 2151.421
[child abuse reporting], 2313.19 [employees’ jury duty], 3301.0710 [Ohio
graduation tests], 3301.0711 [administration and grading of tests],
3301.0712 [college and work ready assessments], 3301.0715
lachievement and diagnostic testing], 3301.0729 [time spent on
assessments], 3301.948 [restriction against providing student
names/addresses to multi-state consortium offering summative
assessments], 3302.037 [notification of report card results], 3302.13
[reading achievement improvement plan], 3302.41 [use of blended
learning], 3302.42 [use of online learning], 3313.472 [parent/foster
caregiver involvement policy], 3313.50 [student hearing and vision
records], 3313.536 [school emergency management plan], 3313.539
[concussion and head injuries], 3313.5310 [information and training for
sudden cardiac arrest], 3313.608 [third grade reading guarantee,
intervention and remediation], 3313.609 [grade promotion and retention
policy], 3313.6012 [academic intervention], 3313.6013 [dual enroliment
programs], 3313.6014 [ notice of core curriculum requirements],
3313.6015 [college and career readiness, financial literacy], 3313.6020
[career advising policy, at-risk student identification and success plans],
3313.6024 [reporting prevention], 3313.6025 [instruction on interacting
with peace officers], 3313.6410 [withdrawal of computer-based student],
3313.6411 [school report card provided to parent upon enroliment],
3313.6413 [free female hygiene products in school] 3313.643 [eye
protective devices], 3313.648 [prohibition of incentive payment to enroll],
3313.66 [suspension, expulsion, removal, exclusion], 3313.661 [discipline
policy], 3313.662 [permanent exclusion], 3313.666 [policy prohibiting
harassment, intimidation, bullying], 3313.667 [bullying prevention

10



initiatives], 3313.668 [removal from school based on absences], 3313.669
[threat assessment], 3313.6610 [registration with tip line]), 3313.67
[immunization of pupilsl, 3313.671 [immunizations], 3313.672 [new
student school records, custody orders, birth certificate], 3313.673 [k-1
health and other screening], 3313.69 [hearing and vision screening],
3313.71 [health screening, tuberculosis], 3313.716 [asthma inhalers],
3313.718 [epinephrine auto-injection], 3313.719 [policy protecting
students with food allergies], 3313.7117 [individualized seizure action
plan] [individualized 3313.7112 [diabetes], 3313.721 [health care for
students], 3313.80 [display of flag], 3313.801 [display of mottos], 3313.814
[food sold on school premises], 3313.816 [sale of a la carte items],
3313.817 [requirements for sale of food and beverages], 3313.818
[breakfast programs], 3313.86 [policies and procedures to ensure safety),
3313.89 [online education and career planning tools), 3313.96 [missing
children], 3319.073 [child abuse prevention training], 3319.321
[confidentiality of student information], 3319.077 [professional
development regarding dyslexia], 3319.078 [teacher certification multi-
sensory], 3319.39 [criminal records check], 3319.391 [applicants and new
hires criminal records check], 3319.0812 [pre-serve teacher permits],
3319.41 [corporal punishment], 3319.46 [behavior supports, restraints,
and seclusion], 3320.01 [student liberties religious act], 3320.02 [student
liberties religious act], 3320.03 [student liberties religious act], 3321.01
[admission to kindergarten, first grade], 3321.041 [out-of-state enrichment
and extracurricular activities], 3321.13 [duties upon withdrawal or habitual
absence], 3321.14 [attendance officer], 3321.141 [notification of
unexcused absences], 3321.17 [attendance officer powers], 3321.18
[Enforcement proceedings], 3321.19 [truancy], 3321.191 [habitual
absence, truancy], 3323.251 [dyslexia screening], 3327.10 [qualifications
of drivers], 4111.17 [wage discrimination], 4113.52 [whistleblower
protection], and 5705.391 [spending plan).

To the extent required by R.C. 3314.03, the School shall comply with the
following Chapters of the Revised Code as if it were a school district:
Chapters 117 [fiscal audits], 1347 [privacy], 2744 [tort liability], 3365 [post-
secondary enroliment], 3365 [college credit program], 3742 [lead
abatement], 4112 [civil rights], 4123 [workers’ compensation], 4141
[unemployment compensation], and 4167 [occupational safety].

To the extent required by R.C. 3314.03, the School shall comply with R.C.
3301.0714 [EMIS guidelines] in the manner specified in R.C. 3314.17.

To the extent required by R.C. 3314.03, the School shall comply with R.C.
Chapter 102 [public officers — ethics] and R.C. 2921.42 [soliciting or
accepting improper compensation).

To the extent required by R.C. 3314.03, unless it is an e-school, the
School shall comply with R.C. 3313.801 [display of mottos] as if it were a
school district.
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3.2

3.3

3.4

4.1

f. To the extent required by R.C. 3314.03, unless it is an e-school or a
school in which a majority of the enrolled students are children with
disabilities, the School shall comply with R.C. 3313.6021 [instruction in
resuscitation] and R.C. 3313.6023 [CPR and AED training).

g. If the School operates a preschool program licensed under R.C. 3301.52
and 3301.58, the School shall comply with R.C. 3301.50 - 3301.59 and
the minimum standards for preschool programs prescribed in rules
adopted by the State Board under R.C. 3301.53.

h. The School shall comply with all other laws or rules that are or become
applicable to Ohio community schools.

Number of Students. The School will provide learning opportunities to a
minimum of twenty-five (25) students; and for a minimum of nine hundred twenty
(920) hours per school year or in accordance with any applicable changes of law.
The School shall serve grades K-¥ and/or serve ages 5~ i5 . The School
contracted to serve grades H-§ , and intends to add the additional grades
over time until all contracted grades are served. (if applicable) The number of
students attending the School at any one time shall not exceed the number
allowed by the occupancy permit (including staff), or_of S students,
whichever is less. An increase in the number of students may not occur without
the prior written consent of the Sponsor.

Continuing Operation. The School shall continue operations by teaching the
minimum number of students permitted by this Contract. Failure to continue
operation without interruption is grounds for termination of this Contract. Only
upon written notification and approval by the Sponsor can the School calendar
be materially changed. A material change shall be defined as any change of five
(5) or more consecutive days.

Compliance With Other Laws. The School and the Governing Authority
may not carry out any act or ensure the performance of any function that is not
compliant with the United States Constitution, the Ohio Constitution, federal law,
Ohio law, the Ohio Administrative Code and this Contract. The School is not
exempt from applicable federal laws, rules and regulations, or other Ohio laws
granting rights to parents.

ARTICLE IV
OPERATIONS

Non-Sectarian. The School shall be nonsectarian in its programs, admission
policies, employment practices, and all other operations. The School shall
comply with admission standards of R.C. 3314.06 and, if applicable, R.C.

3314.061.
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4.2

4.3

44

Admission Policies and Procedures. The School must provide for review and
approval by Sponsor of its admission policies and procedures. These admission
policies and procedures shall be followed and may not be changed without prior
written consent of the Sponsor.

a. The School is open to any individual entitled to attend school in the State
of Ohio pursuant to R.C. 3313.64 or R.C. 3313.65.

b. The Governing Authority adopts the following policy regarding open-
enrollment, to be effective on the earliest date allowed by law:

(__NO The Governing Authority prohibits the
state yes or no enrollment of students who reside outside of
Iay—ton (the District in which
the School is located.
(i) YEs The Governing Authority permits the
state yes or no enroliment of students who reside in the
districts adjacent to 4N
(the District in which the School is located.
(iii)_ €S The Governing Authority permits the
state yes or no enrollment of students who reside in any

other District in the State of Ohio.

If “yes” has been indicated in (i) or (jii) above, the Governing Authority must
submit to the Sponsor a plan for inter-district open enroliment. Such plan must
comply with this Contract, with R.C. 3314.06, and with the School’s admission
policy.

Enroliment/Attendance Policy. The School must adopt an enroliment/
attendance policy requiring a student’s parent/guardian to notify the School of
changes in the parent’s or the student’s residence. The enroliment/attendance
policy must include an address verification procedure for students. At a
minimum, the admission procedure at all times must include the following:

a. Upon admission of any disabled student, the School shall comply with
federal and state laws regarding the education of students with disabilities.
Any student needing special education services, including psychological,
speech and language therapy, occupational therapy, or physical therapy,
shall receive those services from a qualified service provider.

Notice Upon Enrollment. Upon enroliment, the Governing Authority must
distribute to the student's parent the statement required pursuant to R.C.
3314.041, and the School’s most recent report card.
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4.5

4.6

4.7

4.8

4.9

4.10

4.11

4.12

School for Autistic Students. If admission is limited to providing simultaneous
special education and related services to a specified number of students
identified as autistic, and regular education to a specified number of non-disabled
students, the target ratio of the number of autistic students to non-disabled
students in the School’s population shall be 180 ; the total number of
autistic students to be enrolled shall be 7 ; the total number of non-
handicapped students to be enrolled shall be 7

Public Inspection of Policies. The School’s enroliment/attendance and
participation policies must be available for public inspection, posted on the
School’s website, and provided to the Sponsor upon request.

Lottery. If the number of applicants meeting admission criteria exceeds the
capacity of the School’s programs, classes, grade levels or facilities, students

‘may be admitted by lot from all eligible applicants, except preference shall be

given to students attending the School the previous year and may be given to
eligible siblings of such students. The lottery will be conducted by the Sponsor.

Automatic Withdrawal. The School must provide for review by Sponsor of its
Enrollment/Attendance Policies and Procedures for automatic withdrawal if a
student without legitimate excuse misses seventy-two (72) consecutive hours of
learning opportunities. The Policies shall provide for withdrawing the student by
the end of the 30" day after the student has failed to participate.

Community Racial and Ethnic Balance. The School shall develop ways to
achieve a balanced enroliment reflective of the community it serves. The School
shall not restrict its marketing or recruiting efforts to any particular racial or ethnic
group. The Governing Authority shall annually assess and compare the
School’s racial and ethnic demographic data with the community it serves and
determine whether the School’s racial and ethnic balancing plan requires
modification. Any modifications to the plan shall be provided to the Sponsor for
review.

Tuition. Tuition in any form shall not be charged for the enraliment of any
student. Reasonable activity or class fees, as allowed by law, are permitted.
The School and/or parents may engage in voluntary fund-raising activities.

Student Transportation. The School shall develop a plan for transportation of
students. The Governing Authority will work to assure that transportation of
students is provided in accordance with all provisions of local, state and federal

laws, rules and regulations.

Payment to Sponsor.

a. In consideration for monitoring, oversight, and technical assistance to
School and pursuant to the R.C. 3314.03(C), the Governing Authority
agrees to pay Sponsor three percent (3%) of the total amount of
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payments for operating expenses that the School receives from the State.
Such payment may be an automatic withdrawal.

If the School is required to repay funds received from the State of Ohio
due to an FTE Final Adjustment, the Sponsor shall repay the Governing
Authority the percentage of the oversight fee related to the FTE
adjustment as determined by the FTE Final Adjustment audit so long as
the adjustment is not related to the fraud or negligence of the School.
The Sponsor shall have the option of completing repayment (a) within ten
(10) business days from written demand from the School or (b) in monthly
installments for the term of the School's then current sponsorship
contract.

4.13 Notification. The Governing Authority must immediately notify Sponsor of
any event or circumstance that may have a material adverse effect on the
School. The Governing Authority also must notify Sponsor of any potential or
pending litigation against or affecting the School within five (5) business days of
such knowledge.

4.14 Operator Agreements,

a.

The School may enter into an agreement with an Operator. As used in
this Contract, the term Operator is consistent with the definition in R.C.
3314.02(A)(8) which, as of the execution of this Contract, means either (2)
an individual or organization that manages the daily operations of the
School pursuant to a contract between the Operator and the Governing
Authority; or (b) a nonprofit organization that provides programmatic
oversight and support to the School under a contract with the Governing
Authority and that retains the right to terminate its affiliation with the
School if the School fails to meet its quality standards. Any Operator
Contract must be provided to Sponsor in ATTACHMENT 6.

All Operator information must be maintained and updated in OEDS-R and
a copy of the agreement between the School and Operator must be
submitted within Epicenter and attached in ATTACHMENT 6.

If the Governing Authority proposes (a) to enter into an Operator
Agreement after execution of this Contract, (b) to change operators or
have its Operator Agreement assigned during the Term of this Contract, or
(c) to remove the Operator and operate the School without an Operator,
the Governing Authority shall notify the Sponsor and submit all
information necessary to propose a Modification to this Contract.
Sponsor will evaluate Operator on its Management Company Rubric.
Sponsor’s approval of an Operator requires a passing grade on the
Rubric. If Operator does not receive a passing grade, Sponsor may
request additional information to evaluate. Approval is at Sponsor's
discretion.
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Each executed Operator Agreement or any assignment, amendment,
modification, or renewal thereof must be provided to the Sponsor within
ten (10) days of execution. The Sponsor’s receipt does not constitute the
Sponsor’s approval and is not binding upon the Sponsor. The Operator
Agreement must at all times comply with this Contract and State and
Federal law.

Each Operator Agreement must meet the following requirements:

1.

Afford School adequate resources to pay professional fees to
resolve controversies between the Operator and the Governing
Authority.

Include criteria for early termination and require notification
procedures and a timeline for early termination or nonrenewal, in
accordance with R.C. 3314.032(A).

Stipulate  which entity owns School facilites and property,
including, but not limited to, equipment, furniture, fixtures,
instructional materials and supplies, computers, printers, and other
digital devices purchased by the Governing Authority or Operator,
in accordance with R.C. 3314.032 and 3314.0210.

Stipulate that when an Operator purchases furniture, computers,
software, equipment, or other personal property for use in the
operation of the School with State funds that were paid to the
Operator by the School as payment for services, such property
belongs to the School, not to the Operator.

All loans by Operator to the School, including facilities’ loans or
cash flow assistance, must be accounted for in the School’s
annual budget, documented, and bear interest at a fair market rate
in accordance with R.C. 3314.03(A)(30).

Require that if the Operator provides services to the School in
excess of twenty percent (20%) of the School's gross annual
revenues, the Operator must provide a detailed accounting of the
nature and costs of the services it provides to the School, in
accordance with R.C. 3314.024(A).

Require that if the School closes and ceases operation, any
property acquired by the Operator with State funds shall be
distributed in accordance with R.C. 3314.015(E) and R.C.
3314.074.

The Sponsor may require the Governing Authority to interview, select,
and engage an operator if the Sponsor determines, at its sole discretion,
that an operator is necessary due to the Governing Authority’s failure to
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4.15

4.16

4.17

carry out its duties and the failure to engage an operator is likely to cause
immediate or irreparable harm to the School and/or its students.

Compliance with Health and Safety Standards. Al facilities used by the
School shall meet all health and safety standards established by law for school
buildings. Facilities will be maintained in a clean, healthy manner in accordance
with all local, state and federal laws and regulations. Copies of all current
permits, inspections and/or certificates shall be filed at the School and be
available for inspection by Sponsor, with copies provided to Sponsor upon
request. School recognizes the authority of public health and safety officials to
inspect facilities of the School and to order facilities to close upon a finding that
the facilities are not in compliance with health and safety laws and regulations.
The School shall certify all Sponsor assurances required by law, rule or
regulation to be sent to the Department of Education, or after any walkthrough or
site visit.

A Certificate of Occupancy must be provided to the Sponsor prior to occupancy.
Proof of occupancy shall be satisfied by the Governing Authority providing to
the Sponsor any permanent, interim or temporary certificate of occupancy
issued by the government agency having jurisdiction over the same.

Policies and Parent Surveys. The School agrees to have in place all required
policies and handbooks, and to keep them up to date including, but not limited to,
a parent involvement policy, and, to perform on an annual basis a parent survey
measuring parent satisfaction with the operation of the School.

Access to Records.

a. The Governing Authority, School, and Sponsor agree that pursuant to
20 U.S.C. Section 1232g, the Family Educational Rights and Privacy Act
(‘FERPA"), and its regulations, the Sponsor is an authorized
representative of a State educational authority and the School is
permitted to disclose to the Sponsor personally identifiable information
from education records of students without parent consent (or student
consent where applicable) and that the Sponsor is authorized by federal,
state, and local law to conduct audits, compliance evaluations, and
enforcement activities of federal and state supported education programs.
The School agrees to grant Sponsor Complete Access to “education
records” as defined by FERPA and all documents, records, reports,
databases, and other information made available to or maintained by the
School or its Operator that is reportable to the Department of Education
or the Ohio Auditor of State. Such information shall include, but is not
limited to, ODDEX and EMIS. Complete Access includes the ability to
inspect and copy paper and electronic records at the School and to
review applicable records when necessary.
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4.18

4.19

4.20

4,21

b. The Sponsor agrees to comply with FERPA and its regulations and to use
reasonable methods to limit Sponsor employee access. As required by
law, Sponsor will destroy educational records when no longer needed.

C. Sponsor is responsible for any liability or adverse consequence(s) to the
School resulting from an accidental or other deletion, release, or
alteration of information or data systems as a result of such access if
caused solely and directly by Sponsor.

d. School agrees to provide the Sponsor access to Testing Information
Distribution Engine (“TIDE”) norm-referenced testing portal, Educational-
Value Added Assessment System (‘EVAAS”) data, and other School data
necessary for Sponsor to fulfill its obligations.

STEM School. The Governing Authority shall indicate whether it is planning to
seek designation for the School as a STEM School equivalent under R.C.
3326.032.

Suspension and Expulsion Policies. Prior to its opening, the School must
adopt policies regarding suspension, expulsion, removal and permanent
exclusion of a student that specify, among other things, the types of misconduct
for which a student may be suspended, expelled or removed and the due
process rights of the student. The School’s policies and practices must comply
with the requirements of R.C. 3313.66, 3313.661, and 3313.662. The policies
must specify the date and manner by which a student or the parent/guardian may
notify the Governing Authority of the intent to appeal an expulsion or
suspension. A copy of the policies shall be posted in a central location in the
School and made available to students and parents/guardians upon request.

The School must maintain separate disciplinary policies and procedures for
students receiving special education services. These policies and procedures
may not infringe upon the rights of students receiving special education services
under State and Federal law.

Commitment to Remain Open for School Year. The School agrees to remain
open for students to attend until the end of the school year in which it is
determined that the School must close. The programs provided to students in
the final year of School operation must continue without interruption or reduction
unless program changes are approved in writing by the Sponsor. The Sponsor
may, at its sole discretion, operate the School in the event the Governing
Authority fails to continue operations until the end of the school year or is
otherwise suspended or terminated. Sponsor may suspend the operations or
terminate the Contract as otherwise indicated by law.

High School Diplomas. The School shall comply with R.C. 3313.61, 3313.611,
3313.614, 3313.617, 3313.618 and 3313.6114, except that for students entering
ninth grade for the first time before July 1, 2010, the requirements in R.C.
3313.61 and 3313.611 that a person must successfully complete the curriciulum
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4.22

5.1

in any high school prior to receiving a diploma may be met by completing the
curriculum adopted by the School's Governing Authority rather than the
curriculum specified in Title 33 of the Revised Code or any rules of the State
Board of Education. For students who enter ninth grade for the first time on or
after July 1, 2010, the requirements for a high school diploma may be met by
completing the requirements set forth in R.C. 3313.603{C}, unless the person
qualifies under R.C. 3313.603(D) or (F). The School shall comply with the plan
to award high school credit based on demonstration of subject area competency,
and beginning with the 2017-2018 school year, with the updated plan that
permits students enrolled in seventh and eighth grade to meet curriculum
requirements based on subject area competency adopted by the State Board of
Education under R.C. 3313.603(J)(1) and (J)(2). Beginning with the 2018-2019
school year, the School shall comply with the framework for granting units of high
school credit to students who demonstrate subject area competency through
work-based learning, intemships, or cooperative education programs developed
by the Department of Education under R.C. 3313.603(J)(3). For students
entering ninth grade for the first time between July 1, 2014 and July 1, 2017, the
School shall comply with mandated alternative graduation requirements.

Compliance with Other Laws. The School and the Governing Authority may
not carry out any act or ensure the performance of any function that is not in
compliance with the United States Constitution, the Ohio Constitution, federal
law, Ohio law, the Ohio Administrative Code and this Contract. The School is
not exempt from applicable federal laws, rules and regulations, or other Ohio
laws granting rights to parents.

ARTICLE V
Mission, Educational Plan/Program and Performance Plan

Educational Plan/Program. The Plan has control over and bears responsibility
for delivery of the Educational Program, including its Mission, and for attaining
the Performance Standards set forth in the School’s Educational Plan/Program,
the School’s Performance Plan, the Sponsor’s assessment and accountability
requirements, State proficiency and achievement testing and any other standards
required by law or the Sponsor.

The School’s Educational Plan/Program must meet or exceed Ohio’s content
standards and must be in accordance with the Mission of the School. The
School’'s Performance Plan must include specific metrics and targets for all
State report card measures of student performance as well as mission-specific
performance measures and targets. The School Performance Plan must also
include targets that compare its performance with that of school’s serving the
same population, the same geographic area and the same grade levels with the
State. The School’s performance must include standards by which the Sponsor
can evaluate the success of the School. Performance standards must include,
but are not limited to, all applicable report card measures as set forth in R.C.
3302.03 and 3314.017, measurement assessment achievement tests, grade-
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5.2

5.3

5.4

level tests, annual measurable objectives, performance indexes, value-added,
graduation tests, State report cards, observations and internal School goals.

Curriculum. The Educational Plan/Program of the School, including its Mission,
goals, characteristics of students, ages and grade levels, focus of curriculum,
instructional methods, and alignment with Ohio Academic Standards is attached
at ATTACHMENT 2. The Educational Plan/Program shall be followed and may
not be changed without the written consent of Sponsor.

The Educational Plan/Program shall describe the leaming opportunities to be
offered and shall comply with the criteria for student participation in R.C.
3314.08(H)(2). Leaming opportunities may be classroom-based and non-
classroom-based, and may include supervised instructional and educational
activities, and any blended instruction delivery program, as defined in the
School’s Educational Plan/Program. The Educational Plan must detail any
preschool, computer-based, or approved 22+ Adult High School diploma
programs. The Educational Plan/Program is attached at ATTACHMENT 2.

Learning opportunities must be: (1) provided by or supervised by a licensed
teacher; (2) goal oriented; and (3) certified by a licensed teacher as meeting the
criteria established for completion. All learning opportunities must meet the
criteria for student participation established under R.C. 3314.08(H)(2).

If the School uses an Educational Plan/Program that includes blended learning,
the School must include the following in ATTACHMENT 2; (1) indication of its
blended leaming model; (2) description of how student instructional needs are
determined and documented; (3) method used to determine competency, credits
and promotion; (4) attendance requirements:; (5) description of how student
progress will be monitored; (6) description of how student data is protected; and
(7) description of teacher professional development that is offered.

Sponsor Performance Rating. Sponsor will rate each School on a 4-point
rubric scale in each of the following categories: (1) Academic Performance, (2)
Educational Factors, and (3) Site Visit Compliance. The three scores will be
averaged and the resulting score is the School’s Yearly Average performance
score (YA). The YA score for two of three consecutive years must be a minimum
of 2.50 to remain in good standing. If the YA score falis below 2.50, the School
will be placed on Probation. If the School receives a second YA score below
2.50 within the following 2-year period, the School is subject to termination.
Sponsor retains the right to grant exceptions in certain circumstances, including
change of leadership, adoption of new curriculum, or implementation of new
behavior management program.

School Performance and Assessment. The School must administer all
statewide achievement tests as required by law. The School shall be subject to
and comply with all requirements relating to the State assessments and
accountability systems, including proficiency rates on State assessments,
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6.1

6.2

student academic growth, graduation rates, attendance, and post-secondary
enrollment if applicable.

The School must assess and keep initial benchmarks of students for Sponsor to
review progress and make suggestions for academic improvement.  Such
assessments and benchmarks shall be identified in the School’s Comprehensive
Plan.

The School’s student performance shall be compared to the State, to schools
serving a similar population, and/or to schools in the same geographic area. In
addition, the School shall be subject to all requirements of Sponsor for
assessing student learning outside of and in addition to State assessment
testing, including student performance on other valid and reliable assessments.

The School’s performance plan must include applicable report card measures
as part of the performance measurement. The School Performance Plan shall
meet the performance standards, assessment and accountability plan required
by Sponsor as set out in Community School Goals, Targets and Performance
Plan, attached as part of ATTACHMENT 3.

The goals that the Sponsor requires as part of the School plan are in the
following areas: (1) mission-specific academic goals; (2) attendance; (3) student
enroliment and graduation rates; and (4) financial viability. The required
indicators of student performance are rigorous, clear, measurable and attainable.
Sponsor and/or the Department of Education may change performance
standards and their assessment.

ARTICLE VI
REPORTING AND RECORDS
Annual Report.
a. The Governing Authority shall create an annual report that indicates the

School’s financial status, a report on all activities and progress in meeting
the goals and standards of this Contract, and a statement from the
Sponsor regarding the performance of the School. The School must
submit a draft of the report to the Sponsor for review within three 3)
months after close of the prior School Year and the School must submit
the final report to the Sponsor and parents no later than four (4) months
after close of the prior School Year.

b. To the extent R.C. 3314.023 requires the Sponsor to complete an annual
evaluation of the School, the Governing Authority agrees to make the

annual evaluation received from the Sponsor available to each parent by
November 30" of each School Year.

Additional Reporting.
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6.3

7.1

7.2

a. Sponsor Requests. Unless specified otherwise, the Governing
Authority and/or the School shall provide responses to reasonable
requests from the Sponsor within ten (10) business days. Any deficiency
shall be cured within a reasonable period of time acceptable to the
Sponsor, except for a health or safety emergency, which must be
immediately cured and which may be grounds for suspension of
operations or termination of this Contract.

b. Findings for Recovery. Annually, the Governing Authority shall report
to the Sponsor any findings for recovery issued by the Auditor of State
against any member of the Governing Authority, the Operator (if
applicable), the Chief Administrative Officer, or any employee of the
School with responsibility for fiscal operations or authorization to expend
School funds, including those hired by the Operator. The School shall
respond within a reasonable time to Sponsor's inquiries regarding
findings.

€ Operator. The Governing Authority shall provide a written report to the
Sponsor of all financial data, structure, and operations of its Operator, as
it pertains to the School, upon Sponsor’s request, and for the School’s
Annual Report.

Site Visits. The Sponsor shall be allowed to observe the School in operation at
site visits and shall be allowed access for such site visits or other impromptu
visits, as Sponsor deems advisable or necessary. Sponsor shall consider its
Site Visit Reports in determining whether to renew a Contract.

ARTICLE ViI
STAFFING

Contracts. The Governing Authority may contract with administrators,
teaching and non-teaching employees necessary to carry out its Mission and
fulfill its duties under this Contract. The Governing Authority may contract with
a third party to employ, administer, and hire teaching and non-teaching
employees as necessary to carry out the School’s Mission and fulfill its duties
under this Contract. No contract of employment may extend beyond the
expiration of this Contract. The School must provide to the Sponsor its plan for
disposition for staff in the event of nonrenewal, suspension, termination, or
expiration of this Contract.

Leave of Absence. If the Sponsor provides a leave of absence to a person
who is thereafter employed by School, the Governing Authority and School
shall defend, indemnify, and hold harmless the Sponsor and its Board members,
Superintendent, employees, and agents from all liability arising out of any action
or omission occurring during that person’s employment by the Governing
Authority and during such leave from the Sponsor. Nothing in this subsection
obligates the Sponsor to provide such a leave of absence.
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7.3

74

7.5

Employment of Teachers.

a.

A minimum of one (1) full-time classroom teacher or two (2) part-time
classroom teachers each working twelve (12) hours per week must be
employed by School,

Full-time classroom teachers and part-time classroom teachers teaching
twelve (12) hours per week or more shall be certified or licensed in
accordance with R.C. 3319.22 - 3319.31 and shall only teach in their
licensed subject areas and grade levels, excluding long-term substitute
teacher assignments, unless Ohio law provides otherwise. The School
may aiso hire non-certificated persons to teach no more than twelve (12)
hours per week or, if the individual is teaching an industry-recognized
credential program at a dropout recovery school pursuant to R.C.
3319.301, forty (40) hours per week.

Upon employment, School shall forward teacher qualifications including,
but not limited to, the grade level and content area and the teacher’s
licensure or certification, to Sponsor, as well as credentials and
background checks for all staff of School.

Each classroom teacher initially hired by the School on or after July 1,
2013, and employed to provide instruction in physical education must hold
a valid license issued pursuant to R.C. 3319.22 for teaching physical
education.

The ratio of students to full-time equivalent classroom teacher shall be no
more than 24~ to 1. The School shall provide evidence of maintaining
the ratio within ten (10) business days of a request from the Sponsor.
The School may also hire non-teaching employees as required. The
School shall employ at least one staff member with administrative
licensure within thirty (30) months of signing this Contract or request an
extension.

Each person employed as a nurse, teacher, counselor, psychologist or
administrator shall complete at least four (4) hours of in-service training in
the prevention of child abuse, alcohol and substance abuse, and the
promotion of positive youth development within two (2) years of beginning
employment and every five (5) years thereafter.

Collective Bargaining. Teaching and non-teaching employees may organize

and collectively bargain pursuant to R.C. 4117, et seq. In the event of collective
bargaining, no collective bargaining agreement shall extend beyond the term of
this Contract. The Governing Authority shall consider a bargaining unit
containing teaching and non-teaching employees to be an appropriate unit,
notwithstanding R.C. 4117.06(D)(1).

Employvee Benefits. School must provide to all full-time employees health and
other benefits. In the event certain employees have bargained coliectively, the
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7.6

7.7

8.1

8.2

collective bargaining agreement supersedes, to the extent that it provides for
health and other benefits.

Professional Development. The Governing Authority shall provide a plan
describing professional development activities offered to School staff as a part of
the School’s Comprehensive Plan.

Volunteers. All volunteers must be notified that the School requires a
completed background check before they can volunteer at the School.

ARTICLE Vi
FINANCES

Financial Records. The School’s financial records shall be maintained in the
same manner as the financial records of school districts, pursuant to rules
adopted by the Auditor of State and in the manner presented in R.C. 117. The
School shall meet the requirements and follow the procedures for program and
financial audits established by the Auditor of State and the Department of
Education. The Governing Authority shall comply with the standards for
financial reporting adopted under R.C. 3301.07(B)(2), and any other enhanced
standards required by the Sponsor.

Fiscal Officer. The School shall have a designated fiscal officer with a
Treasurer license. A copy of the Fiscal Officer's License is attached as part of
ATTACHMENT 4. The Governing Authority must submit to the Sponsor its
selection for Fiscal Officer and the Sponsor must approve the appointment.

School ERCO The School agrees that its fiscal officer shall be
Rep Rep (pick, initial and sign only one):
Initials Initials

SL 1 Thg School’s Fiscal Officer
' Siphanie Alaya. ; or

2 Its Operator
) , through the

Operator’s Treasurer

3 A qualified service provider named

(credentials and training to be provided to the
Sponsor.)
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8.4

8.5

8.6

8.7

8.8

Fiscal Bond. The Fiscal Officer shall execute a bond in an amount and with
surety to be approved by Sponsor, payable to the State of Ohio, conditioned on
the faithful performance of all official duties required of School Fiscal Officer.
The bond shall be deposited with the Governing Authority, copies thereof,
certified by the Governing Authority, shall be filed with the Sponsor and county
auditor in which the School is located.

Fiscal Services Agreement. The School must provide to the Sponsor a copy
of any fiscal services agreement between Governing Authority and a third-
party. The fiscal services agreement must require the Fiscal Officer to assist in
all audits and to perform all duties required by R.C. 3314.023 or other applicable
law relating to the School’s closure and final or special audit services. The
Fiscal Services Agreement must state that the Fiscal Officer is primarily
responsible for all financial-related provisions of the closing procedures should
the School close,

Custody of School Funds. All money received by the School during the
period beginning upon execution of this Contract, shall be placed in the custody
of the Fiscal Officer, who shall maintain all funds and accounts of the School.

Financial Plan. The School shall submit to the Sponsor each year its Financial
Plan that includes the following: estimated school budget for each fiscal year of
the Contract and estimated five year Plan. The Financial Plan must include
specific financial targets and metrics by which to measure financial performance
and sustainability. The School must also submit its Financial Self-Evaluation of
its progress toward its targets. The Sponsor shall evaluate the School's
Financial Plan and its Financial Self-Evaluation as part of the renewal evaluation
process.

Fiscal Budget. On or before June 30 of each year, a revised school budget
shall be submitted to Sponsor. The budget must detzil estimated revenues and
expenses. Revenues include the base formula amount that will be used for
purposes of funding calculations under R.C. 3314.08. The base formula amount
for any year shall not exceed the dollar formula amounts specified for the year by
the Department of Education and must be included in the budget. Projected
expenses must include the total estimated per pupil expenditure for each year.
Should the Sponsor request further breakdown of revenue, line items for
expenses, or revenue not projected, the School agrees to comply with such
requests. Should the School be managed by an Operator, the Governing
Authority must provide the Operator with sufficient data to allow Sponsor to
review revenue and expenses.

Financial Management. The School must file with Sponsor its policies and
procedures for internal financial controls. These must include the following:
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8.9

8.10

8.1

8.12

8.13

a. Commonly accepted accounting practices and the capacity to implement

them;

b. Bank account maintenance;

C. Adequate payroll procedures:

d. Procedures for creating and reviewing monthly and quarterly financial
reports;

e. Internal control procedures for cash receipts, cash disbursements and

purchases; and

f. Maintenance of asset registers and financial procedures for grants in
accordance with federal and state law.

Borrowing Money. The School may borrow money only to pay its necessary
and actual expenses in anticipation of receipt of any portion of the payments due
to the School pursuant to R.C. 3314.08. The School shall issue notes to
evidence its borrowing. A copy of all notes must be provided to Sponsor within
five (5) days of execution. The proceeds from the notes shall be used only for
the purpose for which the borrowing may be lawfully expended by the School.
The School may borrow money for a term not to exceed fifteen (15) years for
acquisition of facilities.

All loans from the Operator, including facility loans or cash flow assistance, must
be accounted for, documented and bear interest at a fair market rate.

Fiscal Year. The fiscal year for the School shall be July 1 to June 30.

Audits. The Governing Authority may contract with an attorney, an
accountant, or an entity specializing in audits for assistance. However, such
attorney, accountant or entity must be independent from the School’s Operator.

Financial Audit Standards. The School recognizes that the Sponsor must be
present at all meetings with the Auditor of State. The School must provide
written notice to Sponsor of the time, date, and location of all such meetings
within three (3) business days of receiving such notice.

Unauditable Status. |If the School is declared unauditable under R.C.
33114.51, the Governing Authority must suspend the Fiscal Officer and find an
immediate replacement. If the Governing Authority has contracted with an
Operator that provides the fiscal services, the Governing Authority must cause
the Operator to suspend the Fiscal Officer and find an immediate replacement.

ARTICLE IX
INSURANCE / INDEMNIFICATION
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9.1

9.2

Liability Insurance. Governing Authority must maintain comprehensive
general liability insurance at all times in amounts not less than one million dollars
($1,000,000) per occurrence and two million doliars ($2,000,000) in the
aggregate. The insurance coverage shall be for School, Governing Authority,
its Directors, Officers and employees, and also for Sponsor, its Board, officers
and employees, as additional insureds. The insurance coverage must be
occurrence coverage or claims made coverage and the Sponsor must be an
additional certificate holder.

The policy or certificate of insurance shall be provided to Sponsor upon request.
The Governing Authority shall provide evidence of such coverage annually.

The Governing Authority must obtain policies that notify Sponsor in writing at
least thirty (30) days in advance of any material adverse change or cancellation
of coverage; and shall provide evidence of the same to the Sponsor.

Indemnification. The Governing Authority and School shall indemnify and
hold harmless Sponsor and its Board, officers, employees and agents from any
and all claims, demands, actions, lawsuits, legal fees incurred, causes of action,
obligations, losses, costs, expenses, attorney’s fees, damages, orders and
liabilities of whatever kind or nature in law, equity or otherwise, arising from any
of the following:

a. Failure of the Governing Authority and/or School, its officers, directors,
employees, or contractors to perform any duty, responsibility or obligation
imposed by law or this Contract, including the obligation to pay all bills and
invoices for services when due.

b. All actions and/or omissions by Governing Authority and/or School or
any of its officers, directors, employees or contractors that result in injury,
death or loss to person or property, a breach of contract, or violation
of statutory law or common law, both state and federal.

C. Any sum that Sponsor may pay or become obligated to pay on account
of: (1) any inaccuracy or breach of any representation under this Contract;
(2) any breach or any failure of School to duly perform, comply with, or
observe any term, provision, covenant, agreement, obligation, or condition
under this Contract or under law; (3) all agreements in any way connected
herewith, on the part of School, to be performed, complied with, or
observed; or (4) liabilities to lenders, vendors, the State of Ohio, receivers,
parents, students, Governing Authority or to third parties in any way
related to School.

d. Any liabilities incurred by Sponsor or its officers, directors, employees,
agents or contractors as a result of an action or legal proceeding at law or
equity brought against Sponsor by School or the Governing Authority,
unless School or Governing Authority obtains a final judgment or order
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on the merits against Sponsor, and the appeals of such judgment or order
have been exhausted or have expired.

9.3 Survival. All provisions of this Article 1X shall survive the voidance, expiration,
termination, nonrenewal, suspension or abandonment of this Contract.

ARTICLE X

SPONSOR OBLIGATIONS, ANNUAL PERFORMANCE REPORT AND RENEWAL,

_TERMINATION AND NON-RENEWAL

10.1 Obligations. The Sponsor shall provide oversight, monitoring and technical
assistance to the Governing Authority and the School as follows:

a.

Monitor School’s compliance with all laws applicable to School and with
the terms of the Contract and provide technical assistance to School in
complying with applicable law and this Contract. Sponsor is not the
School’s legal counsel, and School shall consult its own legal counsel for
legal advice.

Monitor and evaluate the academic and fiscal performance and the
organization and operation of the School on at least an annual basis.
Such monitoring and evaluation shall be based on the performance
standards specified in this Contract, including Attachments thereto, all
applicable State report card measures, and any other analysis conducted
by the Department of Education.

Report annually to the Department of Education and to parents the results
of its evaluation conducted pursuant to R.C. 3314.03(D)(2).

Monitor the financial and enroliment records of School by meeting with
the Fiscal Officer at least once per month and, within ten (10) days of each
meeting, issue a written report regarding the review to the Governing
Authority and the Fiscal Officer.

Offer additional workshops and activities, as determined by the Sponsor,
specifically designed to benefit School.

Take steps to intervene in School’s operation to correct problems with
School’s overall performance, pursuant to R.C. 3314.023(E).

Declare School on probationary status pursuant to R.C. 3314.073.

Suspend operation of School pursuant to R.C. 3314.072.
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10.2

Terminate the Contract pursuant to R.C. 3314.07, if determined necessary
by Sponsor.

At its sole discretion, Sponsor may require a corrective action plan from
School to cure any issues or violations.

Have in place a plan of action in the event that the School experiences
financial difficulties or closes before the end of the School Year. The
Governing Authority recognizes the authority of the Department of
Public Education to suspend the operations of the School under R.C.
3314.072 if it has evidence of conditions or violations of law that pose an
imminent danger to the health and safety of students and staff and
Sponsor refuses to take such action. Governing Authority recognizes the
authority of Sponsor to suspend operations of the School under R.C.
3314.072 and consents to the authority of Sponsor to carry out its
obligations if needed, under State Department of Education closing
guidance, to oversee closure of the School. The Governing Authority
agrees that it will not abandon its own statutory duties for closure.

Submit opening assurances for the School to the Department of
Education no less than ten (10) business days prior to the opening of the
School’s first year of operation or if School changes its facility location or
adds a facility. If School is not an internet or computer-based school
under R.C. 3314.19, opening assurances are not required.

Report on the amounts and types of expenditures made to provide
monitoring, oversight, and technical assistance to schools it authorizes, as
required by R.C. 3314.025.

Adhere to and comply with Sponsor’s Contract with the Department of
Education to operate as a Sponsor.

Assist Governing Authority with technical assistance, training, and/or
services from other entites as may be reasonably necessary, when
requested.

Monitoring. Sponsor reserves the right during the term of the Contract to
require Governing Authority to do any or all of the following as part of a
Corrective Action Plan:

Place School Chief Administrator on an Improvement Plan and monitor
progress at each Governing Authority meeting.

Replace School Chief Administrator.

Hire School improvement coaches and monitor the academic
improvement plan at each Governing Authority meeting.

Require School to implement additional academic supports and monitor
the progress of students at each Governing Authority meeting.
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10.3

10.4

10.5

Sponsor's Annual Performance Report and Renewal Evaluation Rubric.

Prior to contract renewal, and at least every five (5) years for long-term contracts,
Sponsor shall conduct a High-Stakes Review that rigorously evaiuates the
performance of the School subject to ATTACHMENT 3, and the Sponsor
Annual Performance Report and Renewal Evaluation Rubric. Sponsor’s primary
measures of school quality are the objective and verifiable measures of student
achievement. These measures must be met for contract renewal.

The Sponsor’s performance framework surpasses minimum standards required
by law and is school-specific. It includes the following: (1) proficiency rates on
standard assessments (for all students and by subgroups); (2) student academic
growth; (3) graduation rates; (4) attendance; (5) post-secondary enroliment (if
applicable); and (6) student performance on other valid and reliable
assessments.

Drop Out Prevention and Recovery Community Schools are required to report
and rate the following:

» Assessment Passage Rate (percent of students in grade 12, or within 3
months of turning 22, who have passed all 5 sections of the Ohio
Graduation Test)

Annual Measurable Objectives

4-Year Graduation Rate (Same measure that is on the A-F Report Card)
5-Year Graduation Rate (Same measure that is on the A-F Report Card)
8-Year Graduation Rate (Follows same logic as 5-Year Graduation Rate)
7-Year Graduation Rate (Follows same logic as 5-Year Graduation Rate)
8-Year Graduation Rate (Follows same logic as 5-Year Graduation Rate)
Value-Added (this calculation will be different from the calculation on the
A-F Report Card)

Other Student Outcomes

Attendance Rate

Additional measures as available

L N ]

Unavailability of Some Performance Measures. The Governing Authority
and Sponsor acknowledge that some performance measures may not be
available for a given school, a particular contract year, or instances when State
testing or report cards are not available. In the absence of such data, the
School will be evaluated, to the extent possible, on available indicators from the
framework, and the Sponsor may consider qualitative data from corrective action
plan monitoring and biannual reviews.

The success of the School shall be evaluated based on its academics, finances,
organization/operations performance measures as identified in Articles I, IV, V,
and VIII.

Intervention. The School shall develop a plan of intervention for all students not
found proficient or not making adequate yearly progress, and submit it to the
Sponsor for approval.
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10.6 Probation and Suspension.

a.

Probation. After consulting with Governing Authority, Sponsor may
declare in written notice to Governing Authority that School is in
probationary status. The notice shall specify the conditions that warrant
probationary status. Probationary status shall not extend beyond the
current school year. The Sponsor may declare the School to be in
probationary status only if it has received reasonable assurances from the
Governing Authority, to its satisfaction, that the Governing Authority
can and will take the necessary actions to remedy the conditions that
warranted such probationary status as specified by Sponsor.

Intent to Suspend/Suspension. Pursuant to R.C. 3314.072, the Sponsor
may suspend operations of the School for any of the following reasons:

1, Failure to meet student performance requirements stated in this
Contract.

2, Failure to meet generally accepted standards of fiscal
management.

3. Violation of any provision of this Contract or applicable state or
federal law.

4. Other good cause.
Process.

1. Sponsor shall send a written notice of intent to suspend explaining
the reasons and providing the Governing Authority with five (5)
business days from receipt of notice to submit a proposed remedy.

2. Sponsor shall promptly review the proposed remedy.

3. If Sponsor disapproves of the proposed remedy or if the
Governing Authority fails to submit a proposed remedy or fails to
implement the remedy, the Sponsor may issue a Notice of
Suspension.

4, The School again has an opportunity to submit a proposed remedy
within five (5) business days of receipt of notice.

5. If the School fails to submit a proposed remedy to the satisfaction
of the Sponsor, the Sponsor may deem the School to be in
suspension. The School must cease operations on the next
business day, and immediately send notice to all School
employees and parents stating that the School is suspended and
the reasons therefor.
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At all times during suspension, the School remains subject to
nonrenewal or termination proceedings in accordance with the law.

If the Sponsor suspends the Contract, the Contract becomes void
if the Governing Authority does not provide a proposal to remedy
the conditions, satisfactory to Sponsor, by the 30" day of
September of the following School Year.

10.7 Contract Authorization. Before executing this Renewal Contract, Governing
Authority must pass a resolution authorizing execution of this Renewal Contract
and authorizing a member of the Governing Committee to execute this
Renewal Contract for and on behalf of the Governing Committee with full
authority to bind Governing Authority. The School shall provide a copy of the
resolution to Sponsor.

10.8 Expiration of Contract. This Contract shall expire on its own terms and will

cease to remain in force unless renewed by the Parties pursuant to the standards
and process described in this Contract.

10.9 Expiration, Termination and Non-Renewal of Contract

a. This Contract expires on the date provided in the Contract. The Sponsor
and School may enter a Renewal Contract pursuant to R.C. 3314.03(E)
unless the Contract is terminated or not renewed.

b. Sponsor may choose not to renew a Contract at its expiration or may
choose to terminate a Contract prior to its expiration for any of the
following reasons:

1.

Failure to meet student performance requirements as stated in
Contract.

Failure 10 meet generally accepted standards of fiscal
management.

Violation of any provisions of the Contract, or applicable state or
federal law.

Other good cause.

c. Upon fourteen (14) days' notice, Sponsor may choose to terminate the
Contract prior to its expiration if Sponsor has suspended the operations of

the School.
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10.10

10.11

d. Upon termination or non-renewal, the School may file a written notice
requesting an informal hearing, which shall be held within fourteen (14) days
of receipt of notice. If the School does not request an informal hearing, the
Contract is terminated effective as of the date that Sponsor notified the
School of its decision to terminate.

e. Within fourteen (14) days after the informal hearing, the Sponsor will issue a
final decision. If the Sponsor affirms its decision to terminate the Contract,
the effective date of termination is the date of Sponsor’s decision.

f. Upon termination of its contract, the School shall close permanently at the
end of the current school year or on a date specified in the notice of
termination. A School whose contract is terminated shall not enter into a
contract with any other sponsor.

At its sole discretion, the Sponsor may assume operation of the School
pursuant to RC 3314.073(B) should the Governing Authority abandon its
duties or breach its duties in a manner likely to cause immediate or
ireparable harm to the School and/or its students.

Closure. The School shall comply with the closing procedures of Sponsor, the
Department of Education, and all other required procedures at the pertinent time.
The Governing Authority acknowledges the obligations of the Sponsor in
Department of Education’s closing guidance and consents to the authority of the
Sponsor to carry out those obligations, if necessary. The Governing Authority
agrees to complete its own statutory duties for closure. The Governing
Authority acknowledges it is solely responsible for the sale, lease or other
distribution of the facilities and agrees to maintain the facility until such time as it
is sold or leased to another entity. The School must comply with all closing
procedures, including those set forth in ATTACHMENT 7.

Disposition of Assets. In the event that this Contract is: (a) suspended and
terminated; (b) not renewed and not reassigned to another sponsor; or (c) the
School dissolves, the operation of the School will cease as a community school.
The following requirements and procedures apply regarding the Governing
Authority and the Schooil:

a. Adherence to R.C. 3314.074(A) and (B) must be respected to the fullest
extent possible.

b. After paying or adequately providing for the payment of all known
obligations of the School, the Governing Authority shall distribute the
remainder of the assets as follows:

1. Assets held upon condition requiring return, transfer, or
conveyance which condition shall have occurred by reason of the
dissolution or otherwise, shall be returned, transferred or conveyed
in accordance with such requirements.

33



2. In the case of a public benefit corporation:

10.12 Renewal Process.

Assets held by it in trust for specified purposes shall be
applied so far as feasible and in accordance with the terms
of the trust.

Remaining assets shall be distributed to a public benefit
corporation, the United States, a state or any political
subdivision of a state, or a person that is recognized as
exempt from federal income taxation under section 501(c)(3)
of the “Internal Revenue Code of 1986,” as amended.

In the event and to the extent that, in the judgment of the
Directors, it is not feasible to apply the assets provided in the
above clauses (1) and (2), the assets shall be applied as
may be directed by the Court of Common Pleas and the
County and this State in which the School is located.

a. Provided this Contract is not currently suspended and has not been non-
renewed or terminated by the Sponsor, the School may apply to the
Sponsor for renewal of the Contract. The Sponsor’s Protocol for
Renewal is attached as ATTACHMENT 7.

b. During the School Year in which this Contract expires, the Sponsor shall
provide the School with the renewal application, the renewal application
guidelines, and a list of required documents.

10.13 High Stakes Review. Renewal is subject to a High-Stakes Review and the

Sponsor’s determination that the School has satisfactorily complied with this
Contract and all applicable laws, that the School is financially solvent,
organizationally viable, and that the School’'s progress in meeting its
Performance Targets is satisfactory.

10.14 Reasons for Non-Renewal of Contract. The Sponsor may choose not to
renew this Contract for any of the following reasons:

. failure to meet student performance requirements set forth in this
Contract;
failure to meet generally accepted standards of fiscal management;
. violation of any provision of the Contract or applicable state or
federal law;

o other good cause. See R.C. 3314.07.
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10.15

10.16

10.17

1.1

11.2

Non-Renewal.

a. By January 15 of the year in which the Contract expires, the Sponsor
shall notify the Governing Authority in writing of whether the Sponsor
intends to renew or non-renew.

b. If the Sponsor intends to non-renew this Contract, the notice shall include
the reasons for the proposed action in detail, the effective date of the non-
renewal, and a statement that the School may, within fourteen (14) days
of receiving the notice, request in writing an informal hearing before the
Sponsor in accordance with the Sponsor’s protocol for non-renewal.

c. The informal hearing shall be held within fourteen (14) days of receipt of
request and no later than fourteen (14) days after the informal hearing, the
Sponsor shall issue a written decision either affirming or rescinding the
decision to terminate or non-renew the Contract.

School Intention to Non-Renew. If School does not intend to renew its
Contract with Sponsor, School shall notify Sponsor in writing, including its
reasons, at least one hundred eighty (180) days prior to expiration of this
Contract. Prior to the notification, the Governing Authority must adopt a
resolution at a properly noticed public meeting that authorizes the non-renewal of
this Contract and that authorizes one or more individuals to notify Sponsor.

Assignment of Contract. School may enter into a contract with a new sponsor
in accordance with R.C. 3314.03 upon the expiration of this Contract, or at the
sole discretion of the Sponsor, by an assignment of this Contract before its
expiration.

ARTICLE XI
MISCELLANEOUS

Dispute Resolution. In the event of a dispute between Sponsor and
Governing Authority regarding any term of this Contract or any community
school issue, the Parties shall each designate a person to resolve the dispute. In
the event that the dispute cannot be resolved by the Parties, the matter shall be
submitted to the Superintendent of the Sponsor or his/her designee for
resolution. The decision by the Sponsor or Superintendent or designee is final
and binding. Any appeal of the decision of the Superintendent or designee shall
be to the Hamilton County Court of Common Pleas as if it were an appeal from a
decision of an arbitrator. The parties expressly agree to venue in Hamilton

County, Ohio.

Term. This Contract shall be for a term of 5 year(s) commencing on July 1,
2024 and ending on June 30, 2028 unless renewed or a change in its
sponsorship agreement with the Department of Education.

35



11.3

11.4

115

11.6

Severability. Should any term, clause or provision of this Contract be deemed
invalid or unenforceable by a court of competent jurisdiction, all remaining terms,
clauses or provisions shall remain valid and enforceable and in full force and
effect, and the invalid or unenforceable provision shall be stricken or replaced
with a provision as near as possible to the original intent.

Headings. Headings are for the convenience of the Parties. Headings have no
substantive meaning.

Notices. All notices required or permitted by this Contract shall be in writing and
effective upon receipt and may be satisfied by personal delivery or by any other
means by which receipt can be documented to the following persons and
addresses:

If to Sponsor:

Educational Resource Consultants of Ohio, Inc.
3401 Hamilton-Mason Road, Suite A
Hamilton, OH 45011

With a copy to:

Phyllis E. Brown

Brown Law Firm, LLC

250 E. 5™ Street, Suite 1500
Cincinnati, OH 45202

If to the Governing Authority or School to:

School

With a copy to:

Legal Counsel

Amendments, Updates and Modifications. This Contract constitutes the
entire agreement among the Parties and any amendments, updates or
modifications of this Contract shall be made and agreed to in writing, authorized
and executed by both Parties. When a School seeks to amend or modify any
terms in this Contract, the School must provide Sponsor with a writing setting
forth the page number, article number and section number it seeks to change
together with an explanation of its reasons. The School must not amend or
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modify the text within the Sponsorship Contract. Notifications required by this
Coniract shali not be considered amendments or modifications of thig Contract.
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ATTACHMENT 1

A. School Governing Authority/Board of Directors:
Member Names, Addresses, Email Addresses, Telephone Numbers, Resumes

B. Certification of Incorporation, Articles of Incotporation, Appointment of Statutory Agent
and Employer Identification Number

Code of Regulations

Administrative and Governance Plan
Conflict of Interest/Related Party Policy
Related Party Disclosure Form

School Cale.ndar

@ m m g 0

_ IRS Determination Letter (if any)
I Self Evaluation of Operations and Governance Goals and Measurements

j. Calendar of School Board Meetings

Educational Resource Consultants of Ohio, Inc. City Day Community School . Date M09
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JANET FEDRICK

premtbedncb@atvgiotalnet | 9378552629 | Huber Heights, OH 45424
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nfuation Iaclude Human Resourora, Manscement, and Strategic Planning.
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Seppert Servicrs Depariment Case ® Asward ard increased qality of seavice by Thonitariag mnpoyes and

Manager LU InderacTe A
G008 . 022023 ® Maninired coverasr Burivg hey howsd by Freparing effective schedules

® Marapsd daidy aprrabions within Stzmbm Seenicin deparerone by
IPOrang continunt delavery of excellen) serices and care

® Tra:ped ey on best practises ard proliscats while menagieg ammns
o mantan opiiral pediuce waly

® Evalusted program peciormance against expectalioni

Savahea Anmy Keex Cender | Dinton OH @ Facititated TTEMNG CAwe MEAIEITCTE MIvieTs 13 MIPPOR suicestdul

Fathwiy of Hope Case Manages Mt and moel stablizalion paosly

QI - RTINS ¢ Cooperated with Jocal servarc proveders, cutreact WOTkers, 3% mundgers
and coliabosative agencics 1o facilbate services for merherL

e {‘-;wd!ucwj caw nodes 4044 exmnprehensive peparts, insluding dats entry
Ird {3cevize Mosnt) porest
» * Perdeemed sudits of obectives and case Progerasion bor Case insnagement
feam

Malvanz Anry Keoe Center | Dagton, O * Opened rew rrerbienihipa, procesaed renewal foey, malniained mamber
.'-Inebft Sesviees Rap records, bngwindge of conler sctivties and programs, and redereed ©4'lers
VIR - Girme taethet soaial service apendies when appropriste.
® Served a3 backup fot Social Service L'nit in Xenda, O and, scved 24
Casownrber far utility saslstance duritg the wintes months

® Displayed strung selephene ehueite, effectively hancliing ditficut calls.

Army & Aie Force § sefiange Services ® Customes service, inveniary fanagerwny, daily talancing, deponat
W}“ﬁfa | WTAFE, OH preparation and, end of the day reparts.

1 ™ ]
Shift Assistant ¢ Koad and Interpreted wosk order bpecifications and infomnation 1 plan

102008 - 032012 schedule ard carry oul jobs clfectively,







Carol L, Kimbrough

31 Trailwoods Drive, Dayton, oH 45415
937 572-3005
Email: CLKIO?@ymil.com

A professional with diversifieq experience in socig) work, rehabilitation 8ervices and cagg
ment services within varioyg social service sefttings, Strengths include self-motivated,

problem Solving abliities, and g team player. Currently holds LSW with Ohjo Social Work Boarg
and certified ag an adoption assessor n the State of Ohjo, :

PROFESSSIONAL EXPERIENCE:

*  Conduct indivigyaj and group therapy,

* Ongoing Community psychiatric Supportive treatment.

[} é:ag resilience therapist to address client heeds that have 8uffered trauma ag a child or
u

Councll on Aging of Southwestern Ohio, Cincinnati, Ohio 8/18-1/17
Interim Clinica) Supervhor, Ohio Home Carg Waiver (OHCW)

*  Monitor servica delivery for effectiveness and efficlency on an ongoing basis,

* Schedule and/or particlpate in Cage Conference with staff during one on one monthly

¢ Coordinate ang conduct monthly team Mmeetings to update on any Ohio Department of
Medicaid directives for OHCW services,

® Review and approve all inltial assessments for OHCW and yearly assessments o
Maintain OHCW services,

* Problem solve with case managers

* Attand one on one monthly meetings and Quarterly Al Contractors Meeting with Ohio
Department of Medicald.

*  Work with local Job and Family Services to verify individuals Medicaid eliglbility.

* Work as a team member within the Senior Leadership Team and other COA
departments.

Council on Aging of Southwestern Ohio, Cincinnati, Ohio 8/15- 8/16
Care Manager, Ohio Home Care Walyer (OHCw)
¢  Provide 8Upport/educsation to clents with complicated soclallbehaviorallenvlronmenhl
lesues

. Ccmdu.ct home viaits.



*  Provide  Information ang 8upport to empowar
independent lfestyle choices PP clonts o make e
Montgom_ery County Stillwater Centar, Da , Ohio
Soclal Worker, Socia) Serv Departme!g?n i
[ ]

*  Memberof the Human Rights Committes,

® Preparsg ang attends |JHp goals and review Resident Rights Reports.

* Malintain cage records, prepare Soclal historigg and update progress ng
* Estabiish gng Mmaintain resident's financial benefits {Medicaid ang S8i).
¢  Review Resident Rights with New employee orientsation,

° ather, revisw ang compile information for children / families seeking board services.
¢ Administer assessment to determing eligibliity for schoof age children and adyjts
* Provides linkage between students and famjisg receiving services in public special
education Programs and MCBDDS,
Document servicag provided to familieg on an ongoing basis,
Assist famllies with Sompleting paperwork for MCBDDS funding.

Children Services Board, Juvenile Courts, and Community Mental Health components,

COMPUTER SKILLS:
Proficient in PC, Microsoft Office, PowerPoint Programs and the Internet

University of Cincinna Collage of Education, Cincinnati, Ohio
Graduate Certificate SuMnceAbuse Prevention 2014

University of Cincinnati Schoal of Soclal Work, Cincinnatl, Ohio
Master of Social Wori 2012

Witberforce Univeraity, Wilberforce, Ohjo
Bachelor of Arts in Rehabilitation Services, 1903

VOLUNTEER EXPERIENCE:
Deita Sigma Theta: Education Sympoelum, Jeanns Noble Deita Gems,
Debutante Bay| 5/09 -Present

Catholls Socia) Servica: monitor visitation sessions with hencustodial parents 10/11-8M3
Wright State University Summerbridge: Board Member 7/05-12/09
Big BMhenlBlg Sisters: Weekiy visit with assigned little 8/07-12/09



Kimberly Moncres, LSW

937-361-6154 Mmg!ﬁ@!@bgg_gm
“'—'—__'-'_""--——-._.___'——-——

values *Exploratory ability to seek Community services, TSsources and opportunitieg *Advocacy, brokeri , and case
management *Flexible angd Creativity *Competence in client empowerment *Self directed withcgbﬂity offtr;gcﬁoning

in an organizational structure accepting and utilizing upsrvision * Assume a wide range of duties and
professional_m!es *Critical thinking ability and wide knowledge of concepts, theores ang practice approaches *Open
minded, nonjudgmental, accepting of diversity and cultural awarenegs * Focus is on the strength perspective with an

tanding of rigk factors * Effective ability to engage, explore and establish variables affacting a recognized
p Or concem; pian, implement, angd évaluate gervices anq the planned change process “Excesllent documenting
skills, team Player, multi task abllities, exercige best practice, role Modeling, and maintain a positive perspective
"Additionaj knowledge and educationa| coursework in psychology, business and nursing
rofessional E;mﬂgng

Help Me Grow Bright Futures, Dayton, Ohio December 2018-Pregent
Service Coordinator (Early Intervention)

* Case manage early intervention services for children birth to age three who have identifiable developmenta]

delays,

-
* Collaborate with community resources and referrals 1o 8upportive services,
¢ Advocate and SUpport families,
¢ Follow & ensure state program policies and guidelines.
® lork in Partnership with local school districts referring children for developmenta| evaluations for preschool
programs & options,
Council on Aging of SW Ohio, Cincinnati, Ohio March 2014-December 2016
Care Manager (Ohio Home Care Walver)
®  Aassist individuals by authorizing and linking to services & Supporte desirable to remain in the least restrictive
environment while maintaining the highest amount of Independence & human self-worth,
Ongoing monitoring & assessing individual's health & welfare,
Assess, establish, manage & monitor waiver services to meet individual’s needs,
coordination with individual's team meambers.
Linkage & referrals to Supportive services,
Incident reporting & pravention planning to reduce identified rigks,
*  Transition Planning for significant ffe changes and milestones.
Area Agency on Aging, Dayton, Ohlo September 2008-February 2014
Caso Manager 2/2014)

g

:
§
:
:
:
a
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* Collaboration with medical, professlonal and servica providers.
e Provide advocacy and basic support to the individual and caregivars.
Greene County Children Services Board, Xenia, Ohjo January 2007-September 2008
Group Home Cage Worker ! (Augusgt 2007-September 2008)
Senior Practicum (January 2007-A ugust 2007)

Wright State University, Dayton, Ohio
Bachelors of Arts in Social Work minor in Psychology, August 2007 ‘



Additional Employment History
08/2005 - 12/2006

Student Worker-Wright One Card Center
Wrright State University, Dayton, Oy

Duties: procsas student & staff identification cards; assist students with financlal ajig applications/loan
counseling process,

09/2004 - 09/2004

Perasonai Assistant-Disabilities Service
Wright State University, Dayton, OH
Duties: Personaj care for students with disabilities residing on campus.

01/2004 — 02/2004

Office Team

Fifth Third Center, Suite 1380 Dayton, OH 45402

(837)224-8326

Instant Tax Service, Dayton, OH, Temporary Assignment

Duties: Customer Service-call center estimate tax refunds/ explain tax procsdures/ estimate cost for tax
n.

03/2003-01/2004
Team
Fifth Third Center, Suite 1380 Dayton, OH 45402
(837)224-8326
Uniform Code Council, Dayton, OH, Temporary Assignment
Duties: Collections/Datg Entry/Customer Service/Research company information

02/2003-11/2003

CBs Personnel-Centerville Branch

435 Eim St.

Cincinnati, OH 45202

(937)428-4257

National City Mortgage Co., Dayton, OH, Temporary Assignment
Duties: Scan morigage loan documents in computer system.

06/2000-01/2003

Click Camera & Video

Dayton, OH

Accounts Recelvable Manager

Duties: Collect outstanding accounts receivables/ Assist in company payroll/benefits
100+employeeslApply & deposit daily payments/process daily transaction paperwork for 11
stores/process financing documents for payment/customer service.

01/1994-06/2000

Click Camera & Video

Dayton, OH |
Accounts Recelvable Assistant

Duties: Assist Accounts Recelvable Manager-collection on accounts, process daily payments on
accounts/process daily store transactions for 11 stores/ process financial documents for payments/
customer service/cover receptionist duties.



Debra D, Radford
2409 Westport Drive
Dayton, OH 45406
Contact: (937) 554-5645
E-Mail: debrarzw@yahoo.eom

°KnoMedgqofh1dgeﬁngmdwcomﬁngpﬁnﬁplm
organized, i

Education:
MBA with Accounting Concentration— 2008
Keller Graduate School of Management, Dayton, OH

Bachelor of Axtin Economies — 2000
Wright State University Dayton, OH
Vice President of the Economics Club

Trainings and Certifications: _
Cultural Diversity — 11/2007 P
Building Personal Cultyra] Competence - 01/2008
Customer Service — 02/2008

De-Escalating Violent Situations - 04/2008

Educational Resource Consultants of Ohio, Inc.  City Day Community School . 06/30/2017 Page 39 -



Dynamiog of Interpersong) Commumidation 11/2008
Stress Management — 1 12008

l‘),omm Experience:

elta 4 Theta Sorority Incorporated
June 2009 - December 2011

Interna] Audit Committee

Central State University - Wilberforce, OH

Jan 2010 - Present

Adjunct Instructor

* Meet classes as assigned, R

° Pmentlnsh'ucﬁonbasedontbecompetencies and performance levels of the course,

Educational Resource Consultants of Ohilo, Inc. City Day Community Schoo| . 06/30/2017 Page 40



Wright State Univeraity . Dayton, OH
June 2011 Oct 2012

Montgomery County — Jobs and Family Services - Dayton, OH
Feb 2005 - Dec 2009

Child Support Specislist IT s

* Determine and authorize supportive services to assist familjes toward self-sufficiency.
* Assist a diverse group of customers in locating and obtaining supportive services,
-Pmc&cscbangesbasedonmnploymmtstatusorotherchangm. '

Educational Resource Consultants of Ohlo, Inc. City Day Community $chool 06/30/2017  Page 41



Nations] Mortgage Miamish Okhio
AprZMIElgabzﬂﬂs .

TenmLeaderIColleeﬂonsSpeﬂaﬁu

. ﬂ'ained,mOhmd,' andmonitm-edcallsfonwmnofu.
-Pmpamdmonﬂ:lypelfomancereviemanddaﬂystaﬁsﬁcs.
°Prepmddetuiledmoq1h1yreports, department newsletterg and timesheets,
°MmngmdmﬂsaydeﬁMshaﬁmdyaﬂeﬁecﬂmen&.
-Monjmredcaﬂvolmnemmsmethatamememanddeﬁnqumcyrateswmmmm
. icati i database i

Educational Resource Consultants of Ohio, Inc.  City Day Community Schoo; 06/30/2017  page 432



UME
LISA RUCKER, Lsw

* Broad-baged €Xperience in Program management, including budgets, resource leadership, and
development of inclusion initiatives

community outreach programs,

* National Hospice & Palliative Care Organization, Presenter, Cultura] Competency, Oxon Hi 1,
Maryland

® National Institute for Jewish Hospice, Certified Trainer, New Jersey

Area Agency on Aging- Healthy U, Certified Regional Trainer, Stanford University

PROFESSION!AL EXPERIENCE

Early Intervention Service Coordinator
Help Me Grow Brighter Futures, Dayton, Ohio April 2015-Pregent

Coordinate carly intervention services for children birth to 3 years old with risk of developmenta] delays.

Collaborates with families and agencies in developing, implemenﬁng and monitoring the Individualized

family plan, Complete updates to plan and database per state and federal guidelines,

® Assist parents with identifying and accessing available early intervention providers; includes making
referrals. Explore funding for services needed, work collaboratively with medical and health
providers.

Lisa Rucker Page Two



Care Manager
Council on Aging of, Southwestern Ohio, Cincinnat; Ohio March 2014-April 2015

PrOVided' assessment and care management services for the Ohio Home Care Waiver Program, Developed
and monitored 4 comprehensjve plan of care for each individuaj in accordance with Medicaid cligibility
nsuring compliance with Ohio Department of Medicaid guidelines.

aintained i isi

[ 8ervices are billed ag appropriate to Medicare, Medicaid, third party insurance and other
&pproved funding sources,
Inclusion & Access Coordinator Aug 2007- Sep-2013

Hospice of Dayton, Dayton, Opip

* Monitored Customer satisfaction Surveys, and compiled statistical reports on cultural diversity.

* Maintained key relationships with community advocatcs/organizauons, served as a liaigon for various
community boards, Responsible for scheduling on-site community meetings and tours g4 well as
family celebration events,

* Completed cultyrg] Tesource guides, power point pPresentations, and monthly cultyrai awareness facts,
Provided training during orientation and trained 450 staff for a national certification program,

Family Development Specialist Dec 2006 — Aug 2007
Specialized Alternatives Jor Families & Youth in Okip (SAFY)

Completed home studies and licensed Pprospective fogter parents according to ODJFS and SAFY
X ts. )

¢ Organized, scheduled and conducted the foster parent pre-service training sessions,

* Completed home assessments, conducted interviews and analyzed documentation to ensure potential
families and homeg met required standards, Evaluated requireq documentation for Tecertification of
current foster homes,

Lisa Rucker Page Three



Director, Case Managemen¢ Services - Mar 2005 - Q¢ 2006
Gracewopis Lutheran Services, Dayton, Okip

Early Intervention Specigjigy Dec 2001- Mar 2095
Mont. Co. Boarg 9/ DD Services

Parent and Crilg Enrichment Program (P4 CE) Program, Dayton, Ohjo

Provided classroom ang in-home training to parents of children with developmenta] delays,
® Asgessed developments] levels of children in the areas of cognitive and 8ocio-emotionaj ‘growth and
gathered evalyative data.

Provided training to parentg and children in both individual ang small groyp Settings.

Area Manager Mar 1989 — pec 2001
Miami Valley Chilg Developmeny Centers, Ine, Dayion, Ohip

Provided supervision of Program sites in the areas of education, socig] services, health and nutrition,
® Managed day to day operations of 7 child development sites to ensure compliance of agency
performance Standards, federal guidelines, and safety regulations. Supervised 40 staff

Leadership D«wolopmant_
Dayton Urban League, Dayton, Ohio
Leadership Development Program

Education

Miami University, Oxford Ohio
Bachelor of Arts, Sociology emphasis in Socig] Work

Lisa Rucker Page Four
Certification g, Licensure




~  National Institute for Jewish Hospice, Certified Trainer, New Jersey

Area Agency on Aging- Healthy U, Certified Regiongy Trainer, Stanford University
State of Ohio, Socia] Work Licensure - S.0006536

Chair, Help Me Grow Brighter Futures Diversity Committee

Volunteer, Nationa] Diversity Council- Columbuys Leadership Conference
Volunteer Chair, African American Wellnegs Walk Planning Committee
Co-Chair, United Way Campaign, Miamj Valley Child Development Centers, Inc,
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DATE DOCUMENT ID DESCRIPTION FILING

EXPED CERT COPY
01/31/2024 202403004072  NONPROFIT - CERTIFICATE OF CONTINUED 26.00 0.00 0.00  0.00
EXISTENCE (CCE)

Receipt
This is not a bill. Please do not remit payment.

CITY DAY COMMUNITY SCHOOL
320 SOUTH MAIN ST
DAYTON, OH 45402

STATE OF OHIO
CERTIFICATE

Ohio Secretary of State, Frank LaRose
1009896

It is hereby certified that the Secretary of State of Ohio has custody of the business records for

CITY DAY COMMUNITY SCHOOL

and, that said business records show the filing and recording of:

Document(s) : Document No(s):

NONPROFIT - CERTIFICATE OF CONTINUED EXISTENCE 202403004072
Effective Date: 01/30/2024

Witness my hand and the seal of the
Secretary of State at Columbus, Ohio this
31st day of January, A.D. 2024.

United States of America ﬂ:{ %@_
State of Ohio
Office of the Secretary of State Ohio Secretary of State




AL I =P 21123016688

- [Form 521 Prescribad by:

" OFFICEOFTHE

Date Electronically Filed: 5/3/2019

Toli Free: (877) SOS-FILE (877-767-3453) | Gentral Ohio: (614) 466-3910

Ohio Secretary of State Flle onlma or for more mformatlon mgﬂ&!ﬂ.&iiﬁentgl,ggm
Statutory Agent Update
Filing Fee: $25
Form Must Be Typed
(CHECK ONLY ONE(1) BOX)
(1) Subsequent Appolntment of Agent|  (2) Change of Address of an Agent (3) Resignation of Agent
[J Corp (165-AGR)
[®] Corp (1e5-a58) [ Corp (145-Aca) O ea =
85-AG LP (145-acA)
E]I Ilfc(1171 Lss/: El] LLC; 1441 AD, O Lea )
(TEAN ( ) [ Partnership (153-LAc)
Business Trust Business Trust
O 471 O 1 Business Trust
(171-1L.34) (144-LAD) 0 B
Real Estate Investment Trust Real Estate Investment Trust
O (171-L8A) O (144-LAD) L ] Real Estate Investment Trust
(153-LAG)

Name of Entity |CITY DAY COMMUNITY SCHOOL

Charter, License or Registration No. 1008686 |

Name of Current Agent EOBERT HARDEN JR.

Compiete the information In this section if box (1) is checked ]

Name and Address

of New Agent

[CRYSTAL GILBERT-MOSLEY

Name of Agent

320 8. MAIN STREET

Mailing Address

DAYTON

7 [

City

Form 521

Page 10f 3

Last Revised: 10/01/2017
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(Compiete the information in this section if box (1) Is checked and business is an Ohio entity |

MEHANQEQEAEMMENLEQRQQMEMMENI

[CRYSTAL GILBERT-MOSLEY ‘
The Undereigned, “Nomeof Agent » named herein as the
statutory agent for |CITY DAY COMMUNITY SCHOOL . hereby acknowledges
Name of Businass Entity

and accepts the appointment of statutory agent for said entity.

Signature: [CRYSTAL GILBERT-MOSLEY
Individual Agent's Slgnature/Signatura on behalf of Business Serving as Agent

Complete the information In this section if box (2) is checked |

New Address of Agent L ]

Malling Address
L | for ]
City State ZIP Code

Compiete the information In this section if box (3) is checked |

The agent of record for the entity identified on page 1 resigns as statutory agent.

Current or last known address of the entity’s principal office where a copy of thie Resignation of Agent was sent as of the
date of filing or prior to the date filed.

L Il

Mailing Address

o | = -

Form 524 Page 2 of 3 Last Revised: 10/01/2017




City Day Community School- School
Information

EIN: 31-1609661
STATE: 52489708
IRN:134247
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Bob Taf:Secreatery of State {— 7~ )
30 East Broad Street, 14th Floor Dats ‘ML ’

Columnus, Ohio 43286-0418
Fas __‘# 25) 00

ARTICLES OF INCORFORATION

(Under Chapter 1762 of the Ohio Revised Code)
Non-Prefit Corporation

The undersigned. desiring 1o form a corporation. not for profit. under Sections 1702.01 et seq. of the
Ohio Revised Code. do hereby- stare the following:

FIRST The name of said corporarion shall be City Day Commpnity Schanl

SECOND.  The place in Ohio where its principal office is t0 be located is ~5555 Shank Raad
2 8 . —Manrgomery  County. Ohio.

(city, village or township) -

THIRD. The purpose(s) for which this corporation is formed is: .

(Pleage give a brief bug specific. starement of the purpase(s) for which the corporation is being formed.)

City Day Community School's purpose will be to be g model chartar
school which will gerve children X-5 jitg first thrae Years and
by ita fifth Year K-8, The gschool will serve urbhan children, our

including, for guckh Purpogas, the waking of distributions to organiza-

tions that qualify oy éxenpt organizations under section 50} (e) (3)
of the Internal Revenue Code.



- A W NS

FOURTH. The following persons, not iess than three, shall serve said corporation as trustees until the
first annual meeting or other meeting called to elect trustecs.
(Please print or type the names of the trustees. Trustees need not sign)

___‘I‘_m_i‘___mnn__ ——-——iiil_ﬁ.hm_'k_n_g_d
(trustee) (streer address)
Davtgon N Ohin
(city) (stanc) (zip code)
M. Roseda Goff 5245
(trustee) (street address)
Dayton . Ohio 45418
(city) (state) {zip code)
1549 Corv Dr.
(trustee) (street address)
Davton . Ohia 45406
(city) (state) {zip code)
—Erancine Bapkstopn-Cummings 1301 _Philedelohia Ave, Suite D
(trustee) (street address)
— Davton > Ohig
(city) (stare) (zip code)

NOTE: P.O. Box addresses are not acceptable for the cities with populations over 2.000,

IN WITNESS WHEREOF. we have hereunto subscribed our names. this

17th dayof

’ 4
WA SR ) —
M. Roseda Gofsf

- Incorporator

Print or type Incorporators® names below their signatures.

. INSTRUCTIONS
1. The fee for filing Articles of Incorporation for a non-profit corporation is $25,00.

2. Articles will be returned unless accompanied by an Original Appointment of Statutory Agent. Plense
see Section 1702.06 of the Ohio Revised Code.



BY-LAWS
of
CITY DAY COMMUNITY SCHOOL

L. BOARD OF GOVERNORS (here-in-after “BOARD” or “BOARD MEMBERS”)

A. Powers

The Board shall conduct the direct affairs of City Day Community School (School) and exercise its
powers, subject to the limitations of these Bylaws. The Board may delegate the management of the
activities of the School to others, so long as the affairs of the School are managed, and its powers are
exercised, under the Board’s ultimate jurisdiction.

Without limiting the generality of the powers here granted to the Board, but subject to the same
limitations, the Board shall have all the powers enumerated in these Bylaws, and the following specific

powers:

To elect and remove Board Members.
To select and remove officers, agents and employees of the Board and/or the School; to
prescribe powers and duties for them; and to fix their compensation.

o To conduct, manage and control the affairs and activities of the School, and to make rules and
regulations,

o To enter into contracts, leases and other agreements which are, in the Board’s judgment,
necessary or desirable in obtaining the purposes of promoting the interests of the School.

¢ To provide oversight of the acquisition of real or personal property, by purchase, exchange,
lease, gift, devise, bequest, or otherwise, and to hold improve, lease, sublease, mortgage,
transfer in ~ encumber, conveyor otherwise dispose of such property.

e To incur debt.

B. Number of Board Members

The number of Board Members serving the Board shall be not less than 3(representing a quorum) and
not more than 5. The Board shall fix the exact number of Board Members, within these limits, by Board
resolution or amendment of the Bylaws. As of the date on which these Bylaws are adopted, the exact
number of Trustees is fixes at 5.

C. Election of Board Members

1. Election. The Board shall elect Board Members by the vote of a majority of Board Members
currently in office, whether or not the number of Board Members in office is sufficient to constitute a
quorum.

2. Eligibility. The Board may elect any person who in its discretion it believes will serve the interests of

the Board and School fruitfully and effectively.
220-

ERCO - City Day Community School, amended April, 2015



3. Term of Office.

a. The term of office of all members of the initial Board of Trustees shall be one year.

b. At the end of the first year, the Board, at its discretion, shall provide for staggered terms of
its Board Members, by designating approximately one-third of the membership to one-, two- or
three-year terms. Following the expiration of those designated terms, the term of each Board
Member shall continue for three years

c. No Board Member, other than a Board Member serving as the President (Chair) or Vice
President may serve for more than seven (7) consecutive years.

d. The term of office of Board Member's elected to fill a vacancy in these Bylaws begins on the

date of the Board Member’s election, and continues: (1) for the balance of the unexpired term in
the case of a vacancy created because of the resignation, removal, or death of Board Membet, or
(2) for the term specified by the Board in the case of a vacancy resulting from the increase of the
number of Board Members authorized.

¢. A Board Member’s of office shall not be shortened by any reduction in the number of Board
Members resulting from amendment of the Bylaws or other Board action.

1. A Board Member’s term of office shall not be extended beyond that for which the Board
Member was elected by amendment of the Bylaws or other Board action,

4. Time of Elections.

a. The Board shall elect Trustees whose terms begin on July 1 of a given year at the Annual
Meeting for that year (if one is held), or at a Regular Meeting designated for that purpose, or a
Special Meeting called for that purpose.

D. Removal of Board Members

The Board may remove a Board Member without cause as provided by the Bylaws. The Board may
remove any Trustee who:

Has failed to attend two or more of the Board’s Regular Meetings in any calendar year;

Has been declared of unsound mind by a final order of court;

Has been convicted of a felony;

Has been found by a final order or judgment of any court to have breached any duty imposed by
the Bylaws; or

For such other good causes as the Board may determine.

E. Resignation by a Board Member

ERCO - City Day Community School, amended April, 2015



A Board Member may resign by giving written notice to the Board Chair or Secretary. The resignation is
effective on the giving of notice, or at any later date specified in the notice. A Board Member may not
resign if the Board Member’s resignation would leave the Board without a duly elected Board Member
in charge of its affairs, without first giving notice to City Day Community Schools sponsor organization-
ERCO.

F. Vacancies

A vacancy is deemed to occur on the effective date of the resignation of a Board Member; upon the
removal of 2 Board Member; upon declaration of vacancy pursuant to these Bylaws; or upon a Board
Member’s death. A vacancy is also deemed to exist upon the increase by the Board of the authorized
number of members.

G. Compensation of Board Member’s

Board Members shall serve with the knowledge that each member will be compensated, via stipend on a
quarterly basis, for attendance and participation of meetings (Regular, Special or Training sessions). The
amount of stipend compensation shall be established by majority vote of the Board, and will remain in
effect for the School year. Changes in the amount of stipend compensation for all members can only be
adjusted by majority vote by the Board.

II. MEETING OF THE BOARD
A. Place of Meetings

Board Meetings shall be held at the City Day Community School’s Superintendent’s or Principal’s
office or at any other reasonably convenient location as the Board shall designate.

B. Annual Meetings
At the discretion of the Board, an Annual Meeting shall be held the month preceding the start of the new
school year, for the purpose of electing Board Members, making and receiving reports on School

finances, and/or transacting other business as comes before the meeting. Majority vote of the Board, as
estaplished in tnesc Bylaws, will determine if an Annual meeting is required.

C. Regular Meetings

Regular Meetings will be normaily held the 2" Wednesday of each month, or other times as the Board
determines.

D. Speciai Meetings
A Special Meeting shall be held at any time called by the Chair or by any of the five Trustees.

E. Adjournment
! -22-
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A majority of the Trustees present at a meeting, whether or not a quorum, may adjourn the meeting to
another time and place. Notice of the time and place of holding an adjourned meeting need not be given
to absent Board Members if the time and place be fixed at the adjourned meeting, except if the meeting
is adjourned for longer than 24 hours, in which case notice of the adjournment shall be given as
specified in these Bylaws.

F. Notices

Notices of Board Meetings shall be given as follows:

* Annual Meetings and Regular Meetings may be held without notice if the Bylaws or the Board
fix the time and place of such meetings.

¢ Special Meetings shall be held upon four days’ notice by first-class mail or 24 hours notice
delivered personally or by telephone, facsimile or e-mail. Notices will be deemed given when:
deposited in the United State mail, addressed to the recipient at the address shown for the
recipient in the School’s records; personally delivered in writing to the recipient; or when faxed,
e-mailed, or communicated orally, in person or by telephone, to the Board Member or to a
person whom it is reasonably believed will communicate it promptly to the Board Member.

G. Waiver of Notice

Notice of a meeting need not be giver to a Board Member who signs a waiver of notice or written
consent 10 holding the meeting or an approval of the minutes of the meeting, whether before or after the
meeting, or attends the meeting without protest prior to the meeting or at its commencement, of the lack
of notice. The Secretary shall incorporate all such waivers, consents and approvals into the minutes of
the meeting.

IIL. ACTION 3Y THE BOARD

A. Guormn

A quorum consists of a majority (3) by the Board Members.
B. Actien by tiie Board

Actions Taken at Board Meetings. The actions done and decisions made by a majority of the Board
Members present at a meeting duly held at which a quorum is present are the actions and decisions of
the Board, except for the purposes of: electing Board Members: appointing committees and delegating
authority thereio; or amending these Bylaws, where the action of a majority of Board Members then in
office is required as set out in these Bylaws.

The Boarc may coatinue to transact business at a meeting at which a quorum was originally present,
ever: though Boarac Members withdraw, provided that any action taken is approved by at least a majority
of the quorum required. o
Actions Withow a ifeeting. The Board may take any required or permitted action without a meeting if

all the Board Members individually or collectively consent in writing to the taking of that action. ”s
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Sl}ch consent shall have the same effect a unanimous vote of the Board, and shall be filed with the
minutes of the of the Board proceedings.

Board Meeting by Conference Telephone. Board Members may participate in a Board meeting through
use _of conference telephone or similar communication equipment, so long as all Board Members
panlqipaﬁng in such meeting can hear one another. Participation in a meeting pursuant to this section
consututes presence in person at such meeting,

C. Committees

Apz.)oi'ntmenr of Committees. The Board may appoint one or more Board Committees by vote of the
majority of Board Members. A Board Standing Committee will consist of not less than two Board
Members, who shall serve at the pleasure of the Board.

Authority of Board Committees. The Board may delegate to a Board committes any of the authority of
the Board, except with respect to:

a. The election of Board Members,
b. Filling vacancies on the Board or any committee which has the authority of the Board.
¢. The fixing of Board Member compensation for serving on the Board or on any committee.

d. The amendment or repeal of any Board resolution.

<. The snendment or repeal of Bylaws or the adoption of new Bylaws.

L. The appointment of other committees of the Board, or the members of the committees.
Y. The expeudiiure of School funds.

Procedures of Conimittees. Each Board Member shall perform all duties of a Board Member, including
duties on any Board Committee, in good faith, in a manner the Board Member believes to be in the
Board’s best interest and with such care, including reasonable inquiry, as an ordinary prudent person in a
like position wow.a use under similar circumstances.

Reliance on Others. In performing the duties of a Board Member, a Trustee shall be entitled to rely on
info.mation, opinicns, reports or statements, including financial statements and other financial data,
presented or prepared by:
a. Onc or more officers or employees of the School whom the Board Member believes to be
reliable and competent in the matters presented;
0. Legel counsel, independent accountants or other persons as to matters that the Board
Member believes are within that person’s professional or expert competence; or
c. A Board Committee, on which the Trustee does not serve, as to matters within its
designated authority, provided the Board Member believes the Committee merits
:oniidence and the Board Member acts in good faith, after reasonable inquiry when the
aeca is indicated oy the circumstances, and without knowledge that would cause such

celiance to be unwarranted.
-24-
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E. Rights of Inspection

Every Board Member has the right to inspect and copy all books, records and documents of every kind
and to inspect the physical properties of the School, provided that such inspection is conducted at a
reasonable time after reasonable notice, and provided that such right of inspection and copying is subject
10 the obiigatioa to maintain the confidentiality of the reviewed information, in addition to any
obligations imposed by any applicable federal, stat or local law.

F. Participation ia Discussions and Voting

Every Board Member has the right to participate in the discussion and vote on all issues before the
Board or any Board Committee, sxcept as noted below:

Executive Sessior. of the Board; or (d) any other matter at the discretion of a majority of the Board
Members then present.

Any Trusiee shal oe excused from the discussion and vote on any matte involving: (a) a self-dealing
transaction: (b) a conflict of interest, (c) indemnification of that Board Member; or (d) any other matter
at the discretion of a majority of the Board members then present.

G. Duty toc Maintzin Board Confidences

Every Board Memoer has a duty io maintain the confidentiality of all Board actions, including
discussions anc votes, Any Board Member violating this confidence may be removed from the Board.
Moreover, City Day Community School faculty, or staff members may be disciplined, including
nmmediate disiissel, if Board i.vormation is disclosed without the Chair’s prior approval.

V. OFFICERS ».ND ELECTIONS
A. Oificers

The officers of the Board consist of a President (hereinafter “Chair”), Vice President (hereinafier “Vice
Chaur™), & Secrsiary and a Chief Fmancial Officer (hereinafter “Treasurer™). The corporation also may
have such other ofticers as the Board deems advisable.

Chair. Subject to Board control, the Chair has general supervision, direction and control of the affairs of
the Board, and suct: other powe:s and duties as the Board may prescribe. If present, the Chair shall
preside a¢ Soard iieetings.

Vice Chair. If the Chair is absent or disabled, the Vice Chair shall perform all the Chair’s duties and,
when so aciing. shall have all the Chair’s powers and be subject to the same restictions. The Vice Chair
shal’ have other su.ch powers ana perform such other duties as the Board may prescribe.

Secrefury. 'The Se.vetary shall: (2) keep or cause to be kept, at the School Superintendent’s office, or

such other place as the Board may direct a book of minutes of all meetings of the Board and Board
225-
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Committees, noting the time and place of the meeting, whether it was regular or special (and if special,
how authorized), the notice given, the names of those present, and the proceedings; (b) keep or cause to
be kept a copy of the Board’s Bylaws, with amendments; (c) hive or cause to be given notice of the
board and Commitiee meetings as required by the Bylaws; and (d) have such other powers and perform
such other duties as the Board may prescribe. At the Board’s discretion, and with the approval of the
School Superigie:dent, the Board may chose to utilize the School’s Secretary to execute the clerical
duties of tue Board Secretary. Ii the School Secreary is utilized for this purpose she/he will not act in
the role of a Boare Officer.

Treasurer. The Trzasurer shall: (a) keep or cause to be kept adequate and correct accounts of the
School’s properties, receipts and disbursements; (b) make the books of account available at all times for
inspectior: by any 3oard Member; (c) deposit or cause to be deposited the School’s monies and other
valuables iu the School’s name and to its credit, with the depositories the Board designated; (d) disburse
or cause 1o be disbursed the School’s funds as the Board directs; () render to the Chair and the Board,
&s reyuestec but ro less frequemty condition; (f)prepare any reports on financial issues required by an
agreement on siate or agency fu.iding; and (g) have such other powers and perform such other duties as
the Soard may prescribe.

B. Elections, Eligibility and Term of Office

Eleciion. Tne Bc:rd shall eleci the officers annually’ at the Annual Meeting, or a Regular Meeting
designared lor the purpose or at & Special Meeting called for that purpose, except that officers elected to
fili vacancies shali be elected as vacancies occur.

Eligibility. A Board Member mzy hold any number of offices. except that neither the Secretary nor
Trexsurer mnay se: ve concurrently as the Chair.

Term of Office. Each officer serves at the pleasure of the Board, holding office until resignation, removal
or disqualification from service, or until his or her successor is elected.

C. ~emovs! and cesignation

The 3oard may ;¢.0ve any meiaver, either with or without cause, at any time. Such removal shall not
prejudice the nember’s tights, it any, identified in these Bylaws. Any Board Member may resign at any
tise >y giving wrizen notice to the Board, the resignation taking effect on receipt of the notice or at a
tater deve o7 speciiied in the notice.

V. O _Ll4BY  _TY OF TRUSTEES

Tae Trustees shac not be personz.ly liable for the Schools debis, liabilities or other obligations.
Vi SEvs-L0. NG TRANSACTIONS

The Joarc shal i engage in auy self-dealing ransaction, except as approved by the Board.

“Seli~dealing trarsaction” means a transaction to which the Board is a party in which one or

racre of wae Buir. /iember has ¢ material financial interest (“interested Board Member(s)”).
-26-

ERCO - City Cay Community School, amended April, 2015



VII. OTHER PROVISIONS

A. Fiseal YVear

The fiscal year of City Day Communication School begins on July 1% of each year and ends on
June 30™ of the following year.

B. Execution of Instruments

Excepi as otherwise provided ir; iae Bylaws, the Board may adopt a resolution authorizing any
officer or ageni o7 City Day Community School 10 enter into any contract or execute and deliver
any instrument in the name of on behalf of the School. Such authority may be general or
cornined 10 specific mstances. Unless so authorized, no officer, agent or employee shall have any
power 1o bind Cizy Day Community School by any contract or engagement, to pledge the
Schor’s credit, vr o render it Liable monetarily for any purpose or any amount.

€. Checks and Nutes

Except us otherwise specifically provided by Board resolution, checks, drafts, promissory notes,
orcer for the puyiment of money. and other evidence of indebtedness of City Day Community
School must be signed by; the Treasurer, Superintendent/Principal, and in absence of either of
the =rorementione., a member of the finance committee.

D. Cousyractivn nad Definitions

Woids in these by iaws shall be read as the masculine or feminine gender, and as the singular or plural,
as tic context iequires, and the word “person™ includes either a Board or School individual. The
ceptions ang headlines in these Bylaws are for the conveniences of reference only are not intended to
lrniv or devine due scope or effect of any provisions.

¥, Cunflict of (v erest

Any 3oard Mewowy, officer, ke smployee, or committee member having an interest in a contract, other
tearsaction or prugram presented to or discussed y the Board or Board Committee for authorization,
approval or rat fication shall make a prompt, full and frank disclosure of his or her interest to the Board
pric " o ies actiiy « 11 such contract or transaction. Such disclosure shall include all relevant and material
facts known to such person about the contract or transaction which might reasonably be construed to be
adverse w the Scucol’s interes:, L he body to which such disclosure is made shall thereupon determine,
by wgjority voie. whether the disciosure shows that a conflict of interest exists or can reasonably be
couswued 10 =xisi. 17 a conflict is deemed to exist, such person shall not vote on, nor use his or her
personal inficence on, nor be present Guring in che discussion or deliberations with respect to, such
cor.ract or trarsieiion (other the to present factual information or to respond to questions prior to the
ciscussion). The i inutes of the - .ceting shall refiect the disclosure made, the vote thereon and, where
appacable, the zbstention from «ing and participation. The Board may adopt conflict of interest

‘policies reguir g .
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¢ Rogquest for Employment Information
© STRS New Hire Notification
° CDCSDiroctDepoait,ConﬁrmaﬁmmOmnplyWiﬂlAllSmhm
© Industrial Commission of Ohio
© School District of Residence
° Information
° Alloﬂm-fa'mswhichmaybeipwlﬂmﬂypuﬁnmmjob
In all cases for employment cons: anapplicntionforemploymmmuatboemnpleud

Bl Fmpioyment Ops

the policy of the Board pmvideequnlmploymentopporhmitywallapplicatimufm'
unphymommdmadmmmeranpﬂmmlmmﬁmmhummﬁﬁng,hkh&womoﬂmmd
mmmﬁmadpdﬂmwmplwmmmnmmmmnmdim
mﬁsbaﬁsofcholu,nligim,gmds,smﬂoﬁmhﬁm,mﬁonaimigin,aga,phsﬁcﬂa
mm:diubmty,mmu‘admmmm‘vmanofﬂmvm era,

Residency of Employees
CDCSwebmmﬂwdivmhyoﬁmmployus;ﬂmwhmﬂwychoosemmsideispmmﬂ.
Selection of Principals '
IheBomdmwgnizuﬂwhnpmeofﬂwprhoipalinﬂnquﬂnyofedmaﬁmdeﬁvmdua
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) 7 .. may be required of all appliombefomlppoinhmis
madamanyposiﬁonutCDcs.Smhanexaminaﬁonshauhacondumdbyaphysicim
dmwwmpwdangm.hﬂwmﬁmAmhﬁmmmwmmybe

applied. Ifthebaokgroundcheckisquesﬁmable. employment will be firgt
wﬂxoﬁzedbytheschoolaumney.




Sexual Harassment
CityDay’ﬁpoﬁcyagainstsexualhmsmmisappﬁcabletohmnemonallbaaeaproteotedby
law, such as age, race, color, religion, nati origin, sexual orientation, disability or veteran
status.

decisiombasedonwhsﬂlerornotﬂlesmdemmbmimmunwdcomesexmlm
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Employees who are not
their scheduled hours for any reason.

] .

The Board approves the

for the operation and

Educational Resource Consultants of Ohio,

2 or

continued academic success of

scheduled to work may not interfere with the work of employess working

creationbytheAdminisu-ativeTeamcommiueestheydeemsappmprim

the students,
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usefulness eﬂioiencyasasmﬂ‘member.

° Themnldngorpublishingofﬁ!lse, vicious or malicious Statements concerning ap
employee, supervisor, CityDayoritsmmhandiseorservice. Y

° Convemiontoyom-omuseofschoolpropmy,schoo!ﬁmdsbelongingtoorassignedm
employee's club/activities,

° thmntpoorperfmmmindimﬂnganlmmm’uehckofknowledgeordecisim
makingpmeessresmmshaammumblelossmCityDaywheﬂmﬂismomm,min
employee's relations issyes,

IfanemployeepuwivesgmibleqonﬂiaothitShundbefiiscmw}w{mﬂw

A question ofposm’bleconﬂictofintereumustbemgudeduamawuofmajmﬁnpmmce.lhe
dhclmmofmchaconﬂiaandﬂ:eddamMmbnOfthhuﬁismtuhlmmeessmyforﬂw




excgptthmemassignmmthmhmhubuﬂdhgsubsﬁummdthmemmndedmimmt
l‘ecelvhlgﬂxepremimnonm'befomﬂwdayof!choolclosing,mided!hatsuchperiodof
closingisnottobemadeup.

The "A with the purpose of carrying out criminal investigations
necessary in the best interest of CDCS,

If as a result of the investigation the Administrative Team or their designee determines that there
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Employeeswhoa:emembmofﬂwsumechchﬁmmmtSystem(STRS)mustmeetand

comply with STRS eligibility requirements to retire, Employees who are members of the School

tF;nplpyees Retirement System (SERS) must meet and comply with SERS eligibility requirements
retire.

Whmeverthemvicesofmyemployeemmbedismnﬁnuedbydimﬁssalorfuﬂmtomewa
comactoranappoinhnent,he/shedmllbeadvisedofﬂ:eream,qndshallbegivenan
oppmtunitytoimpmveﬁequnlityofhisservieesunlessitisclemlyhtheinmmoﬁhzschool
to terminate his services without delay.

The effective date of suspension, leave of absence, or any termination of employment shall be the
ﬁmdaymwhichﬂmemploywdoesmtwmkordoesmtwomemhgs.Museofmspmsim

mdmbseqlwmscpmﬁmthedateofsepmﬁonshﬂlbeﬂwﬁmtdayaﬂethesepmaﬁm

Alcohol/Dny opk Envi B
ChyDayiaoommimdmawmkmenViwnnwntﬂwofclnnﬁmvalcoholabnsemdepmdmcy
by employees. All employees shall take an active role to assure a drug-free workplace.

Any employee of CDCS found manufacturing, distributing or dispensing illicit drugs, counterfeit
drugs,mdothmm%aﬁngsubshnm(hmhaﬁer"mdbdmbshme")mdwholha
school building, onschmlgromds,minanyofﬁcialjob-mlatedmﬁvityshanbetemdmdasan
employee.

In compliance with the Federal Dru. -Free WorkPlaceAct,theAdminismﬁveTeam shall be
directed to implement the intent of the law,

Professional Growth
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Y

Mﬂxinlheeocpectedincomeforanygiven .

All employees will be paid (if funds allow) on a biweekly basis. And payroll checks shall be
issued on the Friday. In the case of school closing on either day (snow day, winter/summer
recess), employees will be informed of the day payroll checks will be distributed.

P i .

The salaries of all professional em 1 engagedingemxaladministraﬁonorinﬁemgzﬂuday

mxmﬂupﬁdmmwmmmmmmwwm

BommhmhedMeshdlhdiommmimmmdmmdmumsaMymesanddaysofsuvimfa
-ﬁmepmfessionﬂmplayeesmdshaﬂinchdemhomermfmmaﬁmasismemyfmme

determination and regulation of professional salaries.

Thesahryofmyadmhismmrwhcnpaidjoinﬂybyﬂmbdandmyothargwemmmml
aguncyshaﬂbeesmblishedbyagreementbetweentheBomdandtheagency.

ion and jon - i
All promotion and demotion/salary determinations will follow the procedures in the Employee
Handbook.

Salary Increments
All salary inctementswillbeestablishedbytheBoard'syearlyapproval.
-Time -8 dj ts
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policies and procedures approved by
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AmwhhvemunhhMaccmdingtoﬂwguidelincsuuder'Pmona]DaysOﬁ’"m&e
Employee Hand -

Maﬁrnhyhvemhmkmmmﬂmgmmm&lmmwmmhﬁe
Employee Handbook.

Employees working fifty-two (52) weeks receiving vacation time may use their vacation time after
personal days are exhausted, if needed.

Personal Leave Days
All personal leave days will follow the procedures of the Employee Handbook.

Assualt Leave
Refer to the Employee Handbook
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Duration and Return from Leave
All duration and return from leaves will follow the procedures of the Employee Handbook.

Family Mediogl [ \ct (FMLA)
See Employee Handbook regarding "Family Medical Leave,"

ee of Vacation A owance During Shutdoy oI 280K Of F

Notwithstanding other provisions of the policies of the Board, the following special provisions
regarding vacation leave shall apply:

Any unused vacation leave acorued prior to a school system shutdown for lack of funds will not
be paid to the employee to provide deferred compensation foa-daysﬂutnonmllywouldbework
days during the shutdown period.

5 O ",‘il! on A 'llt?_lx‘l' '.1,-.1 >

Notwithstanding other provisions of the policics of fie the following special provisions
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onﬂlepanofanyemployoemaybe
weived at the discretion of higher Superior, if the work missed during is made up within
a reasonable time; mvided,however,ﬂmtpermissiontomakeupwoakshaubemdonlyto
ﬂmsepﬁmonsvmosereom-disgoodandtothosewhoscduﬁesmafmwhnatm'eﬂntthewoﬂ:m
be made up by overtime,

leaveacmuedpﬁm-toaschoolsyswnshutdownforlackofﬁmds
wdunotbepaidmtheempbyeemmvidedefemdmpmsaﬁonfmdaysﬂntnmmmy
would be work days during the shutdown period.,
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twithstanding other provisions of the policies of the Board, the following special provisions
regarding vacation leave shall apply:
Any unused vacation leave accrued prior to a school system shutdown for lack of funds will not
be paid to the employee to provide deferred compensation fordaysﬂ:atnamallywouldbework
days during the shutdown period.

Eam vacation at Terminati
Ifan employeeistenninated,vacationmN'sonaldaysaredissolved.
Holiday and Holiday Pay (Sco Employee Handbook regarding holiday procedures),

oli oli
See Employee Handbook regarding holiday procedures,

Holid 1 Holiday P
See Employee Handbook regarding holiday procedures,

8s of Sa
Except o3 provided elsewhere inﬂ:esepoliciesorprovidedforwithintheOhioRevisedCode,
absence on the part of any employee shall result in loss of pay for the period of absence, Where
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dlosepemonswhoaereomdia andmthoseWhmeduhes° nature
bemndeupbyovelﬁme. g e of such that the work can

loyees must file clajm for i I ithi
tFl::geﬁodof ‘c exemption from omofsalmymﬂlmﬁve(S)calendardaysﬁnm

ided - ;
ubsmceonﬂlepartofanyemployeeshallmsultinlossofpayforﬂwpa-iodofabmWhae
anem?loyeeclahnsexmﬁonﬁommchsalmylossforanyteason,hemybereqlﬁmdbyhis
mlpavlsororbyﬂ:eSupuintendentmﬁn?ﬁshevidemeinmppmtofhischim, or to furnish

reasonsble time; provided, however, that permission to make up work shall be granted only to
thosepersonswhowmcordisgoodandtoﬂ:osewhomduﬁesareofsuchnmﬂntﬂ:ewm-kcan
bemadcup_byoverﬁme.

Employses must file claim for exemption from loss of salary within five (5) calendar days from
the period of absence,

The Treasurer of the Board

TheTmasmmofmeerdshaubemnphyedfmSZWeeksperymummeofwmpensaﬁm
as may be fixed by the Board, IftheBoarddetamhxeaﬂlatﬂwh'easmisincapacimtadsoﬂlat
heisunabletoperfonnthedmiesoftheoﬁce,thsBomdmayappointapa'sontoserveinhis
placepmtempominacconiancewiﬂlpmvisions of Section 3313.23 of the Ohio Revised Code. In
deteminingwheﬁnerﬂleu'easumisincapaeitated,ﬂ:eBoMWmlyonﬂxeconclusimW
ﬁomanwdicalﬂxanﬁnmionmnductedbyanOhioﬁoemodphysicim.Dn'hgmhperiodastho
meisimapacimhemaymkehispersomldaysmdmaymummwﬁwmﬁomhh

'IheTreasurerprotemp.oreshallpeufomallofthedutiesandﬂwﬂmctionsoftbeTmasumunﬁl
ﬂ:etmasm-a‘shwapacityismmovodasdemrmhmdbyamqioﬁtyvoteofﬂzeBoard,orumﬂﬂm

Eood Service Enwlovees
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foctive
The accomplishments of CDCS dependent upon strong educational leaders actively engaging
mdiwdualsandgmupstopmticipateinaehievingﬂ:eﬂmofﬂwschool

This policy of non-discrimination shall be disseminated by appropriate means to applicants for
admission and employment, students and parents,

City Day recruits and admits students and cmployees of any race, color, religion, handicapping
condition or ethnic origin to all rights, privileges, programs, and activities, In addition, the school
Will not discriminate on the basis of race, color, religion, handicapping condition or ethnic origin
in administration of jtg educational policies. In addition, CDCS is an alternative to court ordered,
Juvenile Court, Foster Care Agency as well as group home care,

Administrators provide service 1o teachers, parents, and community, Specifically, the
administration establishes expectations and standards apd provides resources, Materials,
equipment, facilities, expertise, and personnel service,

Administrators shall uphold and abide by the policies and procedures established in the Employee
Hendbook,

Principa)

implementing and serving on the Parent T Organization (PTO) which help plan for
in the sckool's program and facilities, All employees of_‘ihe district asszgned to the school are

Educational Resousce Consultants of Ohio, Inc, City Day Community School ~ 06/30/2017 Page 63



% meﬁovuningBomdshauusign:theSdmAM'mm' With the respongibif; issui
mmmﬁmmwswmmewwmmwm&?ﬁ%
wﬂlbedum'buwdm}heemployees.mmhmofsaidmmm:hanbobmdmwan
::plloyees.Theftmul:ﬁtygmdaysofwwkbmembaﬁomwmﬁm&rﬂlmmm

ployees sre not ¢ ] rmwbeneﬁmuntﬂaﬂersuccossﬁu comp!etm'gninety
Auemployemm'eelgibleforbeneﬂbaﬁersb:ty (60) days. i n

to have all adm; supervisorspmvideﬂervwesto
Fedemlandsmelawsand inistrative

pupils and are under the

s/her designee mustbegivenequalaooemoreamm

same 48 non- puplls, Where appropriate, rogyar

mexpectedtoworkooopmaﬁvelywnﬂamcialeducaﬁonmwvisom

and 'onalsmwcesforhandicappedmpﬂs To

laws,whenaregmueducaﬁonﬂdmmwmmm

onadmmmtmivemms, issuesshmddbecalledm

us roquests for information from various individuals ang
i intendedtomemaguidatomonualemployedhythesolmol
rgmupswhowishtoobtaininfomtion,

Due to City Day’s limited staff, the information requested would NOT get priority over the day-
to-day workload. However, CDCS's staff will attempt to make copies and honor the request ag
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Cmminvohemmisdeﬁmdasmyaeﬁvﬂybemm&‘mdthe&udmdpmm
groups in the community, which results in planning, evaluation, Communication, and/or active
pursuit of needs, goals, and Programs of the school. Community involvement in public education
is scen as taking place at three levels: involvement with corparate employees, involvement at the
schoo! level; and involvement at the individual student leve],

those relating 15 identifying needs for that school, Secondly, involvement will promote better
communioation between schoo] and community, and foster mutual understanding among groups
working within the school-community, Third, involvement will result in service directed toward
the solution of school-community problems,
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CDCS is committed to involving parents/guardians, hereafter referred to ag "parents," in directly
sffecting the succegg of their children educational efforgs, Parent involvement is an important
t};lart e(:!f the educ;n"l(ien;l program, A home/schoo] pertnership and greater involvement of parents in

© education o clﬁldmngmaallymultmhigher ievementscoxm,lmpmved' student
behavior, and reduced absentecism,

I aﬁeschool.Apmmptmtaﬁvemustbe
a parent, grandparent, legalguardm«desigmebytlwpatmtofastudentatthe school.

ization
City Dsy shalt develop and maintain regular meetings of 5 group consisting of parents,

teachers, non-teagher staff, and community members for the purpose of making certain decisiong
and recommendations affecting the school. This group shall be known as the Parent Teacher

the entire group before made or are conveyed to the
principal. The PTO shall be recognized and ﬁmctiontodevek:pavxsmnandmlsmon
setgoals*‘orﬂzeschool,andapproveﬁeh'ownbudget. approve any change in the

MMMMQMM

Membership shall be made up of teachers, staff members (one to be principal), parents,
COmmity represantatives, and students. Teachers, staff, students, and parent groups shall each
select their own fepresentatives, who in turn, shall beresponsibleformportingbacktoﬂxegtoup
they represent and for soliciting that group's views and assistance. Teachers are recommended to
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atbendbeanacﬁvepart.

School District Goal Setting and Planning
Tl.m Mission Statement of CDCS adopted by the Board, along with the educationa] philosophy,

will set the goals and activities of the school, and wijj gui

Arount of Feop
Al!feesandcbatgesshall bekemalowupomib!ewhhmmemaXMumwthoﬁzedby
administrative regulations established by the Administrative Team. The amounts actually
assessed and cnuectedshaubeadjusmdﬁomﬁmetoﬁnwinaccmﬂancenﬁﬂlexisﬁngbalames
and anticipated needs, Substantial yegr-and balances shall not be acoumulated from fees for
instructional supplies, In the case ofoﬂzerfeesmdchmges, somewhat largerbalanoesmaybe
accumelated, if they are for g clearly foreseeable/ approved purpose,

i Yees

CDCS may assess g charge for the damage, or loss of library pamphlets, magazines, books,
textbooks, and supplementa material,

CDCS may asgess afeeforﬂmpumhaseorrcplaomnemofsuldemuniformsorforﬂwlaunduing
of the seme, 'Ihe&mclmtofsuchfeeshall belimibedtoactualeosts.

CDCS may make reasonable charges for athletic uniforms, contests, movies, and plays or other
Programs outside of school, Charges should be set g a level felt most easily to pay with student
resources and program costs,




Laborstory
Students defacing o laboratory may be required to pay for the purpose of replacing equipment
broken by the pupil,

mhoo!bookasemnsinadvisabe,oﬂmamopnmmmmmybemdafmﬂmsﬂew
rental of these items. Suchibemsshal!bepﬁoedatnottoexeeedoost, includinguanspmtaﬁon,

Senitary supplies ang related items may be s0ld a cost under the supervision of g person
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designatedbytheprincipal.hcasevondjngmachinosmused,ﬂw i indicated

4 price be

mn,mdmmoﬁmmwmgﬁnmSu&swlbemdfmmeopmmn;?mu:zmorfm
P .

{Apﬁncipalmay,notmmmanonceayear,pemn‘a hotographu-mtalne group,
Individyal pictures and ge]f copies thereof of pupils, ) closs, x

Monies derivedﬁomsuchsales ormntalsasmauthorimdinthissectimahallbemdmtacﬁ i
ﬁx_nd-s, andmaybeusedtoﬁnanceshldentactiviﬁcsorformherpurposesforthe beneﬁtofpu;lilt:'

price
%M%m
CDCS shall Operate special education Programs in accordance with Program Standards for

inl ' ion as approved by the Board of Education, Placement of pupils in any

The Administrative Team wil have the responsibility and authority for the creation of the annual
budget, based upon the approved educational plan, and for itg Presentation to the Board for
review and adoption,

The Administraiive Team will have the responsibility for the review of each department budget
and will have the authority to modify each budget as necessary to compile g total budget
Wwhich mest closely meets the objectives and policies of the Board, within the limits of available



The Imasurerwmhaveﬂmrespomﬂwﬂﬂymmwoﬁtyforpwsmﬁngamomhlybudgum
status xeport to the Board. Thisrepartwmmiewacm;lexpmditm'estodaterelaﬁvetoﬂle
budget, andtopmvideexphnam:ymmmhasnooessarywadvbeiheBomdofﬂwcomﬁvc
measures which will be taken jf actual expmditm'esarehigheworlowea-ﬂmnﬂ:e budget,

The School Administrator will haye the responsibility and authority for

the
organizetion and staffing of the accounting department and will be accountable for all of the
activities of thiat department,

RreT.

e O '5‘4.'4':'

' 140 ) Wit Serap | beri
saleordisposalofallsmplus,p«somlpropertyorscrapmaterialshallbebysemuing

informal bids. However, when the value exceeds $2,000 the Ohio Revised Code requires that the
salebepropwly&dvenisedanditemssoldatpublicacﬁon.
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the basis of established prices less appropriate school discount or individual quotati without
the benefit of compstitive bidding when it is determined to be in the best integests o:":’o overall
gchoo! gystem. The Administrative Team shal] develop practical and efficient office procedures to
review and monitor the implementation of this policy on the extent of minority and female
employsss and the total number of vendor or contractor participation by race, gender, and award
amount,

rantity By
Quentity buying shall be practiced whenever possible and feasible, Aggregate purchasing on the
basis of 2 aninusl planned budget shall be followed as far as needs can be justified by the varions
departments,

INSTRUCTION POLICY

FElag Salute
CDCS shall periodically provide all students the opportunity to say the Pledge of Allegiance to
the American Flag. The Ianguage of the Pledge of Allegiance and the form of the salute to the

Veterans Day Observance
In accordance 10 OR.C, 3313.602, CDCS will set aside 1 hour on/about Veteran’s Day
saluting/honoring ﬂnoseﬂzatfougbtformn'oounhy.

of B i

In accordance with the system-wide goal of Ppromoting positive race relations and interracial
understending, it is the policy of the Board to recognize the contributions of Black Americans,
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o

Flexible approaches in scheduling and instruction, tegm teaching, individua] instruction,
independent study, and tutoring programs with emphasis on teaching children how to learn should
bs emphesived, 4 guidanoe program especially designed to mest the needs of the learner shall be
aveileble gg ar intogral part of the teaching/learning process,

Controversial lsswes

Without minimizing the importance of that large part of the curriculum made up of established
mmmmmmmmmmcmisimlemmw
involves controversial issues, it shall be policy of CDCS to foster dispassionate, unprejudiced,
and scicatific study of controversial isauesinorderﬂmtpupilsnuyhavean opportunity to study
suchissuesinanatmospherevoidofpmﬁsanahipandbias. 'Iheteecher,asanimpartial
moderator, shail not attempt issyes, 'Iherespectforfactsandan impartial search for truth are
inherentinﬂledemmmticwayoflife.

repmsentedonthssameprogmm, Wwhenever possible, in order to
jes. the same program is not feasible,
opposing points of view,
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% P
grade point average (GPA) of no legs than 2.0. Ay courses will be counteq in the average, and
Guertsrly is indepandent of the eligibility status of Pprevious quarters,

checks, tutoring sessions, study tables, efg, These intervention Programs will be under the direct
supsrtdsio_n of'the sch?ol ’s athletic director in cooperation with the school’s studens

Thae eligibility or ineligibility of 2 student continneg unti) the start of the fifi, school day of the
Dext greding yeriod, at which time the grades from the immediately Preceding grading period
bzcome effectiys, Exception: eligibility or ineligibility for the first grading period commences
with the start of the fall season,

A studen: enrolling in grade 7 for the first time will be eligible for the first grading period
regardless of past academie achievement, Thereafter, students in grade 8 and above who wish to
Perticipats in Sxtracutricular activities must be currently enrolled and must have been enrolled in
sckoo] the immediately Preceding grading period and received passing grades during that grading
period in 75% of thoge subjects carried,

NOTE. Eligitility j¢ established on & quarterly basis, Therefore, thers is ne provision for
gaining or losing sligibility st midterm or any type of academic probation for students who fail to
cat the eligibility standards as outlined above,

Academic eligibility for extracurricular patticipation by a transfer student must be established by

schoo! records or verification from the sending school. The responsibility for establishing
eligibility rests with the receiving school,
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Figld Trips

Teachers may taks pupil groups on trips, tours, excursions, ot similar activities that are Primarily
educational, Sponsored or approved by the school, and are not for the materia] benefit of g
business Organization, agency, or individual,

Ne staff membey may organize, conduct, Promote, or assume any responsibility for pupils? trips,
tours, exovrcions or similar activities that are commeroial ventures for materig] benefit, sponsored
by or for s brsinecs Otganization, agency, or individual, Parent 8roups with the advioe

Any teacher taking & group of pupils on & trip, tour, excursion, or similar activity off the school
grounds must s=oure the advance approval of the principal. In cage any of theso activities require
the trensporstion of 2 pupil in 5 vehicle or overnight stay away from home, the written
Permission of ths parent shall be secured in advance,

Homewoy Policy
Homeworl: will be required on 2 regular bais in keeping with Procedures developed by the
Administrative Team,

Al!workmissedductoexcusedabsemes,mustbemadwpwithi:MW(5)schooldaysaﬂerthe
studeat retims to schoo). It will bstheresponsibﬂity of the student to obtain misged assignments,
If the student falls to make up the work, no credit shallbegiven,mdthedeﬁciemyahallbe
avemgedwithiheoﬂmrgmdes. Wo:kﬂlatwasmadeupshnubegradedandavemgedwiﬂ:the
od:hergradesasit‘tbeSMdemwasinathendance. Itisalsothesmdentsmsmnsibﬂitym(!bmin
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bedeﬂBdﬁomthatsmciﬁcenmﬂmentbywayofal system Proference will be to

studmzaltmdmg school the usyearandmayalsobe to siblings of such

Will mai) hotification of the status of enroliment and will have record release forms available for
parent/ ’s signature Policies will comply with provisiong of the Ohiq Revised Code

Section 3314 06

PUBLIC ACTIVITIES INVOLVING STAFF, STUDENTS, oR SCHOOL, FACILITIES

Ni

Ne person shaj] solicit anything for any Purpose on school grounds duting schoo] hours,

Contests

Contests, or other activities involving participation by Pupils and/or the granting of awards of
prizes, Micharesponsomdbyagmciesoutsidethemhmh,slmﬂnmbemolmood,mwor
permitted within the school uniegs approved by the Schogl Administratos, The Schoo]
Adring hall s :

® CDCS gy pamalpate in radio and television Programs when sych parucmn is
tupplementary or beneficial to the program of the school.
oooperale with local and national NEWs on goodwill stories only. No adverhsemem is

The Schooi Administrator o designeo may anrounce or authorize any lecture or other community
activity of particular educational merit. CDCS tmay, upon approval of the Administrator,
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Ol‘gammuonsexceptthatmhuseshallnmbepﬂmmdto‘ the regular f
the scho.ol _ permit issued for Community uge of school shall bep;:m:o
eafn.:ellatzontfthefac esmlaterfoundtoben%dforusebyﬂaeschoolmuhomabutthe
puvxegeofcancellanonshallbeusedonl where mthmgmdmthodesire

p .
CDCS will not discriminate on the basis of race, col » gender, ethnic origin, or religion in the
hiting of its certified or non-certified personnel. CDCS igg non-profit corporation,

All immynization records and physical examinations must meet State and Local health
requirements so that the student may attend. Femilies will be accepted on a first-come first serve
bases during the open corollment period. After the open enrollment Period, seats will be filled
until the maximum js met. After the maximum seating is met, g waiting list will be kept for
applications left in that grade level, If the maximum sests available are excocdsd during open
enroliment, a public lottery will be held for that grade leve].



Placement
?laeementshallbeacocptedfoerpﬂsﬂmfexﬂng anyschoolinﬂleslaneothiOWhichis
In compliance with Chapter 3301.35 of the Administration Code of the Ohio Department of

School records wi) be transferred upon receipt of Parent/Guardian Wwritten permisgion from a
Release of Records from the attending school. (Records wil] pe Teleased ag ]
finaneis] obligations). Attendance St

Altendpnes

Regular eohoo! attendance is the foundation on which the instructiona) program is built, City Day
CommunitySchoolexpactsaHstudenlstobeinmndmmhdayﬂmtschoolisopmfor
instruction, City Day will notify perents/guardiang of each unexcuged absence from schoo] oran
individua] class in a timely manner. Studen ’sWhoselmexcusedabsenceexoeedsthree(3)ﬁmes
inanine—Wenkgradingperiod, willbeissuedamrdymportﬁomﬂwschoolofﬁce. If a student
fails t attend school, he/she wijl bemnrkedabsentfmﬂmtday. Ifthe student is arrives at schoo]
for any vert of the school day, he/she will be marked present for that day, Students who are
absent for ten oonsecutive days or for a total of fifteen (15) days in a semester wij] be considered
habitualiv aheent as defined in Ohio Revised Code 3321.13.

Parents are responsible for calling the school when their child is absent. A child returning to
school following an absenccmustpmsmtawitten excuseﬁ-omthepmwtotheteacharonthz
day of return, Thig oxcuse should state the reason for the absence, Any student failing to present
a signed excuss will be referred tc the Administrator,

The stete schoo] sompulsory attendancs law (3321.01) requires all students ages 6 1o 18 1o attend
sckool on & regular basis, The State of Ohio also allows students to be enrolled in high schoo)
until the age of 32, Students presenting attendance problems are referred o the school/court
aseaciats by the social worker., Also parents of children may be referred to Montgomery County
JwenileCouubyaﬁ:ﬂmemsendomnphhumenfomethestawcompNsowaﬁendanoe law.
Parents who fil 4o respond to the school’s request for improvement in the attendance of their
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childmayberefemdtothe ent of Human Servioeg o i
st i A Departm, * other appropriate agencies for

The School Adminj » 88 provided for in Opj, Revised Code 3321.13, shali réquest that the
Juvenile Court Jjudge and the Bureau of Motor Vehicles deny, suspend, or revoke the driving
fniyi.ieges of students under eighteen (18) who are habitually abgent from schoo] without g
egitimate exouge,

In compliance wity Ohio Revised Code 3321.13, the temporary instruction pPermit or driver’s
license will be Suspended by the Bureay of Motor Vehicles for those students under eighteen ( 18)
who drop out of school, Students who do notaheadyhaveﬂ:epemit or license wil] be denied
the Opportunity to obtain one by the Bureay of Motor Vehicles,

No Teacher gr non-instructiona] employee shall permit or cange any student to Jeave school prior

to the regular hoyr of dismigsa] except with prior knowledge and written approva] of the
Admmisu'atora.ndWithﬂxewﬁtbm approval of the parent or guardian,

No student shaj be permitted to leave school prior to thedismissajatthe Toquest of, or in the
company of, anyone other than 5 school employes, police officer, g court official, a public
health official or the parent/guardian of the child, unjess the permission of the barent/guardian
and Administ-ator i first secured.

CDCS win Provide parents with this policy and other administrative procedures that govern
Sommunioations and Tesponsibilities related 1o school and classroom attendance via the
Perent/Studen: Handbook, The Administrative Team is to develop an administrative
Procedurs the will olapi staff roles and expectations and generally insure the successful
implementation of this policy.

'sio of Si dents direniiy s xpulsi Anothe; ~_
Stedang 2pplyiig for admission to school who have beep expelled from the schools of another
district snd the ezpulsion hag not expired will temporarily been den_ied admission until the period

Suspengior and B ion of Pupi 00, ) .
Susrensicns and sxpulsion from school shall be used as means for discipline only for serious



andRemovalasmquimdbytheOhioRevideodeandﬂ:erights
and regpomsibiliies of students, parents, and staff. Suspension and expulsion should be used as g
last resort and/or for behavior which ig dangerous to students and staff members, In-school and
out-of-school suspensiong and expulsions, as wej] as discipline referralg beyond the olassroom
level, will b derumented in o district-wide format.,
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Allschoolcmﬂ;cerﬁﬁeatedmdmn-cerﬁﬁmteimemmdmmponmﬂwpdncrpal' any
knowledgeofapupﬂknownorsuspectedofviolaﬂngﬂﬁspolicy. Failure to do g0 wij] be viewed
a3 dereliction and become groundsforappmprimedisciplinmy action,

A student expolled for using/possessing alcoho) or controlled substances may be conditionalty
reinstated in school after the student’s dmg education/treatment agency provides Uy, with an
essesamegtofmesnm'sneedfmedmaﬁmmuwmmtmdmommmmemdiﬁmm
which the student ; ready to return to schogl, 'Ihesmdent’smmininginschoolismedon

i acﬁveparﬁcipaﬁminaprogrmuasshownhweeklymgmsmpmsubmimbyﬂm
education or treatment agency, Students expelled for selling or dj ing alcoho] or controlled
substances are not eligible for g conditional reinstatement i schoo],

Al cassg involving jllicit o counterfeit drug or aleoho] usage, possession and/or trafficking will
betumedovermﬂzeappropﬁmloga.l auﬂmﬁty.ThispolioyismadditiontoaHmtemm

ing drug offenseg currontly identified in board policy 51132, Code of Suspensjon,
Expulsion and Removal of Students,

ﬁggmsiog

A studen‘tWiﬂiadisabilitymaybesuapendodfbrupmten(m)t_iays in a school Year. Ifastydant
with a digsbility is o be Suspended for more than ten (10) days in a school year, an agproma?ely
constituted LE P, team can be convened by the princlpal or designee to determine if there is a

Retgvel .
A student with o disability may be removed from achool onaﬁanma:ybasmforhealﬂnmd/or
safsty reagong,
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asﬁtementreﬂecﬁngﬂle discipline steps thes will be wiilized in theeventofmﬁcmdu.

Whenamldmtwiﬂladisabiﬁtyisexpelledﬁbmschool,sewioaamuﬂbemﬁnuedandbe

'Provided as determined by the LE.P, team

’imanm&m@m
The Board ey seek the permanent exclusion of g student 16 years of age or oider who is either

convictsd in yimginst court or adjudicatad delinquent by & juvenile coyt of any of the followin g
aifenses that opyy otz school grounds or &t a school fimction, -

Hloge? CoNvEyance or possession of a deadly Weapon or dangeroug ordinance, carrying g
concealed weapon, aggravated trafficking, trafficking in drugs, trafficking involving the
Possession of 2 bufk amount of a controlleqd substance or the ggle of a controlled substance and/or

Aggravated murder, murder, voluntary or involummy mansleughter, felonious op aggravmd
assault, rape, srogg sexual imposition of felonious sexya] Penetration, if the victim is a distric
ge.

iy building administrator witnossing, op having knowledge of, ono of thege s must report
the incident to the School/Administrator or Administrative Team within 24 hours, whether or not
the student is over 16 years of age.

If the School Administrator receives notification that 5 student hag bemfoundguihy of or is
adjudioated delinguent for a1y of the listed offenses, he will determine whether the student’s
continusd attendanes in the distriot mdangmﬂwhea!thmdsafetyofoﬂlﬂ-mdmorsehool
eraployveas or <whsther his attendance poses a danger of dismptiontoﬂledishiet’s graded courge
of study, Hs/hedemeesﬁmte&he{dmgwexistghemaymcoqmmthatﬂwBomﬂadoma

e i
®  Disciplinary recorg of the sty
®  Social Listory of the student;
©  Responss to prior discipline snd sanctions;
¢ Seriousisss of the offease and any aggizvating circumstances;
¢ Anymigaing circumszmness;
¢ Evideucs regarding the posciile danger to other pupils and employees if the student
rommaing i the district;
¢ Byidenee regarding the probeble disruprion of the graded course of study; and
“ £vailblity of less serions sanctions %at would Permit the student ¢, sty in the distriot
without vonfiict with eithar (N or(8). )
The Boe.o Ly JBow for the hearlug of witresses and the presentation of additional evidence
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before the Board o ts designee,

I'the Boarg adopts the resolution to Permanently exclude the student, the Board wipj:
® Forward the written resolution, together with the adjudication or conviction and g copy of

K the Stars Superintendent rejocts the resolution, then the student shai] be re-admitted to ogher
districts, The £OC8 Board gy assign permanent exclusion for jg district if just cange jg found,

No employ:e ghet knowingty admit, or cause by inaction to be admitted, any stydent who hag
bsen penmaLently exclyded.

Re-Admissign

If, i the opinion. of the Schocl Adminig > 8 permanently exclyded Student no longer
represents either 5 danger to the health and safety of other students or staff, the district may, in
Some instances, seek the re-admission of the student,

Cn the Teoommendation of the School AdminiStrator, the Board wil| consider a resolution
requesting the State Superintendent 1o revoke the permanen;t exclusion. If the Board adopts the
resolution it will be forwarded to the State Supeﬁntendent, along with the reasons for the
resolution and g} relevant information,

o) Admission Fol lusion
Under state law, g student excluded from schoo] may request Probationary
admission for 9¢ days in any Public school distriet,
If 2 student Tequests consideration of probationary admission into this district, the g t
mayentermwdxscusszonsw:ththestudentand 8 t, g custodian or their

K a setisfactory plan js doveloped, then the Schoof Administrator wij] recommend the Board
allow the student o attend classes within the district, The Board will act on the recommendation
Within 14 days

If & student violsteg the terms of the re-admission plan, thep the School Administrator may
immedietely remoye the student pending action by the Board, The Board’s action mugt take
Place wiithin fiys (5) days from receipt of the School Administrator’s Focommendation to revoke
the re-adraission

A studen: in ccrapliance with his probationary re-admission plan may request with an extension
of the lar. for am additional 90days or for the School Administrator to recommend that the
permanert sxclusion be revoked.



Xamination must meet the principal approval, p checks
WbeeMadebyﬂleprﬁwipalordesignecﬁrmuparMﬁngpmcn T
CDCs high pupij and and To thi
Inetructiong] T0Zram i orgapive. to provide effective teaching thae i)y g 20
and wmingi: jrog Zailure, Approp.ﬁ_ mesans of measuring ang foparting progregs to pupils and

(verified by , bitth certificato), nameg of parents o uardian, academi, work
co;nplcw:.*/‘h“.zscrigut from mreviogs schoo! (ncluding copres titles and gradeg carned), and
Stander Jiged shisverent faqr scares, recard of immzmimu‘on, and attendance data.

Records shall e transferred in timely and orderly manner pq students move from school to

school, The resords of the school System coaceming ar, individual student shall be used in

accordasice with gy and federal faws ang shall not be mage available to any person or

orgenization withoyt prior written Permission of the student’s parent, legal suardian, or from the
t if he i 1 f

is over of age, except d Tmation a student’s
pame, address, telephone listing, date and Place of birth, major field of > participation in
offic recogrized activities, dates of & 3 graduation and awards received and
other cimijlar informetion However, sych directory fon shall not released 1o any
8reup or nerson fo:usemapmﬁtma.kingplan or activity
A parert, lozal guardian or eligible student objecting to the relesse of Mation myst

Avthorized persong seeking to obtein copies of student records shali pay for the cost of
reproduction.  School tecords for the purpose of thig policy shall be student’s cumulative,
Psychologice], baalth, special sducetion, guidance and visiting teacher records and student
inforralln on £, with the Censpe Cffice,

8T Grads Co dremencement Ryeroies
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ion of
The definitiorn; o “destruction of property™ is as foliows:
© The destruction, deraage, attempts to deface, threats 1o deface, and/or vandalism of
schoo! or public Property used by the school including but not limited to break;
windows, graffiti, destroying restroom fixtures, the uge ofpaintwanyoﬁermateria]sto
d“};ﬁc? school property, including furnishings and equipment housed within or upon the
860008 propesty,

The principa! and other appropriste edministrative officers are to collect damages from pupils
who willfully damage or take property belonging to the CDCS ag promptly as the amounts of
such damages can be determined; algs the Executive Director is to bring to the attention of the
Board for possible ection through the cjvi] courts those cases in which the perpetrators and/or

k. scocrdans with provigions of Section 3313.642 of the Ohio Revised Code, the Board
exthorizes the principel to imposs charges, not to exceed replacement costs, upon pupils who are
respousible for loss, demags, or destruction of school apparstus, equipment, musica] ;

liboeay mzpoiiile, texthooks or sunplemental meterials, and for damage to schoo] buildings or
grounds. Enforcement of the payment of such charges shal] be accomplished by the withholding
of gredes ang “redits, if necessary, umil szoh obligations are met,

Duss for membership in any school student orgenization or clags mey be charged, but may not
exceed the mavimwr. amount epproved for such dves by the Administrative Team,

Activity

collected. Thesmdentacﬁvityfeemaybekeptinasepmuteacoountﬁomtheschoolmajor
accounts but lzbeled a¢ the “Petty Cash fund” for student activities,

class related field trips and Club me ips. (Some field trips may require additiona]
fees). Paymerts are due in a lurnp sam or may be p?id in increments by the start of each quarter.

Yeocination, aud Ymmuniosti )
Ne studsnt sball be admitied ae 2 pupil in school who is in violation of the requirements for
immunization end vaccination as specified in the Ohio Revised Code and/or required by the
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Teatheng ghely eport all ceses of acgident of gerious illnesg bromptly to the principal vig
ductmentsd nsident report s eepn of uccident, the tsacher shall promptly report the facts to the
principal on ke form firni for ther purpsse ang shall glso promptly report the facts to the
elild’s pareni or guardian vsing o writen feport form, The schoo} will call phone numbers of
students or ce'1 011 when necessary,

Comy 2miosb > Disenges

CDOC8 belicye - the bealth end wel#re of th2 echool community is of the highest priority,

E is ssgonticr - contral commeniankls diseanss tn schopls and in administretive offices/centers,
A cominmics e disease will be defined gg en infection that may be transmitted to g susceptible
Porsor. by divest or indirect contact with an infected individual, Schoo] personnel are responsible
o netrine e avpropriate authority whenover they become aware of a communicable disease
€637 i eoordotoe viith Adminictotive Prcredre,

FrecorowPar il con
CECS affirme he tight of & pregnant student end tha father (if a stadent) to continue partici

it. the sohoo! Zrogram and wil! make overy effort to provide an minterrupted program for such
Bfaante

She mey remain jn her present school pro with reasongble ons, until
the birt: of her isimminentorunﬁlherphysiciansmmsﬂmtconhnuedpmﬁclpmon
would be detrimental to her health,

If the physician states that she ig physically urable 1o attend school, she may temporarily receive
boms instructior froma “Visiting Teacher (VT)” until her physician states that she is physically
able to retirn 1o schoo!,

ild Abuse Policy
Pursuant to section 2151.421 of the Ohio Revised Code, when g Teport of suspected child abuse
or neglect hag baey. made, it becomes the duty of the County Department of Human Semoes of



to the fullest extent of the law periaining to apyone found goj of studenr harasgm
intimidation or bullying, ’ i .

Student lockess e provided pe 5 convenience, to be yged for limited p 5€5. These lookers
Lalong to onog, Students are net allowed to bring personal locks, Co::llil:i:aﬁon locks will be
provided by the scheol and signed out to Students. Students who misplace or damage locks or
lockers will %o assessed a fee of $5. Students have exclusive use of their lockers as 1o other
studeits, but 1ot to official representatives of the school, The Administrative Team and their
teprssontatives haye a duty to inspect stadent lockers wheneyer they consider it 8ppropriate for
the following reasons:

©  Toencourngs cleanfiness and 5 healthy environmene.

©  To prevent wagte accumulation,

“ To wemote sefety, heelih, velfare and fire prevantion,

< Torecover stolep OF Baissing property.

< To pooven storage of unauthorized, illegal or dangerous ftemg such as weapons, drugs,

RACOLs, diug Pareplieraalia, sleojcl

: Tigad S ;
As 1o specific sudents, if in the judgment of principals or their designees, there is g reasonable
SUSpicion to be isve hat the uaschedilad inspectios of a specifie locker may promote the reasong
listed above, 3 logker will b5 opened in the presence of an adult witnegs, Except where factors
of safety, heslf’. or the welfars of the schogl community dictate otherwise, reasonable effort will
ba taksn to noi'ss the stadent in advance, inform him/her of the grounds for the inspection, and
give "dra/her ay “Pportunity te 36 present dust ag the inspection,

As o goneral Jnolror szarchos, the rrincipe! or his/ber designee may condyct random searches of

lockers. Ressc able Suspicion is not needed to conduct random Jockey searches. Searches of a]
or & limited rirmber of lockers may bs conducied at any time,

If any item is confiscated or removed because it is unauthorized, illegal or dangerous, the entire
contents of the locker will be inventories, the grounds for the inspection will ba documented, the
student will be given an oppertunity 16 explain the presence of the confiscated op removed items,
appropriate disciplinary getion will be taken and appropriate authorities notified. The
Admini tive Team will work with sﬁaﬂ‘massumﬂmatallpupilsareamofﬂﬁspolicy.

ety
City Day Schogl Board, as an expression of itg commitment to provide a free appropriate public
educetion for childrer with disabilises in accerdance with stats and federal laws, rules, and
regulations, does hereby resolve to implement the following policies:
1. Child Identification:
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- Mul-Factored Evalustion

A multi-factored evaluation will be provided for children with disabilities by ensuring
bat children ape assesced in their native language or other mode of semmunication; testg

Farsonis] guelified i accordence with all feders) regnlations and state Standards; tests
£ a'ministared in corformance with the instructions provided by the producer: and,
madisz} evaluation, when required as part of the multi-factored ovaluation, shal] be
Provided at 2 cost to the perent by a licensed Physician designated by the School
Adiistraior or her designes,

w Lizact Rag rictive Bnvircsment

T8 ecetion of childr, with disakilities ghal] oceur in the least restrictive environment;
specis . education programs ard services shall be avpropriate and designed to meet the

Wigus 25343 of each chiid with a disability; to the meaximum extent appropriate, children

separate
83100 g o environmznt, shall osony only when the nativss or severity of the disability ig
euch et sducation i reavler olessos with the use of supplementary side and services
cznnaot be achisved satisfactorily,

« Confid ntis¥ity of Dags

The o Fdentislity of personally identifiable dage releting to children with disabilities
end el parents ang famnilies shall ke pictectad st ecollection, storage, digclosure, and
destmotior end that ene e Beial of this school shall be assigned the responsibility for
protecting the confidentiality of personslly identifisble dats, The school follows all
federa! “spniztions and state standards related to the confidentiality of data,

. Dus Prorvege

Procedres will he used that allow differences of opinicn between parent(s) and this
schoo! or botween agercies and this school, to be aipeg 2nd resolved; and that the
procedarss shell provide “r utilization of cage conferences, adminigtrative reviews,
impartial due process hearing, and state leve] appeals and appesls 1o the courts that
involve the district's proposal or refusal to initiate or change the identification,
evaluatior, or educational itlacement of the child, or the provision of free and appropriate
Public e oation (FAPE 10 the child. Furthermore, the rights of children with disabilities
shel bo Lrotscted when e parenis canaot be identified or located, when the child is a
Ward of the state, or when the child is withont a formally declared legal representative.
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ﬁlmugh the assignment of an individyg] (Who shall ot be an employee of the state

education agency, local education 88ency, or intermed;age educational ynit involved in
the education of the child) who will serve as the child’s Surrogate parent,

Stu"ms with disabilitieg shall participats in Joog] and statewide testing programs go the
L2axnsnum extont approprizis. Individyal exemptions shali he determined only during an
IEP conference, The Special Edueation Coordinator ghajy administer the local
implementation of these state procedures, jn accordance with gtgga and federa) laws,
riles and regulations, which will ensure fulfillment of the policies contained herein,

L) v L3 - » - -
participars i, competency-hased education with their parenty’ signed agreemeant of the students’
IEP.

Will paticinate & ocmpstensy-beged educeton unlesg their parents specifically reject such
Pperticipstior; r-; the, studenty’ TE P,

Handicepes students served frrouzh supplementa services or individual/smal] group instruction

Tandics nr 5 : ali , Profic ncy Tes ._.,.
No student wity en active LR.D, may be required to taks, nor be prohibited from taking the
proficisncy *z:4g. The stadentts perent/lege! guardion or the ctadent eightsen ( 18) years of age or
older wrr 2racify in writing, the intent to Participate/mot participats in proficiency testing,.

the following ‘zaronles (this Nt io not all inclvfxsive). All students wij) receive & modified
curriculum for thejy subject areas).

Exarples of Giged students . Ths CNCS Administrative Teem wiil considey:

A sudent sxhibiting "suparior cognitive ability®

A studeit exhibiting "spacific academic ability" superior to that of children of similar age
in 2 specific academic ability:

° 4 giudent exhibiting "creative thinking ability" superior o children of 3 similar age;

o A emdetwlin scerad two standard deviations shove the rmean, minyg the standard emmor
of 1881 et o, 2 spereved indiviZual stendardized intelligence test administered by
& lsense ] #gychologist:

® A stadent exiibiting "vizyp! or performing arts ability" superior to that of children of

: sanilar sze.

Mediceriow e vm ang? HEsoord P-.‘;":.*'/IIJ:&.:"\EI'-}J . -
Accordil:g e O.R.C, 3314.712, 3313.716, AND 3314.14 -- An doctor prescribed medicine wi.ll
be held ia the front office in » locked cabinet, When it is time for the student 1o take their
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Tequirad of seck ehild Upon admission to CDCS, As required by law, if gyoh records are not
Presentod wit in fourtcen (14) days, the tuilding administrator ghal] notify the police that the
Stedent may be missing child.

Upon verification that a child i¢ absent frora school, schoo] personnel shall notify parents of sych
absence as 303 g possible. The principsl shall Provide access t g student’s records by a law
enforcemert 4fficer who ig conducting an investigation of 5 stadent who may be 5 missing child,

The principal shaij Tequest from any phOtographerauthoﬁzed to take school Pictures that a waljet
size photoga b4y provided fres of charge for inclnsion in the students’ fijeg, The picture may be
made availabl: 45 Loy er orcement officials should the Student becoms 4 missing child,

Te fecilitats e location of missing children, the Boarg may, in cooperation with local law
eaforcsaiet agercies, develop g fingerprinting Program within the digtrjor. _

AT sohogl erslovess ere exvpacted to fully coopsrate with loy enforcement officiglg in the
investigation or missing children, The Superintendent shall direct that gn appropriate set of
procedures be ‘sveloped to implement this policy.

INTERNAL 20ARD POLICIES

Use of Szrvice Send

Ths Bun.d shal by resoluticn, st asids fron, the general fund, a sum of money to be known ag
the “Service Fyy ", to be uged only in paying the cxpenses of members of the Board actuaily
incurred in e erformaance of faei duties, or of thejr official Tepresentatives for the Purpose of
promoting the welfare of the school., Payments from thig find are to be made only on forma)
Stalement of & semces of the member, or thejy official representative, furnished gt tho next
sucoesding mee: ‘ng of the Board

sty able Tovs] for Official R aard Business
f::l! sKpenditres must b Teported. This form shal! be submitted t the treasurer for inc!usion in
his sepor; to the Poard at the ngy: susceeding meeting, sfior complstion of the travel assignment.
Ressints oert, oltzinad for af common carrier travel, registration, and lodging expenses, The
traveler vwill be reirubursed for kisther expenditures,

Trerono et Ceal-- Compmon Cuprise ) ‘
Cormsreial oo poriation (s, e vabs) fosz for official scheo! business will b.s rmmbursed
When reveints o sracemeg o Do Treasursr. The RBoared Offics secretary will assist in making
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travel arrangemengg for offipia] business trips, Tolls and parking feeg paid for offieig) school
busin&ssarealsomimbm'sablewhen ingarenmearifoﬂgmalmoeipm are presented to the

Personal Car - Reimbursement will be made at the current mileage reimbursement rate ved
by the IRS, Tolls and paiking foes for official schoo] husi?;‘;s are reimbursable ifapoll"l?;ina]
recoipis arg bresented to the Treasurer.
Board members and CDCS staff gpe roquested to use the ppi lines below in charging the Servige
Fund for traye) Cxpenses throughout the trip, Regarding Specific situations, the following
guidelines ars provided:
¢ Lodging- Al lodging will pe reimbursed up to $30.
¢ Meals— Actyal oost of meals while i travel statug wil] b reimbursed ag follows;
Brealkfue: . $10, Lunch - $15, Dinner §25 (this includss tax & gratuity)
© Regisitation, — The actual cogt of rogistration fesg will be paig by CDCS for any
r3gisiations that have prior approval of the Board. School District Record Retention and
Dispogal
Tae Board vsizblishes that the school distriot Tocords retention wijf bo a maximum of five (5)
YOBIS 25 ner L suate low, The records Secretary shall report 1o the board what records should be
destroyed ang ha board will dipesy the destruction of the appropriate records after approval and
listing it 7 the minutas. If the schoo! closes, ajl records will be immediatety turned over to the
Sponsor for proper distribution.

PROCEDURTS FOR PERF@M@ANCE EVALUATION OF THE TREASURER
(To be inclogsc 1y the Treasures’s Contract)

Txe Troasers; shajy Somplete a self-assessment by August 1 of each year. This report shall he
transmitted to ths Fingnoe Committes togethey with the Treagnrer’s statoment of the extent to
vikich existing: jol targets have besn met. The Finsnce Commiites shal] forwar this Job target
Stelsmmant 10 &f bngrd members. The evalyation of the Treagurer by the Finance Committee will
be sttached.

Atthe comolstion of the process, signetures will be affived and conjes distributed ag follows: (a)
original - Treesurer; (b) Sopy te President of Board; and (c) copy for Tressurer’s official
Percorel Sle. Tar the eveheation nrocess which oceurs in the last year of the coniract notice of
ner-renewsal shall be given by the end of April,

NON-INSTRYT CTIONAL DPERATIONS

or to any school which is held or used by the
be deamed to be school property.

Display of Fiag L
The United Stateg ddeg shall be displayed at the schoo] building duri g those days school jg in
session. No oy fag shall fiy shove the Unitsd States flag which will bs accorded proper care
and zsspset af o timse, The Ohio Stste and the U.S.A. motto shall be posted within the school
building. The Tieg of the United Suates shall be displayed in the school at all times,
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@&E&M&MH
Administrative regulations shal] b established to minimize the Wear of and to prevent

to
ﬁlcmnpeny,andauusemshallboboundﬂlmby In case of the shall be
msponsib]etotheBomdfortheanmmxtofsuchdamage fampe, =

Eemovel of g, ] Pro;

Property of the Board shal] not be takes, fiom the schoo] building, office, or grounds for private
U26 or for loan 10 any employee or other irdividual or ¢o any outside organization except under
conditions defined by the Schoo] Administator. This must be Teported to the board ip writing,

Alterations: Movin t
The approval of the Schap] Administrator ghan be required for any alteration of any school
building or Trounds; for trangfep from one building to another of equipment or other school
propery assigned tg o specific building; or for the movement within a building of
machhﬁyﬂrequipmemorofmymachinaymequipmmwhichmnnmhemvedﬁﬂmm
sibssouent revgirs painting or alteration of any part of the building including the electrical and
Prumbing facilitios thoysof All moves must be Teported to the board,
Memozsiale i1 Sohoo Buildinos or gn Sch Grounds
No individual ex 8roup of individuals shai be permitted to erect any honor roll, memorial, or
other stractiye of any kind in a sehogl building or upon school grounds, excopt by special
waiesion of Sobpo) Admiristrator, Such permission will not be granteq for any permanent
Structire unless it hag utifitarian value in the Ooperation of the schog] Plant, and/or it is erected in
LIBIC Y of s individhal o group of individuals who have been associated with the schoo]
eiiher 5o prpfy o employees.

Permission to srect 20y temporary structure ghafl te given only on condition that the slmcmm
Wil b2 ramoved within 2 Teasonable time and thet the premises will be restored to the condition
in which fogne.

School Mestings, Fres Permiiy .

Whenever it w1l agt Saterfere undvly with the regular program of the school, the schoo] facilities
mey bo used £ £y feeting, program, enfertainmert, or other activity sponsorad by the school
euthariiiag by 4y parent-teacher or similar association, by any recognized group of schoo]
employass, or ¥ any epproved chamcmnbuﬂding youth group,

The Sohus, 4. ministrator ghall esteblish certain hoyrg during which speh meetings or other
activitise -nay 13 ~onducted withont charge to the user, it being the intention of the Board that
8¢ e pse of sehapl facilities be confined insofar as sossible to the times when additiona] heat,
elecricit, ang smoloyee service ave not requited. Whenever a building is uged outside the hours
thus estzblished a charge shall be made to cover the extra heat, electricity, and employee service
invatver:

The Sl o] A Inistretor mey s5teblisk 2 Yadted nrnker of f2e permits to be allowsd each year
ouids Feall gy b g sshocl, o 2 Jeversisacker or siwiler association, cr fo g recognized
group of schoo; emlovees, and ar chrrge shel! bs made for the use of school facih'ties' lmder
such free vermits, Afer the quota of free perimits hes been exbaustefl, the school or organization
using tie faciiidss shall Pay s fee 10 cover the cost of any additional heat, electricity, and
enxrloyen sarvice re~yired of seek ute of the foilition
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i the school are gj welcome at ¢ . However, in accordance with Ohjo law,
the following rules will be a‘;?;«ed. These mlcgsy sl?:% be posted in conspicuous places upon the
various zchoo] Proparties ac ditested by the Schooi Administrator op the authority contained in
Section 3313.20 of the Ohio Revised Code.

¢ During school hours all persong other than the schoof’s students, staff, or Taculty mugt
havepennissionﬁ-omﬂ:eDimcmrorhis/herdesigtmtoenterupon orto bepresentupon
scheol grounds ang Premiges,

©  Persuns dssiring tg Visi, wiho heve not obtained permisgion i, advance, muyst, upon
eitlering the building, rspart 1o the office to obtaj Pemission,

e P&'missicntcentwm*remainupon schoulsmundsotpremmesmaybegrmwdbyﬂ:e
Direcior or the designes only for Such purposes as gre consistont with the proper
operzzon of the schoo! apd in conformance with the laws of Ohio and regulations of the
Bear,

© Perscag eiseding events o activities sponsored Or permitted by the schoof or Director
tharens ™Ay enter and romain on those parts of the premiseg used for such events of
£civities, but shall net 2o beyond such areag,

®  Famsols lesiring to eater Ipen sehoo! groumds during periods of construetion of schoo}
F0Pe.3y or prior to the time when newly constructed properties haye been open for
schoo! use ghalf cbtaiy permission i advance or Upon entering from the Board’s
Tupres atative on the premisep.

° FPreszos uzen schoc! grounds of Premises cther than in conformance with the provisions
CUE ragutation, gha't constitute a respecs and shall bs subject 1o, Prosscution,

s to Protant Propsrty

k& shall ke the Sty of any exployes to use gl means within their control to sce that the school
proparty and 1 aresans] ape mrotested 1o the fullegt extent of the law. Since the Board, 8s a
corporate sty may not assume responsibility for causing the arrest of one who has commitped
an offenss or schoo] Property, said employee who withesses the act mygt assume such
reseonsiblity, The Roard wil! support jtg employees in the discharge of this duty to the fullest
extert noesitle

;A&&q!igﬁzf_.zagg_?_mﬁitig. gtrigtion L
F shell bg the molicy of the Board 1o orpoce the issuance of any alcoholic beverage permit vglnch
allows the sole of such vroducts far consumntion on thejr Premises where sold o any businegs

Operates within 1 distance of 500 feet from CDCS's boundaries,

The Scheal 20 nisteator or hic/er Cesignes shol® sstablish miee for the operation end parking
of moter vehisleg ol ths site, Nomingl paking foes may be established to cover costs of
regishation sad dertification waterials. Reveaues shall be used to maimnm. parking areas gnd
Posted signs, CDCS is not responsible for any damages to motor vebhicles on said property.

igteint Ook g0 Comversicn to £n s Kernative Sshool

Trhldi LT s

When o denisior, ig made 10 implemon: or ralocate which nscessiates cloging the current school
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° Mainisin and operate gl facilities and oq for the optimum utllization o :
o D?»f-:ch ffciliﬁeg and. equipment Upgrading programe for the Conservation of energy,

Wasts Menag et
Wasts mevegerocnr will be contracted 1o reputable wasge management companieg,

Irmnsporissic:. of Purils

The charter school law requires that Dayton Pyblic Schools (DPS) provide transportation for our
studerts. CDOQ iy adhere to DPS ryjeg end regulationg, Transportation for special events wil]
be charged 10 <o student.

Sugewisis_ bl T;aragpgm Punils
A primiery seneerr in the transporting of purile io their safety. The Board adyices all parents of
childrery being wansported thet the barents are responsible for their children’s safety and well.

school or drog-off point. Parenta] Tesponsibility extends to pyg Stops and pick-up poings
inchoding e esteblished om sohogl grounds for convenience of pupils, While being
transported, the Ensportetion contragtor i8 responsible untj] the children reach their destinations,

Lunctrooms

Thke Boacd ohs; 0%er school lench for the benefit of pupils angd employaes. Free- or reduced-
priced ealg v pe z1ade avsilsbla o gl suzils whose parents or guardians make application
and qualify undsr fhe incoms seals guidelines establighegd for the Nationa] School Lunch
Program, Theps 12y bs times thet students will eat lynch in their classrooms,

Sele iy Consempt'or, of Nutritioned Foods

Tke oo SUPTUTs the Natiopa! Sohaol Lunck end Rreakfus Program, Raph dzy school is in
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8esion food wil] be served bproved under Unjgeg Stateg Department of Agriculture
during sciieduleg breakfast and lunch periods. e e

thar the luchroon, may be approyed by ita i?,xecutxv &ccordance Wing
goldelines. Pogge oifered for sale to students should be Dutritious and Joy, in Concentrationg of
Sugar, fats, and sajtg, Recommendeq items by the F Service Branch are:

®  Milk

©  Pure fiuit juioes

©  Poaroty sma other nats g7.g sesds (px'efer&bfy unsalted)

¢ Poamr butiey and cracies

¢  Cheese ang crackers

¢ Popcorn (unsalted or lightly salted)

Fund—raisi@ food sales for clubg and Organizations are Optional, byt if used, must be conducted
after the schedulsg lunch peicd. In liey of selling food ang bevemges, items such ag candles,
noveliy ioys, Stationery, light buibs, plants, ang flower seeds may be sold for fund-raising
PUIposes. Profits from vending mechines are subject to guidelineg set forth in policy 3257.3.

Food seles to staff during the school day and to stadents afier the end of the last lunch petiod may
inctuce candy, csrhonated drinks, and snack focds. In accordancs with Provisiens of the Ohjo
Ravized Cod-, an sales made in ths iunchroom during the sohoo} day must acerns to the Food
Service Acco 7: 4

The Boarg Junports the National School Lunch ang Breakfast Program, Each day school ig in
gessior food will be served approved under United Stateg Depertment of Agriculture guidelines
during sohedy’ad broaldist snd lunk, periods.

Prior to and during Serving times, no foods shall be sold to Students including vending machineg
within the Suilding other than ths Lanchroom. Sales or consumption of foods gt other times other
ther ths fonchroom may be asproved by the Executive Director in accordance with the following
gaidelir ag '
Foods offered for sale to students should be hutritions and low jn concentrations of sugay,
fats, and galts, Recoramendsd stemg by the Food Service Branch are:
Ml
®  Pure 0% juisss
¢ Teamuts and other e aud seads (preforably unsalted)
¢ Peanut batter ang crackex
© Chescs v grackerg

Eopoory {vasalted or lightly salted)

Bmadas Seaske and luncher w7 be offered in accordance with the Naticna] School Lunch and
Brealficr 7. v&ti ~ Il bncheoom cmpioyees will be contrasteq with the service contractor used
-(‘3_

ocd Serviuss fur Ng 2y Children

Bdnceiioust Resousce Cousultams of Ohio, bnc.  City Day Communiiy Sohog] 06/30/2017  Pags 97



s

u]



Confiict of Interest/Relateq Party Policy

vote thereon and, where applicable, the abstention from voting and participation.
The Board may adopt conflict of interest ‘policies requiring”.
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j ortance
the Superintendant/Principal t0 do 50. The Boarg shall,
dan concerning all forced lay-off or stafr

SInporary F ment: Regular fulltime employment meang
ied and exempt employee that works a regular schednle of at

®  Temporary Employment meang having the statys of an employee that is hired
for & specific limited Period and who works less than thirty-six (36) hours per

week,
i 8 : All employees of City Day Community Schoo] will
be given a job description of the duties and responsibilities for the job they are hired to



v~

3.0

3.1

32

33

34

4.0

4.1

Mllc_.s_mm _No employee of City
dent/Principal) P

Nepotism: No e:;lployee of City I_Jay Com_mlmﬁy School shali hoig & position with the

Superinten, shall make any
public information Source (except for government entities) regarding City Day
Community Schoop Without direct clearance from the Superintendent/Prmdpal or the
school’s governing board, Thig Includes statements pertaining to the school’s
policies, Positions, programs, activitieg, Personnel or genera] businegs Operations. Any
violation of thig policy will be considered a serjoyg infraction ang may be grounds for
disciplinary action Up to and including termination of employment,

Schosl Operating Schednle
City Day Community Schooj isa Professionally operated organization that runs
Cn a consistant schedule to ensure proper and adequate servicetoﬂlechﬂdren,
families and the community that we serye, Therefore, the following Stipulations sha]]

and ends st 3:45 PM. wnless athormie: poocified. Regular fulltime employers. s
eXpected to work five (5) days per week, Monday through Friday and part-time staff are



RELATED PARTY DISCLOSURE FORM

Pursuant state faw and City Day Community School's (*CDCS") Conflict of Interest Policy,
Members of the School's Governing Authority, as well as School smployees are generally
prohibited from:

interest

(2) Authorizing, or employing the authority or influence of the Board Member or
Employes’s office to secure the investment of CDCS funds in any share, bond,
mortgage, or other security, with respect to which the Board Member or Employee,

(3) During the Board Member or Employee’s term of office or within one year
thereafter, occupying any position of profit in the prosecution of 8 public contract
authorized by the Boarg Member or Employee or by the Governing Authority while
the Board Member or Employee’s was a member at the time of authorization,
unless the contract was let by competitive bidding to the lowest and best bidder:

(4) Having an interest in the profits or benefits of a contract entered into by or for
the use of CDCS: and

As part CDCS' intemal review process, all CDCS Governing Authority Members and
Administrators are required ta complete this form annually.

1. Please list any interest that You, g family member or a business associate of yours has,
or has had, with CDCS within the past year.

2. Please list the name(s} of any Family Member(s) or business associate(s) of Yours that
has been a party to any contract with CDCS within the past year.

WA
] ¢

§ / i




funds have bgen invested, with respect to which You, a member of Your family, or any of
the Your businegs associates either has an interest, is an underwriter, or receives any
brokerage, origination, or servicing fees.

N =

5. Please list any and all interest{s) You have in the profits or benefits of a contract entered
into by or for the use of CDCS.

A

\
A |

e

{ A

I

6. Please list any and ali interest(s) You have in the profits or benefits of a contract with
CDCS that was not iet by competitive bidding if required by law and that involves more
than one hundred fifty dollars.

f A
N ¥
—~
ChtleOMals — s
Signatiire Q Date

@A‘TOM N n,{zmd/ll_&



RELATED PARTY DISCLOSURE FORM

Pursuant state law and City Day Community School's (“CDCS*) Confiict of Interest Policy,
Members of the School's Goveming Authority, as well as School employees are generally
prohibited from:

fatmily, or any of the Board Member or Employee's business associates has an
interest;

(2) Authorizing, or employing the authority or influence of the Board Member or
Employee’s office to secure the investment of CDCS funds in any share, bond,
mortgage, or other security, with respect to which the Board Member or Employes,
@ member of the Board Member or Employee’s family, or any of the Board Member
or Employee’s business associates either has an interest, is an underwriter, or
receives any brokerage, origination, or servicing fees;

(4) Having an interest in the profits or benefits of a contract entered into by or for
the use of CDCS: and

() Having an interest in the profits or benefits of a contract with CDCS that is not
let by competitive bidding if required by law and that involves more than one
hundred fifty doliars,

As part CDCS' internal review process, all CDCS Goveming Authority Members and
Administrators are required to complete this form annually.

1. Please list any interest that You, a family member or a business associate of yours has,
or has had, with CDCS within the past year.

Hrap

2. Please list the name(s) of any Family Member(s) or business associate(s) of Yours that
has been a party to any contract with CDCS within the past year.

’J";“ f’)‘!’_t;
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5. Please iist any and all interest(s) You have in the profits or benefits of a contract entered
into by or for the use of CDCS.

7

Ay
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RELATED PARTY DISCLOSURE FORM

Pursuant state law and City Day Community Schoor's (*CDCS") Confiict of Interest Poli
Memg;rsd ft:fo the School's Goveming Authority, as well as School employees are genera%
prohibited from:

(2) Authorizing, or empioying the authority or infiuence of the Board Member or
Employee’s office to secure the investment of CDCS funds in any share, bond,
mortgage, or other security, with respect to which the Board Member or Employee,

(4) Having an interest in the profits or benefits of a contract entered into by or for
the use of CDCS; and

(5) Having an interest in the profits or benefits of a contract with CDCS that is not
let by competitive bidding if required by law and that involves more than one
hundred fifty dollars.

As part CDCS' internal review process, all CDCS Governing Authority Members and
Administrators are required to complete this form annually.

1. Please list any interest that You, a family member or a business associate of yours has,
or has had, with CDCS within the past year.

LG
/

2. Please list the name(s) of any Family Member(s) or business asgociate(s) of Yours that
has been a party to any contrrct with CDCS within the past vear.

(al




w

funds have been invested, with respect to which You, a member of Your family, or any of
the Your business associates either has an interest, is an underwriter, or receives any
brokerage, origination, or servicing fees.

Nie

/

4. Please list any position of profit Occupied by You within the past year in the prosecution of
a public contract authorized by You or by the Governing Authority while You were a CDCS
Board Member or Employee at the time of authorization, unless the contract was let by
competitive bidding to the lowest and best bidder,

N/
{

5. Please list any and all interest(s) You have in the profits or benefits o a contract entered

into by or for the use of CDCS.
7
6. Please list any and all interest(s) You have in_ the profits or benefits of a contract with

G prten Ll Kok 152023
S Date 4

ignature



Pursuant state |aw and City Day Community School's ("CDCS") Conflict of Interest Policy,
Members of the School’s Governing Authority, as well as School employees are generally

(2) Authorizing, or employing the authority or influence of the Board Member or
Employee’s office to secure the investment of CDCS funds in any share, bong,
mortgage, or other security, with respect to which the Board Member or Employee,

(3) During the Board Member or Employee's term of office or within one year
thereafter, occupying any position of profit in the prosecution of a public contract
authorized by the Board Member or Employee or by the Governing Authority while
the Board Member or Employee’s was a member at the time of authorization,
uniess the contract was let by competitive bidding to the lowest and best bidder:

(4) Having an interest in the profits or benefits of a contract entered into by or for
the use of CDCS: and

(5) Having an interest in the profits or benefits of a contract with CDCS that is not
let by competitive bidding if required by law and that involves more than one
hundred fifty dollars.

As part CDCS' internal review process, ali CDCS Governing Authority Members and
Administrators are required to complete this form annually.

1. Please list any interest that You, a family member or a business associate of yours has,
or has had, with CDCS within the past year.

_Nou M@ﬂﬂm}_ﬁma'

2. Please list the name(s) of any Family Member(s) or business associate(s) of Yours that
has been a party to any contract with CDCS within the past year.

e




@

nja,

competitive bidding to the lowest and best bidder.

nlo

5. Piease list any and all interest(s) You have in the profits or benefits of a contract entered
into by or for the use of CDCS.

alo

Al

e Eodlod )15 2002,

Signature L) Date

%lﬂi U(hc\r




RELATED PARTY DISCLOSURE FORM

(2) Authorizing, or empioying the authority or influence of the Board Member or
Employee’s office to secure the investment of CDCS funds in any share, bond,
mortgage, or other security, with respect to which the Board Member or Employee,
a member of the Board Member or Employee’s family, or any of the Board Member
or Employee's business associates either has an interest, is an undenrwriter, or
receives any brokerage, origination, or servicing fees;

(3) During the Board Membe.r_or Employee's term of office or within one year

(4) Having an interest in the profits or benefits of a contract entered into by or for
the use of CDCS: and

(5) Having an interest in the profits or benefits of a contract with CDCS that is not
let by competitive bidding if required by law and that involves more than one
hundred fifty dollars.

As part CDCS' internal review process, all CDCS Governing Authority Members and
Administrators are required to compilete this form annually.

1. Please list any interest that You, a family member or a business associate of yours has,
or has had, with CDCS within the past year.

MNOLE

2. Please fist the name(s) of any Family Member(s) or business associate(s) of Yours that
has been a party to any contract with CDCS within the past year.

MONE




5. Please list any and all interest(s) You have in the profits or benefits of a contract entered
into by or for the use of CDCS.

! CDCS that was not let by competitive bidding if required by law and that involves more
than one hundred fitty dollars.

Noye

géxzd:mﬂ Wonenyt __L.15:293
Signature Date

_Boond Moubgg
Title




RELATED PARTY DISCLOSURE FORM

Pursuant state [aw and City Day Community School's (“CDCS") Confiict of Interest Policy,
Members of the School's Governing Authority, as well as School employees are generally
prohibited from:

a member of the Board Member or Employee’s family, or any of the Board Member
or Employee's business associates either has an interest, is an underwriter, or
receives any brokerage, crigination, or servicing fees;

(3) During the Boa Member_or Employee’s term of office or within one year

(4) Having an interest in the profits or benefits of a contract entered into by or for
the use of CDCS; and

(5) Having an interest in the profits or benefits of a contract with CDCS that is not
let by competitive bidding if required by law and that involves more than one
hundred fifty dollars.

As part CDCS’ intemnal review process, all CDCS Governing Authority Members and
Administrators are required to complets this form annually.

1. Please list any interest that You, a family member or a business associate of yours has,
or has had, with CDCS within the past year.

v/

2. Please list the name(s) of any Family Member(s) or business associate(s) of Yours that
has been a party to any contract with CDCS within the past year.

YA




i1

5. Please list any and all interest(s) You have in the profits or benefits of a contract entereg
into by or for the use of CDCS.

A

Wik
__L’E?A'Zq b efipr Z, /5%40&5
Sighature Date 7
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RELATED PARTY DISCLOSURE FORM

Pursuant state |aw and City Day Community School's (*CDCS8") Conflict of Interest Policy,
Members of the School’s Governing Authority, as well as School employees are generally
prohibited from:

(1) Authorizing or employing the authority or influence of the Board Member or
Employee's office to secure authorization of any contract with CDCS in which the
Board Member or Employee, a member of the Board Member or Employee's
family, or any of the Board Member or Employee's business associates has an
interest:;

{2) Authorizing, or employing the authority or influence of the Board Member or
Employee’s office to secure the investment of CDCS funds in any share, bond,
morigage, or other security, with respect to which the Board Member or Employee,
a member of the Board Member of Employee’s family, or any of the Board Member
or Employse's business associates either has an interest, is an underwriter, or
receives any brokerage, origination, or servicing fees;

the Board Member or Employee’s was a member at the time of authorization,
unless the contract was [et by compstitive bidding to the lowest and best bidder:

(4) Having an interest in the profits or benefits of a contract entered into by or for
the use of CDCS: and

(5) Having an interest in the profits or benefits of a contract with CDCS that is not
let by competitive bidding if required by law and that involves more than one
hundred fifty dollars.

As part CDCS' internal review process, all CDCS Governing Authority Members and
Administrators are required to complete this form annually.

1. Please list any interest that You, a family member or a business associate of yours has,
or has had, with CDCS within the past year,

? L/

2. Please list the name(s) of any Family Member(s) or business associate(s) of Yours that
has been a party to any contract with CDCS within the past year.

V [l




3.

Please list the name(s) of any ehare, bond, mortgage, or other security in which CDCS
funds have been invested, with respect to which You, a member of Your family, or any of
the Your business associates either has an interest, is an underwriter, or receives any

-]

4. Please list any position of profit occupied by You within the past year in the prosecution of
a public contract authorized by You or by the Governing Authority while You were a Ccbcs
Board Member or Employee at the time of authorization, unless the contract was let by
competitive bidding to the lowest and best bidder.

N

5. Please list any and all interest(s) You have in the profits or benefits of a contract entered

into by or for the use of CDCS.
)'ﬂ{‘-)b’-i/

8. Please list any and all interest(s) You have in the profits or benefits of a contract with
CDCS that was not let by competitive bidding if required by law and that involves more
than one hundred fity dollars.

A .-
J 1A LE-/
A

ignature ! \




CITY DAY COMMUNITY SCHOOL | 2024-2025 CALENDAR
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Teacher/Staff Return
New Parent Orientation
Veteran Parent Meeting
First Day of School (K-8
Retuming Students)

First Day of School (K-8
New Students)

All Students in
Attendance

Labor Day- No School
Prof. Dev. Day- No
School

Midterm Reports

Columbus Day- No
School

Prof. Dev. Day- No
School

End of the 13t Qfr. (39
days)

Beginning of the 20 Qitr,
Report Cards

P/T Conf. Begin

Midterm Reports

First Day of Fall Break-
No School
Thanksgiving Day
Last Day of Fall Break-
No School

Non-Student Day
Prof. Dev. Day- No
School
First Day of Winter
Break- No School
Christmas Day

Last Day of Winter
Break- No School
Non-Student Day

End of the 2nd Qitr. (40
days)

Beginning of the 3« Qfr.
Report Cards

Prof, Dev. Day- No
School

M.LK. Day- No School

o
4
—

14 Prof. Dev. Day- No
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Wit e]s
=] | 17 Presidents' Day- No
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30 |31 31- Non-Student Day
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Schoot Bgy- 8:15-3:05 u
1# Qir: Aug. 21 -0ct. 18
School Year- 158 days 2rd Qfr: Oct, 21 ~ Jan. 10
3 Qir: Jan, 13- Mar. 11
Hours- 1,079.14 hours 4h Qtr: Mar. 12- May 21
Approved 03/20/2024 by City ke-
Day Governing Board May 22-27

This institution is an
equal opportunity
provider and
employer.




PERFORMANCE FRAMEWORK AND ACCOUNTABILITY PLAN — SCHOOL OPERATIONS AND GOVERNANCE/LEGAL
PERFORMANCE GOALS

OVERVIEW:

The Performance Accountability Plan sets out the performance standards and/or performance requirements as
measured annually. The Performance areas include Academic, Financial, Organizational/Operations, and
Governance/Legal.

ERCO EVALUATES FINANCIAL VIABILITY IN THE FOLLOWING INDICATORS:
1. SCHOOL-WIDE ENVIRONMENT IS CONDUCIVE TO LEARNING
2. THE SCHOOL COMPLIES WITH FACILITIES REQUIREMENTS
3. THE SCHOOL COMPLIES WITH HEALTH AND SAFETY REQUIREMENTS
4, THE SCHOOL COMPLIES WITH REPORTING REQUIREMENTS
5. THE SCHOOL COMPLIES WITH ALL OTHER OBLIGATION AS SPECIFIED

6. PRIMARY CONTACTS INCLUDING GOVERNING BOARD MEMBERS, SUPERINTENDENT,
PRINCIPAL, AND DESIGNEE COOPERATE BY RESPONDING TO SPONSOR REQUESTS
WITHIN REQUESTED TIMEFRAMES

7. THE SCHOOL COMPLIES WITH GOVERNANCE REQUIREMENTS AND EXPECTATIONS

8. THE SCHOOL GOVERNING BOARD HOLDS ITS ACADEMIC, OPERATIONS, FINANCIAL
AND ADMINISTRATIVE LEADERSHIP ACCOUNTABLE FOR PERFORMANCE

ERCO EVALUATES THE SCHOOL WITH THE FOLLOWING RATE SCALE, AND WITH THE
BELOW MEASUREMENTS AND METRICS:

e EXCEEDS EXPECTATIONS = 4 Pts.

e MEETS EXPECTATIONS = 3 Pts.

o APPROACHES EXPECTATION =2 Pts.
e BELOW EXPECTATIONS: =1 Pt.

EXCEEDS EXPECTATIONS: The school facility was consistently observed to be clean orderly and well-
maintained. Discipline and a culture of respect for people and property were consistently observed in common
areas including hallways, lunchrooms, restrooms, etc.

Some Organizational, Operations, and Legal indicators are Not Applicable for an Exceeds Expectation rating.

MEETS EXPECTATIONS: The school facility was observed to be moderately clean, orderly, and well-
maintained. Discipline and a culture of respect for people and property are, for the most part, exhibited in
common areas including hallways, lunchrooms, restrooms, etc. The school materially complies with applicable
laws, rules, regulations, and provisions of the charter contract relating to the school facilities, grounds, and
transportation, including but not limited to Fire inspections and related records; Viable certificate of occupancy

Revised 1/11/24



PERFORMANCE FRAMEWORK AND ACCOUNTABILITY PLAN — SCHOOL OPERATIONS AND GOVERNANCE/LEGAL
PERFORMANCE GOALS
or other required building use authorization; Documentation of requisite insurance coverage; Safety plan; and

security. The school materially complies with applicable laws, rules, regulations, and provisions of the charter
contract relating to safety and the provision of health-related services, including but not limited to Appropriate
responses to student health concerns and food service requirements. The school materially complies with
applicable laws, rules, regulations, and provisions of the charter contract relating to relevant reporting
requirements to the authorizer and the Ohio Department of Education, including but not limited to EMIS and
SOES data; Attendance and enrollment reporting; Compliance and oversight; Additional information requested
by the authorizer, such as CAPs, SIPs, CMPs, probationary responses, etc.

The school contacts responded within requested timeframes, and/or any delayed responses in any year of the
current contract term were excused by the sponsor upon documentation of extraordinary circumstances.

The school materially complies with applicable laws, rules, regulations, and provisions of the charter contract
relating to governance by its board, including but not limited to board policies, including those related to
oversight of an Education Service Provider (ESP) or management company, if applicable; Board by-laws; State
open meeting laws; code of ethics; conflicts of interest; Board composition and/or membership rules; timely
submission of approved board meeting minutes; Preparation of meeting minutes which are full and accurate
record of meetings, including enough facts and information to permit the public to understand and appreciate
the rationale behind the board's decisions. Members attend the required training every two years, and new board
members attend within 3 months of joining the board. The school materially complies with applicable laws,
rules, regulations, and provisions of the charter contract relating to oversight of school management, including
but not limited to management companies, other educational service providers, treasurer, and EMIS/SOES
personnel.; requires annual financial reports for management companies and ESP's; performs oversight of
management that includes holding it accountable for performance expectations that may or may not be agreed to
under a written performance agreement. The school materially complies with federal and state applicable laws,
rules, and regulations, complies with legally binding contracts, and all other legal requirements relating to
charter school law.

APPROACHES EXPECTATIONS: Up to 2 areas of the school facility were observed to be unclean,
disordered, or poorly maintained. Inadequate discipline and/or disrespect for people and property were observed
in common areas including hallways, lunchrooms, restrooms, etc.

The school fails to comply, or do so in a timely manner with applicable laws, rules, regulations, and provisions
of the charter contract relating to facilities, grounds, and transportation, including but not limited to fire
inspections and related records; Viable certificate of occupancy or other required building use authorization,
documentation of requisite insurance coverage; safety plans and security. But promptly and adequately
addressed or corrected deficiencies to the satisfaction of the authorizer.

The school failed to comply, or do so in a timely manner with applicable laws, rules, regulations, and
provisions of the charter contract relating to governance by its board, including but not limited to: board
policies, including those related to oversight of an Education Service Provider (ESP) or management company,
if applicable; Board by-laws; State open meeting laws; code of ethics; conflicts of interest; Board composition
and/or membership rules; timely submission of approved board meeting minutes; Preparation of meeting
minutes which are full and accurate record of meetings, including enough facts and information to permit the
public to understand and appreciate the rationale behind the board's decisions. Members attend the required
training every two years, and new board members attend within 3 months of joining the board. But promptly
and adequately addressed or corrected deficiencies to the satisfaction of the authorizer.

Revised 1/11/24



PERFORMANCE FRAMEWORK AND ACCOUNTABILITY PLAN = SCHOOL OPERATIONS AND GOVERNANCE/LEGAL
PERFORMANCE GOALS

Some Organizational - Operations indicators are Not Applicable for an Approaches Expectation rating.

BELOW EXPECTATION: Three or more areas of the school facility were observed to be unclean,
disordered, or poorly maintained. Inadequate discipline and/or disrespect for people and property were clearly
observed in common areas including hallways, lunchrooms, restrooms, etc. The school failed to comply with
applicable laws, rules, regulations, and provisions of the charter contract relating to school facilities, grounds,
and transportation, including but not limited to Fire Inspections and related records, viable certificate of
occupancy, insurance coverage, safety plan, and security. Did not promptly and adequately address or correct
deficiencies to the satisfaction of the authorizer. The school contacts were not responsive within the requested
timeframes on more than one documented instance in any given year of the current contract term.

The school failed to comply with the operations and/or governance requirements and expectations and did not
promptly and adequately address or correct deficiencies to the satisfaction of the authorizer.

COMPLETING THE PERFORMANCE FRAMEWORK

e The school will complete its Performance Goals for each indicator. The school will forecast its
performance goals for each contracted year for each indicator. The rating is as follows: 4 = Exceeds
Expectations, 3 = Meet Expectations, 2 = Approaching Expectations, and 1 = Below Expectations.

e ERCO will annually evaluate the School Performance goals to receive the actual end-of-the-year school

performance results. The results will be included in the Annual High Stakes Performance Review and
provided to the school Board and School Administrator.

Revised 1/11/24



PERFORMANCE FRAMEWORK

SCHOOL OPERATIONS, LEGAL/GOVERNANCE PERFORMANCE GOALS
SCHOOL NAME: City Day Community School

DATE COMPLETED: April 17, 2024

2. The school complies with facilities
requirements.

but not limited to: Fire inspections and related records; Viable certificate of occupancy or

Expectations . o P . -
P other required building use authorization; Documentation of requisite insurance coverage;

Safety plan; and security.

The school failed to comply with the above responsibilites, or did not do so in a timely

3. The school complies with health and safety
requirements.

2= Appro?ches maonner, but promptly and ade {y addressed or d deficiencies to the
Expectations N N .
satisfaction of the authorizer

1 = Below The school failed to comply with the above ibilities, and did not promptly and
Ex -ectatio adequately

P ns address or correct deficiencies to the sati of the auth
4 = Exceeds

Not Applicable

Expectations e

3 = Meets

The school materially complies with applicable laws, rules, regulations and provisions of
the charter contract relating to sefety and the provision of health-related services,

Expectations | including but not limited to: Appropriate response to student health concerns; Food service

requirements

2= Approaches

The scheol failed to comply with the above responsibilites, or did not do so in a timely
manner, but promptly and adequately addressed or corrected deficiencies to the

4. The school complies with reporting
requirements.

3 =Meets

t
Expectations satisfaction of the authorizer
1= Befow The school failed to comply with the above responsibilities, and did not promptly and
Ex ;ctations adequately
E address or correct deficiencies to the sati ion of the auth
4 = Exceeds
Not Applicable
Expectations Pl
The school materially complies with applicable laws, rules, regulations and provisions of
the charter contract relating to relevant reporting requirements to the authorizer and the
Ohio Department of Education, including but not limited to: EMIS and SOES data;

obre A find

Attendance and enroli porting; Compli and
requested by the authorizer, such as CAPs, 5iPs,
CMPs, probationary responses, etc.

2 = Approaches
Expectations

The school failed to comply with the above responsibilities, or did not do so in a timely
manner, but promptly and adequately addressed or corrected deficiencies to the
satisfoction of the authorizer

RATING
GOAL INDICATORS SCALE MEASUREMENT AND METRICS 24-25 25-26 26-27 27-28
4 = Exceeds The school facility was conslistently observed to be clean, orderly, and well-maintained. 4 4 4 a
Expectations Discipline and a culture of respect for people and property were consistently observed in
common areas Including hallways, lunchrooms, restrooms, etc.

3=Meets The school facility was observed to be moderately clean, orderly, and well-maintained.

Expectations | piscipline and a cufture of respect for people and property are, for the most part, exhibited
in areas including hall lunchrooms, etc.
1. School-wide environment is conducive to
learning.
2 = Approaches
Expectations Up to 2 areas of the scheol facility were observed to be unclean, disordered, or poorly
maintained. inadequate discipline and/or disrespect for people and property were observed
in common areas including hally tunchrooms, etc.
1= Below 3 or more areas of the school facility were observed to be unclean, disordered, or poorly
Expectations intained. 1 discipline and/or disrespect for people and property were clearly
observed in areas including hallways, lunchrooms, r , etc.
4 = Exceeds N
Expectations Not Applicable 4 4 4 4
The school materiolly complies with applicable faws, rules, regulations and provisions of
3= Mets the charter controct reloting to the school facilities, grounds, and transportation, Including




and

Py

The school failed to comply with the above responsibilities, and did not p
1= Below adequately
Expect;
pectations address or correct defici to the satisf of the auth
4 = Exceeds
Not Applicab
Expectations SRR 3
The school materially complies with all other legal, statutory, regulatory, or contractual
requirements contained in its charter contract that are not otherwise explicitly stated
herein, including but not limited to; maintaining the security of and providing access to
student records under the Family Educational Rights and Privacy Act; providing gccess to
documents maintained by the school under Chio's Freedom of information laws and other
3= Meets applicable authorities; proper and secure maintenance
5. The school complies with all other obligations | Expectations of testing ials; requirements from the follt sources; revisions to state charter
ifi law; requirements by other entities to which the charter school is accountable such as the
as specified. Ohio Department
of Education and educational service centers; requirements from the sponsor, including but
not limited to site visits, y meeting policy revisi participation in
Ohia Department of E infe jonal webil and professional ete.
The school failed to comply with the above responsibilites, or did not do so in @ timely
2 = Approaches N , deficionci
Expectations manner, but promptly and or corrected to the
P satisfaction of the authorizer
The school failed to comply with the above ibifities, and did not promptly and
1=8Below
Expectations adequately
P oddress or correct defi to the of the auth,
4 = Exceeds :
Expectations Not applicable
6. Primary contacts including governing board 3= Meets School contacts were ded within d timeframes, and/or any delayed
. L . responses in any year of the current contract term were excused by the sponsor upon
members, superintendents, principals and Expectations doc of inary i
¥
designee cooperate by responding to sponsor
requests within requested timeframes. 2 = Approaches )
N Not applicable
Expectations
1=Below Schoof contacts were not within d timefy on mare than one
Expectations documented instance in any given year of the current contract term.
4 = Exceeds
icable
Expectations Not Applicable
The school materially complies with applicable laws, rules, regulations, and provisions of
the charter contract relating to governance by its board, including but not limited to: board
policies, including those related to oversight of an Education Service Provider (ESP) or
management company, if applicable; Board by-laws; State open meeting laws; code of
3 = Meets ethics; conflicts of interest; Board composition and/or membership rules ; timely
7. The school complies with governance Expectations  |submission of approved board meeting minutes; Preparation of meeting minutes which are
. d . full and accurate record of meetings, including encugh facts and information te permit the
requi rements an expectatlons. public to understand and appreciate the rationale behind the board’s decisions. Members
attend the required troining every two years, and new board members attend within 3
months of joining the board.
2= Approaches The schoof failed to r:ar‘np/y witl: the nb?ve felspons:'bilires, or did To: ‘10 57 in a timely
Expectatio manner, but promptly and or corrected to the
P ns satisfaction of the authorizer
1=Below The school failed to comply with the obove responsibilities, and did not promptly and
p i de ly address or correct deficiencies to the satisfaction of the authorizer
4 = Exceeds B
Expectations Not Applicable
The school materially complies with applicable laws, rules, regulations, and provisions of
the charter contract relating to ht of school including but not fimited
3= Meets to - other educational service providers, r, EMIS/SOES
8. The school governing board holds academic, | _ - = " personnel,; requires annual financial reports for and ESP's;
op erations, financial and administrative P performs oversight of management that includes holding it accountable for performance
’ expectations that may or may not be agreed to under
Ieadershlp accountable for performance. a written performance agreement
2= Agproach The school failed to comply with the abeve responsibilites, or did nat do so in a timely
E_x e:tati :s manner, but promptly and ad fy addi d or corrected deficiencies to the
P on satisfaction of the authorizer




1= Below

The school failed to comply with the above responsibifities, and did not promptly and
address or correct deficiencies to the satisfaction of the authorizer

SCORING:
e EXCEEDS EXPECTATIONS =4
e MEETS EXPECTATIONS =3
* APPROACHES EXPECTATIONS = 2
® BELOW EXPECTATIONS = 1

Updated Jan 2023




City Day Board Calendar 2023-2024

City Day Finance meetings:
Location: City Day Workroom and Zoom
Time: 6:00 p.m.

Wednesday, June 21, 2023
Monday, July 24, 2023
Monday, August 14, 2023
Monday, September 18, 2023
Monday, October 16, 2023
Monday, November 13, 2023
Monday, December 11, 2023
Monday, January 22, 2024
Wednesday, February 21, 2024
Monday, March 18, 2024
Monday, April 15, 2024
Monday, May 13, 2024
Monday, June 24, 2024
Monday, July 15, 2024

City Day Board meetings:
Location: City Day Workroom and Zoom
Time: 6:00 p.m.

Wednesday, June 21, 2023
Wednesday, July 26, 2023
Wednesday, August 16, 2023
Wednesday, September 20, 2023



Wednesday, October 18, 2023
Wednesday, November 15, 2023
Wednesday, December 13, 2023

Wednesday, January 24, 2024

Wednesday, February 21, 2024

Wednesday, March 20, 2024
Wednesday, April 17, 2024
Wednesday, May 15, 2024
Wednesday, June 26, 2024
Wednesday, July 17, 2024



ATTACHMENT 2

A. Educational Plan / Program and alignment with Ohio Academic Standards

B. School’s Mission, goals, ages and grades of students and focus of curriculum.

C. Blended Learning Model Description (if appropriate).

Educational Resource Consultants of Ohio, Inc. City Day Community School Date 71172019
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Education Resource Consultants of Ohio, Inc.
Education Plan Template

In an effort to maintain high standards for schools, uphold school autonomy, and protect
student and public interest, Education Resource Consultants of Ohio, Inc (ERCO) has made

available the following education plan template for all ERCO-authorized schools.

Mission

Directions: Clearly articulate the charter school's mission statement. These statements should reflact the schoof's core values,
educational philosophy, and goals for student achievement. Use precise language and avoid ambiguous wording to ensure a clear
understanding.

The mission of the City Day Community School is to provide individualized education for our
students, which is provided by our highly qualified teachers and trained professional staff, in a
physically and emotionally safe environment. We embrace, equip, educate, and compel each
student to take advantage of every opportunity to reach their goals and desires to improve their
quality of life. We support and encourage parent involvement. We effectively seek and use
community partners to support higher student academic achievement,

Vision

Directions: Clearly articulate the charter school's vision statement. The statemenis should refact the school's core valuss,
educational philosophy, and goals for student achievement. Use pracise language and avoid ambiguous wording to ensure a clear
understanding.

The mission of the City Day Community School (CDCS) is to prepare all students with the
knowledge, competencies, social responsibilities, and positive self-image to be lifelong learners
and contributing members of society. The Branching Minds School District will provide programs
and conditions that maximize learning success so that all students meet high-level performance
standards. Our ultimate goal is that 100% of our scholars will be performing at or above grade level
In reading and math.

Education Resource Consulfants of Ohio, Inc. (ERCO) Education Plan Template



Educational Philosophy

Directions: Clearly articulate the charter school's mission and vision statement. These statements should reflect the school's core
values, educational philosophy, and goals for student achievament. Use precise language and avoid ambiguous wording to ensure
a clear understanding.

Our educational philosophy embraces the conviction that every scholar possesses the inherent
ability to excel academically. We cultivate a supportive and empowering environment
characterized by a culture of high expectations and achievement. We are committed to
providing each student with equitable opportunities for growth and success, recognizing that
learning flourishes when nurtured by dedicated educators and a conducive learning
environment. By fostering a culture of inclusivity, rigor, and support, we empower our scholars
to thrive academically and reach their fullest potential, ensuring that they perform at or above
grade level in reading and math and acquire the essential skills and knowledge necessary for
lifelong success. We believe that 100% of our school population can excel in reading and math
despite any deficiencies in the right educational environment and with the right educator.

Targeted Student Population and Geographic Boundaries

Directions: Identify the targeted student populations that the charter schoo! intends to serve. This may include specific grade
levels, demographics, of learning needs Describe the reasons for selecling these targsted student populations and the unique
needs they have that the charter school can address. Clearly define the geographic boundaries in which the school will serve. This
should include details such as specific towns or districts, and any specific zoning or attendance guidelines.

City Day Community School is located in Downtown Dayton. We serve scholars in grades
Kindergarten through 8th grade located in the inner city of Dayton, Ohio, and the surrounding
suburb of Trotwood, Ohio. Our school demographics are 98% African-American and 2% Caucasian.
The school is 100% free and reduced lunch under the Community Eligibility Provision.

Evidence of Community Demand and Need for the School

Directions: Provide evioence of community demand for the school. if applicable, include results of parent surveys or petitions
demonstrating a desire for the community school and highlight any public meetings or forums where community members
expressed or documented the need for the school.

Many parents are seeking an alternative to the traditional public school model; therefore, good
community school models are able to provide an alternative. It is an opportunity to engage in
environments that are positive and educationally sound.

Article of Dayton Public School District’s Parent Survey Results from 2020

Davton Daily News. Jun 2020
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Facilities & Resources:

Directions: Explain the charter school's plans for facilities and resources. Detall the physical space and resources needed to
support the curriculum, instructional practices, and student needs. include information on technology, library resources,
instructional materials, and any partnerships or collaborations that will help enhance the school's resources.

City Day Community School is a three-story building located in downtown Dayton, Ohio. The
resources needed to support the curriculum, instructional practices, and student needs are
provided by state funds. City Day has Smart Boards in every classroom. All classrooms have their
own set of chrome books or tablets. Students can be provided Chrome bocks to take home. City
Day has a computer lab that includes 25 desktop computers.

Restorative Justice Arts is one of our in-school partners. They are in the building every day

assisting with Social Emotional Learning classes, monitoring and assisting with behavior issues
as well as participating in everyday duties such as cafeteria duties and dismissal duties.

ity Day Co unity School Flecor Plans

Special Student Populations

Directions: Outline specific strategies and resources that will be provided to support special student populations, such as
students with disabilities, English language leamers, and gifted and talented students. This may Inciude specialized interventions,
individualized education plans, targeted professional development for staff, and partnerships with outside agancies or
organizations.

City Day Community School implements many strategies and uses many available resources to
meet the diverse learning needs of its students. For example, through initial academic screening
and frequent progress monitoring, students are placed in specific tiers in math and reading. City
Day created a system of support to meet the learning needs of each tier. This is outlined in the
MTSS handbook hyperlinked below. For example, students in Tier 3 receive support from an
academic specialist three times per week and are tested twice per month; Tier 2 students receive
support two times per week and test each week. Additionally, academic coaches work with
teachers and attend Teacher-Based-Team meetings to support instructional efforts to meet the
specific individual needs of our students and to analyze data to evaluate effectiveness.

Students who do not respond to interventions are referred to special needs testing as outlined also
in the MTSS handbook. If students qualify, they are placed on an Individualized Education Plan
that ensures that they are educated in the least restrictive environment and that the delivery of
educational services is reviewed and updated yearly. For more detalls, please see the City Day
Community School Education plan hyperlinked below.

To meet the needs of our gifted students, City Day Community School has partnered with Sinclair
Community College to offer College Credit Plus, to give students in 7-8th grades an opportunity to
enroll in college courses and earn high school credit. Additionally, teachers in younger grades
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implement project-based learning opportunities for students testing above their grade levels in
reading and math.

Click on the following links to view the City Day MTSS Handbook and Special Education Plan for
addressing specific student populations:

i Community Schoo] MTSS Handbook

City Day Community School Special Education Plan

School Calendar & Daily Schedule

Diractions: Provide an overview of the school’s calendar and daily scheduls.

Click on the following links to view:

City Day Academic Calendar 2023-2024

Ci uni hool Frida d 2023-2024

City Day Academic Calendar 2024-2025

School Goals

Directions: Identify the key goals and objectives that the community schoo! aims to achieve. These should align with the school's
mission and vision statement. Use specific and measurabie targets to gauge prograss and success. Goals may include academic
achievement, student well-being, parental involvement, or community engagement.

Note: The school may provide a link to the school’s One Plan, if applicable, or provide Contract Attachmenit 3.
Pleass see the Attachment 3 link with regard to the school’s smart goals.

City Day has two academic smart goals:
1. Students with Disabilities (SWD) in grades K-8 will increase their growth in math from 71% to 80% using the STAR

assessment by May 2026.
2. Students in grades K-8 will increase their growth in reading from 69% to 80% by May 2026.
City Day has two non-academic goals:

1. The goal is to reduce the number of suspensions by 50% from 70 annually to 35 or fewer annually by May 2026.
2. The goal is to increase appropriate teacher/student engagement from 60% observed classrooms to 80% or more
classrooms, rated as satisfactory, effective, or accomplished by May 2026,

ity Da sion-8 ¢ Goal
City Day's mission-specific goal is to improve parent involvement in our parent association events from 9% to 50% by May 2026.

achment 3
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School Climate, Culture, & Discipline Practices

Directions: Descnbe how the school will foster a positive school climate and culture. Additionally, outline the discipline practices
that will be followed, which should promote fairness, consistency, and equity, and may involve a graduated series of
consequences, restorative practices, behavioral interventions, and-supports for students who have behgvioral challenges or need
additional social-emotional support.

City Day Community School is a PBIS school, winning the bronze (Tier 1) award for PBIS in both
2019-2020 and 2020-2021. The school is now in the process of working with SST10 to apply for the
silver (Tier 2) award for PBIS practices through ODEW. In the last year, the school’s administrative
team has amended its discipline process, trained the staff on the new system, and regularly
analyzed the system for fidelity and effectiveness. The Intervention Assistance Team meets
bi-weekly to discuss issues and ideas relating to school climate and culture.

City Dav Coemmunity School PBIS Behavior Matrix

City Day Community School PBIS Handbook

Ci ay B vior Definitions

City Day Community School Discipline Plan

IAT Request for Assistance Form
IAT Team Guidelines

Student-to-Teacher Ratio & Classroom Sizes

Directions: Provide the student-to-teacher ratio and classroom sizes at the schoo!,

1to 25

Classroom sizes-Maximum-25 students
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Student Transportation

Directions: Detail how the school pians to ensure that students have ‘20cess o lransportation to get to and from school. This may

include partnerships with local transportation providers, the implementation of a school bus system, or assistance in arranging
carpools or other shared transportation options.

City Day Community School has entered into a bus transportation agreement with First Student. First
Students will pick up and drop off students to and from their designated locations. They will also provide
transportation services for field trips.

Learning Standards
X Yes, the School will implement Ohio’s Learning Standards for all core and non-core content.

, No, the School will implement the following learning standards outfined below ensuring alignment
with all Ohio’s State Tests.

Core Curriculum

X Yes, the School will implement Ohio’s Model Curricula for Computer Science, English Language Arts,
Financial Literacy, Fine Arts, Mathematics, Science, Social Studies, Technology, and World Languags. See

Ohio's Approved list of cor rricul et ais for ELA.

, No, the School will implement the following curriculum outlined below ensuring alignment with all
of Ohlo’s State Tests.

It has been confirmed that Amplify CKLA and ELA, along with the Wonders 2023 curriculums are
all on the Ohio-approved list of core curriculum and instructional materials for ELA.

Non-Core Curriculum & Extra-Curricular Offerings
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Directions: Pleage provide information about any additional non-core curriculum options that will be made availabie to students
and teachers at the school, such as enrichment programs, forelgn language courses, arts programs, or physical education
activities.

City Day Community School uses following the Second Step Programs to teach SEL courses:

° Elementary Second Step Program
o Middle School Second Step Program

City Day Community School uses Learning.com software to teach Technology courses:

° Learning.com Technology Program

Curricular Resources:

Directions: Provide a brief overview of the curricular resources that will be provided to students and teachers on an annual basis,
including any textbooks, software, equipment, or other materials.

In 2023-2024, City Day Community School used the following curricular resources:

ELA:

e K-3 used Wonders 2020
¢ 4-5used Wonders 2023

e 6-8 used StudySync

Math:

o K-8 used Houghton Mifflin Harcourt Math In Focus: Sincapore Math

Science:

s K-5 used McGraw Hill- Science: A Closer Look 2011
¢ 6-8 used Glencoe iScience 2013

*It Is noted that this material is not on the new approved list for instructional materials. Please see
below to note that we will be using Amplify Science beginning in 2024-2025.

Social Studies
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¢ K-3 used Impact Social Studies- McGraw Hill
® 4-8 used Gallopade Social Studies Ohio

For 2024-2025, City Day Community School plans to use the following curricular resources:
ELA:

® K-3 (if Board approves) will use CKLA Amplify Proaram
¢ 4-5 will use Wonders 2023

e 6-8 (if Board approves) will use ELA Amplify Program
*Intervention will be mCLASS by Amplify {if Board approves Amplify purchase)

Math:

® K-8 will use Houghton Mifflin Harcourt Math In Focus: Singapore Math (2024 renewal)

Science:

¢ K-2 science embedded in Amplify CKLA curriculum

e 3-8 will use Amplify Science program (if Board approved)
Social Studies

o K-3 will use Impact Social Studies- McGraw Hill
o 4.8 wili Gal de Social Studies Chio

Key Evidence-based Instructional Practices

Diractions: Provide a thorough description of the evidence-based instructional strategles and methods that will be implemented to
ensure high-quality instruction for all students. This should include information on curiculum selection and design, instructional

strategies such as differentiated instruction, project-based feaming, and technology integration, as well as professional
development and support for teachers to ensure they are equipped to detiver effective instruction.
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The mission of the City Day Community School is to provide individualized education for our
students, which is provided by our highly qualified teachers and trained professional staff, in a
physically and emotionally safe environment. City Day Community School is an environment
dedicated to meeting the needs of our children through the delivery of a personalized academic
program, so well that they are identified as extremely high academic achievers. City Day
Community School believes a Multi-Tiered System of Supports (MTSS) framework will help us
achieve our school and community’s commitment to the mission to achieve positive and equitable
outcomes for all of our students. MTSS is a problem-solving and prevention model with strong
evidence of success. MTSS uses data-based decision-making to both identify academic and
wellness learning needs at the school, grade, class, group, and individual student levels; and, to
inform instruction, intervention, and acceleration that supports students holistically and equitably.
As a result of our commitment to developing an effective support system for all students, we have
partnered with Branching Minds, a comprehensive MTSS management tool designed to_support
our_understanding of why students are struggling, find interventions that match student needs,
and monitor progress effectively and collaboratively. Our commitment is to provide a series of
coordinated systems and structures that when implemented with fidelity and rooted in our
district’s instructional core, result in positive benefits for all students. We have trained our staff on
explicitly delivering Tier 1 instruction using the Gradual Release Model while being mindful of the
different learning styles that exist In each classroom. Activities and assessments are
differentiated based on the individual learner. To ensure this is taking place, the Principal and the
Instructional Coach conduct frequent targeted classroom walk-throughs, collaborate on lesson
plan audits, and meet each week to discuss the teacher dashboard to determine focus goals for
the following week. Following training, teachers were asked to apply the Gradual Release Model
template to at least two of their lesson plans and turn these in to the Principal. After six weeks,
teachers were asked to incorporate “I do, we do, you do” into their daily plans. All interventions
implemented by the academic and intervention specialists are documented in the Branching Minds
data format. Currently, teachers use the Freckle program for daily intervention, and the Literacy
Specialist uses both Heggerty Phonics and Fountas and Pinnell Leveled Reading Intervention.

Gradual Release/lnstructional Training Evidence:

City Day Staff Retreat Aaenda (highlighted in biue)

Ex ion inin
n nT i ial
earning Styl (-} tion
earning Styl teractive Not

Decconstructing Standards and Testing Strategies Training Materials
Gradual Release Planning Template

Gradual Release Model used by 100% of classrooms as of 9/7/2023.
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Assessments Practices

Directions: Outline the school's strategy for evaluating student progress and performance, which should include regular
assessments and monitoring of student achisvement. Specify the types of assessments that will be used, such as standardized
tests, formative and summative assessments, and diagnostic assessments, as wefl as any additior:al measures that will be taken
to ensure that students are making progress and meeting academic goals.

X The School will administer all required Qhic State Tests. (Check)

Throughout the school year student progress will be assessed to determine both their academic
standing and academic growth. These tests will be in the form of paper exams, computerized
exams, quizzes, and tests in the classroom. Students are encouraged to do their absolute best on
any test given so the staff can determine their academic needs. Parents are to ensure students
have proper rest on the days they must take assessment tests.

At the beginning of the year, City Day Community School uses STAR360 by Renalssance to screen
students in reading and math. They are tested three more times {fall, winter, and spring) to assess
growth in these areas. Teachers and interventionists use STAR Instructional Reports to identify
learning gaps and to guide individual, group, and whole class instruction as needed. City Day
Community School also used the STAR CBM individual screener as a diagnostic tool for possible
signs of dyslexia for students in grades K-3 this 2023-2024 school year. In the future, this will only
be administered for kindergarten students or at the request of a parent.

Students are placed on individual success plans, which are reviewed with an administrator before
each STAR assessment. In these goal conferences, students speak about their ownership in the
learning process, and strategies to use to meet thelr assessment goals. In between these four
assessments, students are progress monitored in math and reading once per month. Students are
rewarded for growth and for meeting academic goals set by administration. Classes who show the
most growth receive a “champion” banner to display outside of their classrooms.

Tier 2 students receiving intervention are tested using specific intervention assessment tools
bi-weekly; while Tier 3 students are tested weekly. In the classroom, Tier 1 assessments consist of
formative and summative assessments, such as quizzes and unit tests. These are required to be
indicated in teachers’ lesson plans, which are checked by the Principal weekly and audited at least
once per school year.

City Day Community School teachers have collaborated with different grade level teachers using the
Ohio Learning Standards to identify the “Big Five” skills for each grade level needed to be successfi
in the next grade level for both reading and math. Teachers then created an assessment on the “Big
Five Skills” and give this to the students quarterly to measure growth on these essential skills.

2023-2024 Testing Schedule and Calendar

MTSS Handbook containing Intervention Assessment Schedule
Big Five Skills: City Day Community School
curij Visi or wi e :Citvy D 0
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Data Collection Practlces

Directions: Describe haw the schoo! will collect and analyze data on student performance and success. This may include the use
of standarcized tests, formative assessments, progress manitoring tools, and other measures to track academic achieverent and
growth. Additionally, details how the school will ensurs the accuracy and privacy of student data, Including protocols and systems

in place to protect sensitive information.

City Day Community School takes great pride in its data collection efforts, the analysis of data
trends in its decision-making, and the evaluation of its systems for overall effectiveness.

Data walls (all staff ) nts
Interventions of Tiers 2 and 3 housed in nching Minds program {(all sta
WEEKLY PROGRES TORING (all sta
STAR ASSESSMENT DATA Four times per vear (all staff)
Use of Data for Tier 2 placement and intervention matchina/monitoring for effectiveness (IAT Team)
ig Fi ki sS e ta {all staff
m S hD mer Schoof Staff)

Multi-tiered Systems of Support: Academic Interventions

Directions: Explain how the charter school will implement a Multi-tiered System of Support (MTSS) to provide timely and targated
academic and behavioral interventions for students, including a detailed description of the different tiers of support, the processes
for identifying students in need of interventions, and the interventions that will be provided at each tier.

City Day Community School believes a Multi-Tiered System of Supports (MTSS) framework will
help us achieve our school and community’s commitment to the mission to achieve positive and
equitable outcomes for all of our students. MTSS is a problem-solving and prevention model with
strong evidence of success. MTSS uses data-based decision-making to both identify academic and
wellness learning needs at the school, grade, class, group, and individual student levels: and, to
inform instruction, intervention, and acceleration that supports students holistically and equitably.
As a result of our commitment to developing an effective support system for all students, we have
partnered with Branching Minds, a comprehensive MTSS management tool designed to support
our understanding of why students are struggling, find interventions that match student needs,
and monitor progress effectively and collaboratively. Our commitment is to provide a series of
coordinated systems and structures that when implemented with fidelity and rooted in our
district’s instructional core, result in positive benefits for all students. Please use the link below
for a detailed handbook of our processes for implementing and maintaining an effective MTSS:

City Day Community School MTSS Handbook

Muiti-tiered Systems of Support: Attendance Interventions

Dlrections: Describe the interventions that will be in place at the schoof for chronically absent students. Ohio Law requires
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schools to notify families of students who are excessively absent and habitually truant. Attendance Guidanca is available on
Ohlo’s Department of Education & Workforce website.

CITY DAY COMMUNITY SCHOOL ATTENDANCE PLAN

IAT Attendance Committee
The attendance committee is a subset of the Intervention Assistance Team (IAT). The team meets
bi-weekly to discuss attendance concerns for specific students and to determine the next steps for those
students. The School Counselor is the chairman of the committee and is responsible for monitoring
excessive absences and habitual truancy.

Definitions

Excessive Absence Is defined as any student that meets the following thresholds:

1. Any student(s) that is absent 30 or more hours during a week with or without a legitimate excuse.

2. Any student(s) that is absent for 38 hours during the month with or without a legitimate excuse.

3. Any student(s) that is absent 65 hours during a school year with or without a legitimate excuse.
Habitual Truancy is defined as any student that meets the following thresholds:

1. Any student(s) that is absent 30 hours during the academic week without a legitimate excuse.

2. Any student(s) that is absent 42 hours during the academic month without a legitimate excuse.

3. Any student(s) that is absent 72 hours during the academic year without a legitimate excuse.

The Process

1. Every week the School Counselor monitors the attendance hours of each student to determine if
any students meet the threshold of excessive absences and/or habitual truancy.

2. Once the student(s) have met the threshold for excessive absence, then an excessive absence
warning letter is sent to the parent or legal guardian.

3. If the absences continue after receiving the letter, then it is determined by the chairman if the
student is meeting the habitual truancy threshold.

4. If the student meets the habitual truancy threshold, then a habitual truancy letter is sent to the
parent or guardian along with an invitation to create a 60-day Absence Intervention Plan for the
student(s).

5. The Absence Intervention Committee will review and monitor students' attendance progress for the
duration of the 60-day Absence Intervention Plan.

6. If the Absence Intervention Plan is unsuccessful, a truancy complaint is filed with the Montgomery
County Juvenile Court. Additionally, a complaint will be filed with the Montgomery County Children
Services for educational neglect.
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Multi-tiered Systems of Support: Behavior Interventions

Directlons: Provide an overview of the behavior management strategies and interventions that will be implemented at the charter
;chool to promote a positive and inclusiva school culture, ensure student safety, and address student misconduct or behavioral
issues. Include information on the use of restorative practices, positive behavioral supports, and disciplinary consequences.

In the last year, the school's administrative team has amended its discipline process, trained the
staff on the new system, and regularly analyzed the system for fidelity and effectiveness. The
Intervention Assistance Team meets bi-weekly to discuss issues and ideas relating to school
climate and culture.
Day Community School PBIS Behavior Matrix
City Day Communi 100l PBIS Handbook

City Day Community School Behavior Response Flowchart

D ehavior iti
i munij ool Discipline Plan

IAT Request for Assistance Form

IAT Team Guidelines

reating A Positive C 2 n (+] P e in ntati

Multi-tiered Systems of Support: Soclal-Emotional Supports & Interventions

Directiona: Outline the procedures and resources that will be implemented at the charter school to support the social-emotional
well-being of students, including the provision of counseling services (it available), student support groups, peer mediation
programs, and partnerships with community organizations to address any emotional or psychological needs of students.

IAT Team

The City Day Community School PBIS Tiers 2 & 3 (IAT) Team is composed of school personnel who are
versed in the multidisciplinary needs of the whole child; academic, special needs, behavioral, cultural,
social and emotional. The Intervention Assistance Team consists of the Superintendent, Principal, School
Counselor, Dean of Discipline, Community Partner-Restorative Justice Arts, Social Worker, Intervention
Specialist,Grade Level Lead Teachers and a parent. Staff members who serve on the Tiers 2 & 3 (IAT)
Team will work to establish systems and practices for students requiring more interintensive social,
emotional, an/or behavioral support. Members of this group will ensure timely access to interventions,
oversee implementation of practices and regularly use data to monitor student progress during intervention
and evidence overall program outcomes. In summary, the team will:

e Help to identify students at elevated risk for negative school outcomes:
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Make data-driven decisions about interventions for student groups and individual students
® Monitor student data to evaluate the effectiveness of interventions and adjust if needed

® Develop procedures and data-based decision rules for referring students to intervention:
o Existing information, such as discipline minor or major write-ups, or student attendance data
o Teacher or parent nomination
o Screening instrument scores
e Provide Tier 2 strategies, interventions, and motivation supports
¢ Provide training and support to school personnel, students, and families regarding Tier 2
interventions
® Meet regularly (bi-weekly or at least monthly) to review Tier 2 interventions and rewards, monitor
individual student progress, discuss new referrals, and review student data
e Summarize and review data to address the following questions:
o Are appropriate students being referred?

o Are students receiving support quickly and consistently?

o Has the entire staff been trained?

o Is behavior data being received and reviewed regularly?

o Have data-based decision rules been established for accessing, monitoring progress, and
tracking the interventions?

o Are interventions implemented as planned?

o Is adequate training provided to individuals who will implement interventions?

PBIS Practices

City Community School was awarded the Bronze award for its PBIS practices for 3 consecutive years. We
are the only charter school in the State of Ohio to receive this award. The PBIS system consists of two
components: the PBIS store and the PBIS room. K-3 grade students can earn PBIS paw bucks that can be
redeemed at the PBIS store for items such as candy and fun toys. The middle school students can earn
PBIS points for their positive behavior and redeem them through the use of the PBIS Rewards System.

ia earning-Rest ive Ju
Restorative Justice Arts (RJA) is a community partner with City Day Community School. RJA provides staff
professional development supporting the schoolwide implementation and administrative support in the
areas of Social Emotional Learning, PBIS, and the use of the Second Step Curriculum. Second Step
offers evidence-based programs to assist students with building social-emotional skills while in school and
will be carried into lifelong living. There is an emphasis on using Restorative Practices and Restorative
Justice Circles to assist both students and adults on how to build and create positive relationships with a
focus on healing and reconciliation instead of punishment. The combination of the arts and music
technology is essential to the transformative experiences for both victims and offenders. The integration of
artistic elements such as theater, music, painting, and parent engagement creates a humanized approach
to the restorative process.

SEL FRIDAYS
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Every Friday the school comes together at the beginning of the day for Harambee(45 minutes) which is a
Swahili word that means “ail pull together.” It is a time of joy and excitement in which guests are invited
to read to the students. There is a lot of music, chanting and recognitions of students and staff members.
Friday is the intentional day week that focuses on social emotional learning using Second Step and
participating in restorative circles to build relationships, communication skills, and conflict resolutions. The
school counselor alternates teaching SEL to K-8 every Friday.

Once a semester RJIA hosts“Staying Restorative Workshops” for 6th-8th graders at Central State
University West. The workshops are divided between boys and giris. The girls attend one day and the
boys attend another. Workshops include topics such as bullying, dressing for success, entrepreneurship,
and respect.

Staving Restorative Workshop Permigsion Slip

ing Restorative Workshop A a Sample

Staying Restorative Session Sample

Addressing Learning Loss

Directions: Outline the strategies and resources the school will use to address learning loss and accelerate student leaming.
Available resources include Fulure Forward Ghic and TNTP's O i mendations.

City Day uses Amplify tutoring as a tool to accelerate student learning in grades 3-6. See the link
below for more information:
Amplify Tutoring

Additionally, students who are off track in reading in grades K-4 are placed on a RIMP. Here are
RIMP Instructions:

Rl om ion e ion

To address learning gaps and summer slide, City Day Community School offers six weeks of
skill-based school in the summer.

Summer School Program Overview 2024

Parent & Community Engagement

Directions: Provide an overview of the strategies and resources that will be implemented aft the school to promote parent and
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famity engagement, Inciuding regular communication with families, opportunities for parent involvement in degcision-making and
school activities, and the establishment of parent advisory committess or organizations.

City Day Community School uses many means for communicating with parents and the community
at large. Here are some of the ways we engage our parents and community:

1. City Day website

2. City Day App (work in progress)

3. Facebook page

4. Parent Association events

5. Community Partnerships (i.e. Restorative Justice Arts, K-12 Tejas Art Studio, DCDC, Muse
Machine, Dayton Police Department, Shiloh Baptist Church, Office Depot)

6. Parent surveys

7. Weekly One-Calls from Principal

8. Community Readers at Harambee on Fridays

Parent representation on committees

9.
10. Quarterly newsletters

School Leader Professional Development

Directions: Outiine the professional development opportunitias and requirements for school leaders, including workshops,
conferences, and ongoing training in areas such as leadership, instructional strategies, and school iImprovement processes.

B rship Universi

The Superintendent and The Principal are currently enrolled in an Administrative Mentoring
Program called Buildership University. This program mentors administrators through the process
of developing efficient and effective schools. The focus is on the development of a 100% vision
(goals) and mission statement with the creation of action steps that lead to achieving the
vision(goals). The action steps focus on teacher, team, and system developments.

Ashland University

The Superintendent is currently enrolled in a School Finance class at Ashland University. This is a
requirement to receive the 2nd year Alternative Superintendent License and the 5 year
Professional Superintendent License.

Teacher Professional Development

Directions: Describe how the school will provide ongoing professional development and support for teachers and support staff,
Including workshops, conferences, and coaching in areas such as instructional tachniques, leaming standards, classroom

management, cultural competency, stc.
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Please see the following links for ways City Day Community School provides ongoing professional
development and support for teachers and support staff. The LPDC committee meets monthly and
discusses professional development needs school-wide, or specifically within each teaching cluster. On
an individual level, each teacher at City Day Community School is placed on a Professional Growth Plan,
which is revisited two times per year, and aligned with both their specific LPDC goals and the school's
mission and vision. Additionally, the Principal, who is the primary evaluator, keeps a teacher “dashboard”
to track each teacher’s focus on achieving their goals. This is shared weekly with the Instructional Coach,
who supports teachers based on individual focus areas.

rofessional Gro Plan Ex

Teacher Dashboard for Principal and Instructional Coach Support

Teacher Recrultment, Retention, and Pipeline Planning

(Resource Available: Recruitment)

Directions: Describe how the school will create a teacher pipeline or Grow Your plan in order to ensure students have access to
qualified teaching staff.

City Day Community School strives to grow teachers in at least one category (developing, skilled,
accomplished) in at least one domain per school year. Here are some of the tools used to aid in
that process:

JTeacher Dashboard

Microslicing Feedback Example for Teacher Feedback and Growth
Professional Growth Plan Example

Ti cr R ion e

1. MENTAL HEALTH DAYS-MHD

The entire school staff receives one Mental Health Day (MHD) per quarter and are required to take the day
or lose it. It is an opportunity for staff members to take a day of rest outside of the regularly scheduled day
out of school.

. P DAYS
The staff receives a non-student day after each major break such as Thanksgiving break, the Holiday
break, and Spring break. The first Monday after each major break the staff comes back to school without
students to get mentally and physically prepared for the students to return on that Tuesday.
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3. PROFESSIONAL DEVELOPMENT DAYS (PDD)

We also align our professional development days with holidays such as MLK Day and President's Day.
This will allow the staff to have a non-student day in alignment with a holiday allowing for a long weekend
break. Our PDDs provide an opportunity for the staff to socialize and fellowship after professional
development. The Administration will provide lunch at a restaurant before dismissing the staff for the
weekend. The purpose of the intentional focus on staff breaks and fellowship is to reduce
“burnout” as much as possible and these strategies have kept our turnover at a minimum.

4. RECRUITING STRATEGIES

City Day uses a variety of techniques to recruit staff. We use hiring websites such as Zip Recruiters,
Monsters, etc. We also use social media sites such as Facebook and Instagram. Word of mouth has been
essential to finding new staff and recruitment and occasionally we have attended educational hiring
events.

Organizational Chart & Governance Structure

Directions: Outline the roles and responsibilities of the school's governing board, including how members are selected, their
terms of service, and the decision-making process for the board. Additionalty, describe (or provide a graphic or attachment) of the
school's organizational structure, including the chain of command and reporting structure for administrators, teachers, and support
staff.

Powers of the Board
The Board shall conduct the direct affairs of City Day Community School and exercise its powers, subject
to the limitation of the Bylaws. The Board may delegate the management of the activities of the School to
others, so long as the affairs of the School are managed, and its powers are exercised, under the Board's
ultimate jurisdiction. The powers of the Board include but are not limited to the following:

1. To elect and remove Board members

2. To select and remove officers, agents, and employees of the Board and/or the School; to prescribe
powers and duties for them; and to fix their compensation

3. To conduct, manage, and control the affairs and activities of the School, and to make rules and
regulations.

4. To enter into contracts, leases, and other agreements which are, in the Board's judgment,
necessary or desirable in obtaining the purposes of promoting the interests of the School.

5. To provide oversight of the acquisition of real or personal property, by purchase, exchange, lease,
gift, devise, bequest, or otherwise, and to hold, improve, lease, sublease, mortgage, transfer
in-encumber, conveyor otherwise dispose of such property.

6. To incur debt

m oard ers
The number of Board members serving the Board shall be not less than 3 (representing a quorum) and not
more than 5. The Board shall fix the exact number of Board Members, within these limits, by Board
resolution or amendment of the Bylaws. The exact number of Board members is 5.

Election of Board Members

1. Election: The Board shall elect Board Members by the vote of the majority of Board Members
currently in office, whether or not the number of Board Members in office is sufficient to constitute a
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quorum.
2. Eligibility: The Board may elect any person who in its discretion it believes will serve the interest of
the Board and School fruitfully and effectively.
3. Term of Office:
e The term of office of all members of the initial Board shall be one year.
® Atthe end of the first year, The Board, at its discretion, shall provide for staggered terms of
its Board Members. , by designating approximately one-third of the membership to one-,
two- or three year terms. Following the expirations of those designated terms, the term of
each Board member shall continue for three years.
o No Board Member, other than Board Members serving as the Chair or Vice Chair may
serve for more than seven (7) consecutive years.
& The term of office of a Board Member elected to fill a vacancy begins on the date elected to

fill a vacancy.
Time of Elections

1. The Board shall elect members whose terms begin on July 1 of a given year at the Annual Meeting
for that year (if one is held), or at a regular meeting designated for that purpose, or a special
meeting designated for that purpose.

Student Enroliment & Retention Plan

Directions: Pravide an overview of the school's process for student enroliment, including eligibility requirements, application
procedures, etc. Additionally, describe any strategies or Initlatives the school will implement to ensure a high rate of student
retention.

City Day Community School Policy P.6-7

New Student Enrollment

1. Complete the application
2. Providing all documentations which includes the birth certificates, proof of residency and
vaccination history.
3. New parents and students meet with the Administration feam to review expectations and answer
any questions that the parents or students may have.
4. Building Tour
5. Meet the teacher

Veteran Students-Reenrollment
1. Must update proof of residency

STRATEGIES FOR STUDENT RETENTION
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Socijal Emotional Learning-Restorative Justice Arts-RJA

Restorative Justice Arts (RJA) is a community partner with City Day Community School. RJA provides staff
professional development supporting the schoolwide implementation and administrative support in the
areas of Social Emotional Learning, PBIS and the use of the Second Step Curriculum. Second Step

offers evidence-based programs to assist students with building social-emotional skills while in school and
will be carried into lifelong living. There is an emphasis on using Restorative Practices and Restorative
Justice Circles to assist both students and adults on how to build and create positive relationships with a
focus on healing and reconciliation instead of punishment. The combination of the arts and music
technology are essential to the transformative experiences for both victims and offenders. The integration
of artistic elements such as theater,music, painting and parent engagement creates a humanized approach
to the restorative process.

SEL FRIDAYS

Every Friday the schoo!l comes together at the beginning of the day for Harambee(45 minutes) which is a
Swahili word that means “ail pulf together.” It is a time of joy and excitement in which guests are invited
to read to the students. There is a Iot of music, chanting and recognitions of students and staff members.
Friday is the intentional day week that focuses on social emotional learning using Second Step and
participating in restorative circles to buiid relationships, communication skills and conflict resolutions. The
school counselor alternates teaching SEL to K-8 every Friday.

Once a semester RJA hosts“Staying Restorative Workshops” for 6th-8th graders at Central State
University West. The workshops are divided between boys and girls. The girls attend one day and the
boys attend another. Workshops include topics such as bullying, dressing for success, entrepreneurship
and respect.
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Print Your Plan

REDSTEPS

i

Basic Information

Plan Entity Name: FY 2025 City Day Community
School One Plan (0)

Plan Fiscal Year: FY 2025

Cohort #: 1

District IRN: 134247

Plan Status: Plan Submitted for Agency Review
Revision #: 0

Plan Information

1. Goal #1of2
1.1. Root Cause Analysis

OnePlanFe

Print Time: 5/8/2024 1:51:30 PM
Print by: Gilbert-Williams, Crystal J
Email: (not available)

Primary Contact: undefined (OEDS_Principal)
Primary Contact Email: pgraham@cityday.org
Primary Contact Phone: (not available)
Address: null null null null null

Based on the analysis of literacy instruction and student performance data at City Day Community
School, several underlying root causes have been identified that, if addressed, could significantly
impact and enhance the effectiveness of our literacy programs and overall student achievement. Here
are the key root causes and potential strategies for addressing them: ### 1. **Inadequate Early Literacy
Foundations** Many students arrive at school with insufficient pre-literacy skills, which hampers their
ability to keep up with grade-level expectations from the outset. **Strategies to Address:** - Implement
comprehensive early literacy programs that begin in preschool. - Focus on phonemic awareness,
vocabulary development, and oral language skills in early years. - Engage parents through workshops
that provide them with strategies to support literacy at home. ### 2. **Inconsistent Implementation of
Evidence-Based Literacy Practices** There is variability in how literacy instruction is delivered across
different classrooms and grade levels, leading to uneven student outcomes. **Strategies to Address:** -
Standardize literacy instruction across all classrooms based on research-backed methodologies. -
Provide ongoing professional development and coaching for teachers to ensure fidelity in the
implementation of literacy strategies. - Utilize classroom observations and feedback mechanisms to
support and correct instructional practices. ### 3. **Insufficient Differentiation in Instruction**

Inttne Hadetane adiiratinn nhin anu/nlanfd&14/nrnt 1/8
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1.2.

n8;

1.4.

Teachers often struggle to effectively differentiate instruction to meet the diverse learning needs of
students, particularly those who are struggling or are advanced. **Strategies to Address:** - Train
teachers in differentiated instruction techniques and provide them with the necessary resources to
implement these strategies. - Use data-driven decision-making to identify student needs and tailor
instruction accordingly. - Implement technology tools that facilitate personalized learning experiences
for students. Implementation of new curriculum in 2025.

SMART Goal Statement

By 06/01/2026 we will improve the performance of All Students, First Grade, Second Grade, Third
Grade, Fourth Grade, Fifth Grade, Sixth Grade, Seventh Grade, Eighth Grade students at/in City
Day Community School to increase 20.00 % in English Language Arts using State Report Card -
Performance Index.

Student Measures

1.3.1. Student Measure #1
Every 365 days, English Language Arts - District Formative Assessments of Low-Economic
Status Students and All Students will be monitored by Superintendent, Principal, Classroom
Teacher/s, Intervention Specialists, with an overall improvement of increase 20.00 % by the
end of the plan.

06/30/2025 06/30/2026 06/29/2027

Strategies and Actions
1.4.1. Strategy #1: Curriculum, Instruction and Assessment
1.4.1.1. Strategy Level: Level 1

1.4.1.2. Description:
A universal, school-wide prevention strategy aimed at reducing behavior problems that
lead to office discipline referrals and suspensions, and change perceptions of school
safety. Students in the SWPBIS schools received significantly fewer school suspensions
than students in schools that did not receive SWPBIS training. Perceptions of safety
improved in the schools that implemented SWPBIS, but declined in the schools that did
not implement SWPBIS.

1.4.1.3. Embedded Plan Requirement(s):

= This strategy addresses the professional development requirement for LEA Plans
in ESEA Section 1114, Section 2102(b)(2)(D), 3115(c)2.

= This strategy address the parent engagement requirement for LEA plans in ESEA
Section 1112.

» This strategy addresses a requirement for the district's Reading Achievement

plan,

bt el b~y ' ahin anvinlanfAR14Inrint 2/8




5/8/24, 1.51 PM OnePlanFe

= This strategy addresses the gap closure requirement for Equitable Access to
Effective Educators ESEA Section 1112.

1.4.1.4. Action Steps
1.4.1.4.1. StartAction Step: 2025, End Action Step: 10/31/2024
Purchase the Amplify curriculum and begin professional development with
all staff

Participant(s):
= District Administration
» Teachers
= Principals
= Support Staff
= Teacher-Based Teams
= Building Leadership Teams
= District Leadership Team
= Positive Behavior Intervention Support Team

1.4.1.4.2. Start Action Step: 2025, End Action Step: 05/31/2025
Fall 2024 begin implementation of the Amplify curriculum,

Participant(s):
= District Administration
= Teachers
n Staff
= Principals
= Support Staff
= Teacher-Based Teams
= Building Leadership Teams
= District Leadership Team

1.4.1.4.3. Start Action Step: 2026, End Action Step: 05/31/2027
Staff make changes to the curriculum as necessary to increase 1-8 ELA
assessment scores.

Participant(s):
= District Administration
= Teachers
s Principals
= Support Staff
» Teacher-Based Teams
= Building Leadership Teams
» District Leadership Team

R
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1.5. Adult Measures
1.5.1. Adult Measure #1
= Curriculum, Instruction and Assessment
Every Quarter, English Language Arts - Participation of Elementary Staff, Middle School
Staff, English Language Arts Teachers and Intervention Teachers will be monitored by
Principal, Classroom Teacher/s, Intervention Specialists, with an overall improvement of
increase 20.00 % by the end of the plan.

06/01/2027 04/01/2027 01/01/2027 11/01/2026 06/01/2026 04/01/2026

01/01/2026 11/01/2025 06/01/2025 04/01/2025 01/01/2025 11/01/2024

1.6. Funding Sources
1.6.1. FY2025
Purchase the Amplify curriculum and begin professional development with all staff

Title I-A Improving Basic Programs

1.6.1. FY2025
Fall 2024 begin implementation of the Amplify curriculum.

Title I-A Improving Basic Programs

1.6.1. FY2026,2027
Staff make changes to the curriculum as necessary to increase 1-8 ELA assessment scores.

Title I-A improving Basic Programs  IDEA-B Special Education

2. Goal#20f2
2.1. Root Cause Analysis

Based on the analysis of literacy programs and outcomes at City Day Community School, several
underlying root causes have been identified that, if addressed, could significantly impact and improve
our literacy rates and overall student performance. Addressing these root causes is essential for
creating more effective, sustainable changes in our education processes and outcomes. Here are the
identified root causes: 1. **Insufficient Early Literacy Intervention**: Students who do not receive
strong foundational literacy skills in the early grades often struggle throughout their schooling. Early
intervention programs need to be robust and widely accessible to ensure that all students start with
the necessary literacy skills. 2. **Inconsistent Implementation of Evidence-Based Practices**: While
many teachers are trained in evidence-based literacy strategies, the implementation is inconsistent
across classrooms. Ensuring that all teachers apply these strategies consistently and effectively is
crucial for student success. 3. **Professional Development Gaps**: Ongoing professional development
is essential for keeping teachers updated on the latest literacy instruction techniques. Currently, not all
teachers are receiving the depth of training required, particularly in the areas of differentiated
instruction and advanced literacy skills. 4. **Limited Parental Engagement™**: There is a significant
variation in the level of parental involvement in supporting children’s literacy development at home.

4/8
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2.2,

2.3.

2.4.

htips://edsteps.education.ohio.gov/plan/4514/print

Many parents are either unaware of how they can help or lack the resources to do so effectively. 5.
**Resource Allocation**: Resources, including access to up-to-date learning materials, technology, and
intervention tools, are not uniformly distributed across the school. Some classrooms and students
have access to a wealth of resources, while others do not. 6. **Cultural and Linguistic Relevance**:
Instructional materials and teaching approaches do not consistently reflect the cultural and linguistic
diversity of our student body. This can affect engagement and comprehension among students from
diverse backgrounds. ### Strategies to Address Root Causes: 1. **Strengthen Early Literacy Programs**;
Enhance and expand early literacy interventions, ensuring that every child in preschool and
kindergarten receives high-quality instruction tailored to their developmental needs. 2. **Standardize
Training and Implementation**: Develop a school-wide standard for literacy instruction that includes
regular checks for fidelity of implementation. Offer more comprehensive training sessions that include
follow-up support and classroom observations to ensure strategies are being implemented effectively.
3. **Expand and Deepen Professional Development**: Implement more frequent and in-depth
professional development opportunities, focusing on areas like differentiated instruction, cultural
relevance in teaching, and the use of technology in literacy education. 4. **Boost Parental
Involvement**: Create initiatives aimed at increasing parental engagement, such as literacy workshops
for parents, multilingual resources, and regular communication about how parents can support literacy
at home. . By addressing these root causes, City Day Community School can create a more equitable,
effective, and comprehensive literacy program that supports all students' success.

SMART Goal Statement

By 06/01/2027 we will improve the performance of All Students and Low-Economic Status Students,
First Grade, Second Grade, Third Grade, Fourth Grade, Fifth Grade, Sixth Grade, Seventh Grade,
Eighth Grade students at/in City Day Community School to increase 25.00 % in Reading/Literacy
using State Report Card - Indicators Met.

Student Measures
2.3.1. Student Measure #1
Every Semester, Reading/Literacy - District Formative Assessments of All Students and Low-

Economic Status Students will be monitored by Principal, Classroom Teacher/s, Intervention
Specialists, with an overall improvement of increase 20.00 % by the end of the plan.

01/01/2025 06/01/2025 01/01/2026 06/01/2026 01/01/2027 06/01/2027

Strategies and Actions
2.4.1. Strategy #1: Curriculum, Instruction and Assessment
2.4.1.1. Strategy Level: Level 1

2.4.1.2, Description:
Targeted Reading Intervention (TRI) is a one-to-one tutoring model designed in
particular for isolated rural schools. TRI coaches use webcam technology to train
teachers in how to use individualized reading instruction in the classroom and in one-

RIR
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on-one sessions with struggling readers. Focus is on oral language, decoding, writing,
comprehension, vocabulary, and fluency skills. Teachers work individually with
struggling readers in kindergarten and first grade for 15 minutes a day. Activities such as
re-reading, word work, and guided oral reading are used during these sessions.
Teachers receive professional development both for tutoring and for reading instruction
in general in an initial face-to-face summer institute followed by weekly web
conferencing from a university-based consultant to follow up training, discuss
individual children, and resolve problems.

2.4.1.3. Embedded Plan Requirement(s):

= This strategy addresses the professional development requirement for LEA Plans
in ESEA Section 1114, Section 2102(b)(2)(D}, 3115(c)2.

= This strategy address the parent engagement requirement for LEA plans in ESEA
Section 1112.

» This strategy addresses a requirement for the district's Reading Achievement
plan,

= This strategy addresses the gap closure requirement for Equitable Access to
Effective Educators ESEA Section 1112,

2.4.1.4. Action Steps
2.4.1.4.1. Start Action Step: 2025, End Action Step: 07/15/2024
Purchase AMPLIFY Tutoring for Literacy

Participant(s):
= District Administration

2.4.1.4.2. Start Action Step: 2025, End Action Step: 08/30/2024
Professional Development of Amplify tutoring for Literacy with staff; discuss
and set up times to add tutoring to the school days.

Participant(s):
= District Administration
= Teachers
= Staff
= Principals
= Building Leadership Teams
= District Leadership Team
= Positive Behavior intervention Support Team

2.4.1.4.3. Start Action Step: 2025, End Action Step: 10/31/2024
Fall 2024 begin implementation of Amplify tutoring for literacy

Participant(s):
= District Administration

https://edsteps.education.ohio.gov/plan/4514/print 6/8



5/8/24, 1:51 PM OnePlanFe
» Teachers
» Staff
® Principals
= Teacher-Based Teams
» Building Leadership Teams
» District Leadership Team

2.4.1.4.4. Start Action Step: 2025, End Action Step: 06/01/2027
Review literacy data twice per semester, tweak Amplify as needed per
student for best results

Participant(s):
= District Administration
» Teachers
n Staff
» Principals
= Building Leadership Teams
= District Leadership Team
= Positive Behavior Intervention Support Team

2.5. Adult Measures
2.5.1, Adult Measure #1
s Curriculum, Instruction and Assessment
Every Quarter, Reading/Literacy - Inplementation Data of All Staff will be monitored by
Superintendent, Principal, Treasurer, Classroom Teacher/s, Intervention Specialists, with
an overall improvement of increase 100.00 % by the end of the plan.

06/01/2027 04/01/2027 01/01/2027 11/01/2026 06/01/2026 04/01/2026

01/01/2026 11/01/2025 06/01/2025 04/01/2025 01/01/2025 11/01/2024

2.6. Funding Sources
2.6.1. FY2025
Purchase AMPLIFY Tutoring for Literacy

Title II-A Supporting Effective Instruction

2.6.1. FY 2025
Professional Development of Amplify tutoring for Literacy with staff; discuss and set up times to

add tutoring to the school days.
Title 11-A Supporting Effective Instruction

2.6.1. FY2025
Fall 2024 begin implementation of Amplify tutoring for literacy

7/8
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Title I-A Improving Basic Programs  IDEA-B Special Education
2.6.1. FY2025,2026,2027

Review literacy data twice per semester, tweak Amplify as needed per student for best results
Title | SIG 1003(g)

/IR
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Ina physically and emotionally safe environment. We
embrace, equip,

educate, and compel each student to take
advantage of €very opportunity to reach their goals and
desires to improve their quality of life. We support and
éncourage parent involvement, We effectively seek and use
community partners to support higher student academic
' achlevement.

VISION

- City Day Community School is an environment dedicated to
meeting the needs of our children through the delivery of a
personalized academic program, so well that they are
identified as extremely high academic achlevers. We produce
" ..students, with the involvement of parents and community, so

that they become productive members of society.



ATTACHMENT 3

A, Community School Goals, Targets and Performance Plan
Student Performance Measures, including report card measures, goals and targets
Educational Resource Consultants of Ohio, Inc. City Day Community School Date 712019
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Education Resource Consultant# of Ohio, ing.
Education Plan Template

In an effort to maintain high standards for schools, uphold school autonomy, and protect
student and public interest, Education Resource Consultants of Ohio, Inc (ERCQ) has made

available the following education plan template for all ERCO-authorized schools.

Mission

Directions: Clearly articulate the charter school's mission statement. These sl':alerne_nts should reflect the school's core values,
educationai philosophy, and goais for student achievement. Use precise language and avoid ambiguous wording to ensure a clear
understanding.

The mission of the City Day Community School is to provide individualized education for our
students, which is provided by our highly qualified teachers and trained professional staff,ina
physically and emotionally safe environment. We embrace, equip, educate, and compel each
student to take advantage of every opportunity to reach their goals and desires to improve their
quality of life. We support and encourage parent involvement. We effectively seek and use
community partners to support higher student academic achievement.

Vision

Directions: Clearly articulate the charter schoof's vision statement. The statements should reflect the school's core values,
educational philosophy, and goals for student achievement. Use precise language and avoid ambiguous wording to ensure a clear
understanding.

The mission of the City Day Community School (CDCS) is to prepare all students with the
knowledge, competencies, social responsibilities, and positive self-image to be lifelong learners
and contributing members of society. The Branching Minds School District will provide programs
and conditions that maximize learning success so that all students meet high-level performance
standards. Our ultimate goal is that 100% of our scholars will be performing at or above grade level
in reading and math.

Educational Philosophy

Education Resource Consultants of Ohio, Inc. (ERCO) Education Plan Tempiate



Directions: Clearly articulate the charter school's mission and vision statement. These statements should reflect the school's core
values, educational philosophy, and goais for student achievement. Use precise language and avoid ambiguous wording to ensure
a clear understanding.

Our educational philosophy embraces the conviction that every scholar possesses the inherent
ability to excel academically. We cultivate a supportive and empowering environment
characterized by a culture of high expectations and achievement. We are committed to
providing each student with equitable opportunities for growth and success, recognizing that
learning flourishes when nurtured by dedicated educators and a conducive learning
environment. By fostering a culture of inclusivity, rigor, and support, we empower our scholars
to thrive academically and reach their fullest potential, ensuring that they perform at or above
grade level in reading and math and acquire the essential skills and knowledge necessary for
lifelong success. We believe that 100% of our school population can excel in reading and math
despite any deficiencies in the right educational environment and with the right educator,

Targeted Student Population and Geographic Boundaries

Directions: (dentify the targeted student populations that the charter school intends to serve. This may include specific grade
levels, demographics, or learning needs Describe the reasons for selecting these targeted student populations and the unique
needs they have that the charter schoo! can address. Clearly define the geographic boundaries in which the school will serve. This
should include details such as specific towns or districts, and any specific zoning or attendance guidelines.

City Day Community School is located in Downtown Dayton. We serve scholars in grades
Kindergarten through 8th grade located In the inner city of Dayton, Ohio, and the surrounding
suburb of Trotwood, Ohio. Our school demographics are 98% African-American and 2%
Caucasian. The school is 100% free and reduced lunch under the Community Eligibility Provision.

Evidence of Community Demand and Need for the School

Directions: Provide evidencs of community demand for the school, If applicable, include results of parent surveys or petitions
demonstrating a desire for the community school and highlight any public meetings or forums where community members
expressed or documented the need for the schoal.

Many parents are seeking an alternative to the traditional public school model; therefore, good

community school models are able to provide an alternative. It is an opportunity to engage in
environments that are positive and educationally sound.

Article of Dayton Public School District’s Parent Survey Results from 2020
Dayton Daily News, June 16, 2020

Education Resource Consultants of Ohio, Inc. (ERCO) Education Plan Template



Facilities & Resources:

Directions: Explain the charter school's plans for facilities and resources. Detail the physical space and resources needed to
support the curriculum, instructionai practices, and student needs. Include information on technology, library resources,
instructional materials, and any partnerships or collaborations that will help enhance the school's resources.

City Day Community School is a three-story building located in downtown Dayton, Ohio. The
resources needed to support the curriculum, instructional practices, and student needs are
provided by state funds. City Day has Smart Boards in every classroom. All classrooms have their
own set of chrome books or tablets. Students can be provided Chrome books to take home. City
Day has a computer lab that includes 25 desktop computers.

Restorative Justice Arts is one of our in-school partners. They are in the building every day

assisting with Social Emotional Learning classes, monitoring and assisting with behavior issues
as well as participating in everyday duties such as cafeteria duties and dismissal duties.

City Day Community School Floor Plans

Special Student Populations

Directions: Outline specific strategies and resources that will be provided to support special student populations, such as
students with disabilities, English language leamers, and gifted and talented students. This may include specialized interventions,
individualized education plans, targeted professional development for staff, and partnerships with outside agencies or
organizations.

City Day Community School implements many strategies and uses many available resources to
meet the diverse learning needs of its students. For example, through initial academic screening
and frequent progress monitoring, students are placed in specific tiers in math and reading. City
Day created a system of support to meet the learning needs of each tier. This is outlined in the
MTSS handbook hyperiinked below. For example, students in Tier 3 receive support from an
academic specialist three times per week and are tosted twice per month; Tier 2 students receive
support two times per week and test each week. Additionally, academic coaches work with
teachers and attend Teacher-Based-Team meetings to support instructional efforts to meet the
specific individual needs of our students and to analyze data to evaluate effectiveness.

Students who do not respond to interventions are referred to special needs testing as outlined also
in the MTSS handbook. If students qualify, they are placed on an Individualized Education Plan
that ensures that they are educated in the least restrictive environment and that the delivery of
educational services is reviewed and updated yearly. For more details, please see the City Day
Community School Education plan hyperlinked below.

To meet the needs of our gifted students, City Day Community School has partnered with Sinclair
Community College to offer College Credit Plus, to give students in 7-8th grades an opportunity to
enroll in college courses and earn high school credit. Additionally, teachers in younger grades
implement project-based learning opportunities for students testing above their grade levels in

reading and math.
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Click on the following links to view the City Day MTSS Handbook and Special Education Plan for
addressing specific student populations:

City Day Community School MTSS Handbook
City Day Community Schooli Special Education Plan

School Calendar & Daily Schedule

Directions: Provide an overview of the school's calendar and daity schedule.

Click on the following links to view:

City Day Academic Calendar 2023-2024
City Day Daily Schedule 2023-2024

City Day Community School Fridav Schedule 2023-2024

City Day Academic Calendar 2024-2025

School Goals

Directions: Identify the key goals and cbjectives that the community school aims to achieve. These should align with the school"
mission and vision statement. Use specific and measurable targets to gauge progress and success. Goals may inciude academic
achievement, student well-bsing, parental invoivement, or community engagement.

Note: The school may provide a link to the school's One Plan, if applicable, or provide Contract Attachment 3.
Please see the Attachment 3 link with regard to the school's smart goals.

City Day has two academic smart goals:
1. Students with Disabilities (SWD) in grades K-8 will increase their growth in math from 71% to 80% using the STAR
assessment by May 2026,
2. Students in grades K-8 will increase their growth in reading from 68% to 80% by May 2026.

City Day has two non-academic goals:

1. The goal is to reduce the number of suspensions by 50% from 70 annually to 35 or fewer annually by May 2026.
2. The goal is to increase appropriate teacher/student engagement from 60% observed classrooms to 80% or more
classrooms, rated as satisfactory, effective, or accomplished by May 2026.

City Day Mission-Specific Goals

City Day's mission-specific goal is to improve parent involvement in our parent association events from 9% to 50% by May 2026.

Attachment 3
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School Climate, Culture, & Discipline Practices

Directions: Describe how the school will foster a positive school climate and culturs. Additionally, outline the discipiine practices
that will be followed, which should promote faimess, consistency, and equity, and may involve a graduated serias of
consequences, restorative practices, behavioral interventions, and supports for students who have behavioral challenges or need
additional social-emoticnal support. '

City Day Community School is a PBIS school, winning the bronze (Tier 1) award for PBIS in both
2019-2020 and 2020-2021. The school is now in the process of working with SST10 to apply for the
silver (Tier 2) award for PBIS practices through ODEW. In the last year, the school’s administrative
team has amended its discipline process, trained the staff on the new system, and regularly
analyzed the system for fidelity and effectiveness. The Intervention Assistance Team meets bi-
weekly to discuss issues and ideas relating to school climate and culture.

City Day Community School PBIS Behavior Matrix
City Day Community Schoo! PBIS Handbook

City Day Community School Behavior Response Flowchart

City Day Behavior Definitions

City Day Community School Discipline Plan
IAT Request for Assistance Form

|AT Team Guidelines

Creating A Positive Culture: PBIS and Restorative Practices Training Presentation

Student-to-Teacher Ratio & Classroom Sizes

Directions: Provide the student-to-teacher ratio and classroom sizes at the school.

1t0 25

Classroom sizes-Maximum-25 students

Student Transportation
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Plrec_tlons:- Detail how the school plans to ensure that students have access to transportation to get 10 and from school. This may
include partnerships with local transportation providers, the implemantation of a school bus system, or assistance in arranging
carpools or other shared transportation options,

City Day Community School has entered into a bus transportation agreement with First Student. First
Students will pick up and drop off students to and from their designated locations. They will also provide
transportation services for field trips.

Learning Standards
X Yes, the School will implement Ohlo’s Learning Standards for all core and non-core content.

No, the School will implement the following learning standards outlined below ensuring alignment

with all Ohic’s State Tests.

Core Curriculum

X Yes, the School will implement Qhio’s Model Curricula for Comnputer Science, English Language Arts,
Financial Literacy, Fine Arts, Mathematics, Science, Social Studies, Technology, and World Language.
See Ohic’'s Approved list of core curriculum and Instructional Materials for ELA.

No, the School will implement the following curriculum outlined below ensuring alignment with all
of Ohio’s State Tests.

it has been confirmed that Amplify CKLA and ELA, along with the Wonders 2023 curriculums are
all on the Ohio-approved list of core curriculum and instructional materials for ELA.

Non-Core Curriculum & Extra-Curricular Offerings

Directions: Please provide information about any additional non-core curriculum options that will be made available to students
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entiiv teachers at the school, such as enrichment programs, foreign language courses, arts programs, or physical education
activities. '

City Day Community School uses following the Second Step Programs to teach SEL courses:

° Elementary Second Step Program
® Middie School Second Step Program

City Day Community School uses Learning.com software to teach Technology courses:

° Learning.com Technology Program

Curricular Resources:

Directions: Provide a brief overview of the curicular resources that will be provided to students and teachers on an annual basis,
including any textbooks, software, equipment. ar other mateniais,

In 2023-2024, City Day Community School used the following curricular resources:
ELA:

¢ K-3 used Wonders 2020

e 4-5 used Wonders 2023

¢ 6-8 used StudySync
Math:

® K-8 used Houghton Mifflin Harcourt Math In Focus: Singapore Math

Science:

o K-5 used McGraw Hill- Science: A Closer Look 2011
e 6-8 used Glencoe iScience 2013

*It is noted that this material is not on the new approved list for instructional materials. Please see
below to note that we will be using Amplify Science beginning in 2024-2025.
Social Studies

e K-3 used Impact Social Studies- McGraw Hill
® 4-8 used Galiopade Social Studies Ohio
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For 2024-2025, City Day Community School plans to use the following curricular resources:

ELA:

® K-3 (if Board approves) will use CKLA Amplify Program
® 4-5will use Wonders 2023

® 6-8 (if Board approves) will use ELA Amplify Program
**Intervention will be mCLASS by Amplify (if Board approves Amplify purchase)

Math:

¢ K-8 will use Houghton Mifflin Harcourt Math In Focus: Singapore Math (2024 renewal)

Science:

¢ K-2 science embedded in Amplify CKLA curriculum

e 3-8 will use Amplify Science program (if Board approved)

Social Studies

¢ K-3 will use Impact Social Studies- McGraw Hill
® 4-8 will use Gallopade Social Studies Ohio

Key Evidence-based Instructional Practices

strategies such as differentiated instruction, project-based learning, and technology integration, as well as professional
development and support for teachers to ensure they are equipped to defiver effective instruction.

Education Resource Consultants of Ohio, Inc. (ERCO) Education Plan Template
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The mission of the City Day Community School is to provide individualized education for our
students, which is provided by our highly qualified teachers and trained professional staff, in a
physically and emotionally safe environment. City Day Community School is an environment
dedicated to meeting the needs of our children through the delivery of a personalized academic
program, so well that they are identified as extremely high academic achievers. City Day
Community School believes a Multi-Tiered System of Supports (MTSS) framework will help us
achieve our school and community’s commitment to the mission to achieve positive and equitable
outcomes for all of our students. MTSS is a problem-solving and prevention model with strong
evidence of success. MTSS uses data-based decision-making to both identify academic and
wellness learning needs at the school, grade, class, group, and individual student levels; and, to
inform instruction, intervention, and acceleration that supports students holistically and equitably.
As a result of our commitment to developing an effective support system for all students, we have
partnered with Branching Minds, a comprehensive MTSS management tool designed to_support
our_understanding of why students are struggling, find interventions that match student needs,
and monitor progress effectively and collaboratively. Our commitment is to provide a series of
coordinated systems and structures that when implemented with fidelity and rooted in our
district’s instructional core, result in positive benefits for all students. We have trained our staff on
explicitly delivering Tier 1 instruction using the Gradual Release Model while being mindful of the
different learning styles that exist in each classroom. Activities and assessments are
differentiated based on the individual learner. To ensure this is taking place, the Principal and the
Instructional Coach conduct frequent targeted classroom walk-throughs, collaborate on lesson
plan audits, and meet each week to discuss the teacher dashboard to determine focus goals for
the following week. Following training, teachers were asked to apply the Gradual Release Model
template to at least two of their lesson plans and turn these in to the Principal. After six weeks,
teachers were asked to incorporate “l do, we do, you do” into their daily plans. All interventions
implemented by the academic and intervention specialists are documented in the Branching Minds
data format. Currently, teachers use the Freckle program for daily intervention, and the Literacy
Specialist uses both Heggerty Phonics and Fountas and Pinnell Leveled Reading Intervention.

Gradual Release/Instructional Training Evidence:

City Day Staff Retreat Agenda (highlighted in blue)
Staff Expectations Training
Explicit Instruction Training Materials
Learning Styies Presentation
Learning Styles Interactive Notes

Deconstructing Standards and Testing Strategies Training Materiais
Gradual Release Planning Template

Gradual Release Model used by 100% of classrooms as of 9/7/2023.
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Assessments Practices

Directions: Outline the schoat's strategy for evaluating student progress and performance, which should include regular
assessments and monitoring of student achievement. Specify the types of assessments that will be used, such as standardized
tests, formative and summative assessments, and diagnostic assessments, as well as any additional measures that will be taken
to ensure that students are making progress and meeting academic goals.

X The School will administer all required Ohio State Tests. (Check)

Throughout the school year student progress will be assessed to determine both their academic
standing and academic growth. These tests will be in the form of paper exams, computerized
exams, quizzes, and tests in the classroom. Students are encouraged to do their absolute best on
any test given so the staff can determine their academic needs. Parents are to ensure students
have proper rest on the days they must take assessment tests.

At the beginning of the year, City Day Community School uses STAR360 by Renaissance to screen
students in reading and math. They are tested three more times (fall, winter, and spring) to assess
growth in these areas. Teachers and interventionists use STAR Instructional Reports to identify
learning gaps and to guide individual, group, and whole class instruction as needed. City Day
Community School also used the STAR CBM individual screener as a diagnostic tool for possible
signs of dyslexia for students in grades K-3 this 2023-2024 school year. In the future, this will only
be administered for kindergarten students or at the request of a parent.

Students are placed on individual success plans, which are reviewed with an administrator before
each STAR assessment. In these goal conferences, students speak about their ownership in the
learning process, and strategies to use to meet their assessment goals. In between these four
assessments, students are progress monitored in math and reading once per month. Students are
rewarded for growth and for meeting academic goals set by administration. Classes who show the
most growth receive a “champion” banner to display outside of their classrooms.

Tier 2 students receiving intervention are tested using specific intervention assessment tools bi-
weekly; while Tier 3 students are tested weekly. In the classroom, Tier 1 assessments consist of
formative and summative assessments, such as quizzes and unit tests. These are required to be
indicated in teachers’ lesson plans, which are checked by the Principal weekly and audited at least
once per school year.

Ohio Learning Standards to identify the “Big Five” skills for each grade level needed to be successf
in the next grade level for both reading and math. Teachers then created an assessment on the “Bi
Five Skills” and give this to the students quarterly to measure growth on these essential skills.

City Day Community School teachers have collaborated with different grade level teachers using th}

2023-2024 Testing Schedule and Calendar
MTSS Handbook containing Intervention Assessment Schedule

Big Five Skills: City Day Community School
Security Provisions for Statewide Assessments: City Day Community School
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Data Collection Practices

Directions: Describe how the school will collect and analyze data on student performance and-success. This may include the use
of standardized tests, formative assessments, progress monitoring tools, and other measures to track academic achievement and
growth. Additionally, details how the school will ensure the accuracy and privacy of student data, including protocols and systems

in place to protect sensitive information.

City Day Community School takes great pride in its data collection efforts, the analysis of data
trends in its decision-making, and the evaluation of its systems for overall effectiveness.

Data walls (all staff and students)

Interventions of Tiers 2 and 3 housed in Branching Minds program (all staff)
WEEKLY PROGRESS MONITORING (all staff

STAR ASSESSMENT DATA Four times per year (all staff)
Use of Data for Tier 2 placement and intervention matching/monitoring for effectiveness (JAT

Team
Big Five Skills Assessment Data (all staff)
Summer School Growth Data (Summer School Staff)

Multi-tiered Systems of Support: Academic Interventions

Directions: Explain how the charter school will implement a Multi-tiered System of Support (MTSS) to provide timely and targeted
academic and behavioral interventions for students, including a detailed description of the diffarent tiers of support, the processes

for identifying students in need of interventions, and the interventions that will be provided at each tier.

City Day Community School believes a Multi-Tiered System of Supports (MTSS) framework will
help us achieve our school and community’s commitment to the mission to achieve positive and
equitable outcomes for all of our students. MTSS is a problem-solving and prevention model with
strong evidence of success. MTSS uses data-based decision-making to both identify academic and
wellness learning needs at the school, grade, class, group, and individual student levels; and, to
inform instruction, intervention, and acceleration that supports students holistically and equitably.
As a result of our commitment to developing an effective support system for all students, we have
partnered with Branching Minds, a comprehensive MTSS management tool designed to support
our understanding of why students are struggling, find interventions that match student needs,
and monitor progress effectively and collaboratively. Our commitment is to provide a series of
coordinated systems and structures that when implemented with fidelity and rooted in our
district’s instructional core, result in positive benefits for all students. Please use the link below
for a detailed handbook of our processes for implementing and maintaining an effective MTSS:

City Day Community School MTSS Handbook

Multi-tiered Systems of Support: Attendance Interventions
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Directions: Describe the interventions that will be in place at the school for chronically absent students. Ohio Law requires
schools to nofify families of students who are excessively absent and habitually truant. Attendance Guidance is available on
Ohio's Department of Education & Workforce website.

CITY DAY COMMUNITY SCHOOL ATTENDANCE PLAN

IAT Attendance Committee
The attendance committee is a subset of the Intervention Assistance Team (IAT). The team meets bi-
weekly to discuss attendance concerns for specific students and to determine the next steps for those
students. The School Counselor is the chairman of the committee and is responsible for monitoring
excessive absences and habitual truancy.

Definitions

Excessive Absence is defined as any student that meets the following thresholds:

1. Any student(s) that is absent 30 or more hours during a week with or without a legitimate excuse.

2. Any student(s) that is absent for 38 hours during the month with or without a legitimate excuse.

3. Any student(s) that is absent 65 hours during a school year with or without a legitimate excuse.
Habitual Truancy is defined as any student that meets the following thresholds:

1. Any student(s) that is absent 30 hours during the academic week without a legitimate excuse.

2. Any student(s) that is absent 42 hours during the academic month without a legitimate excuse.

3. Any student(s) that is absent 72 hours during the academic year without a legitimate excuse.

The Process
1. Every week the School Counselor monitors the attendance hours of each student to determine if
any students meet the threshold of excessive absences and/or habitual truancy.
Once the student(s) have met the threshold for excessive absence, then an excessive absence
warning letter is sent to the parent or legal guardian.
If the absences continue after receiving the letter, then it is determined by the chairman if the
student is meeting the habitual truancy threshold.
If the student meets the habitual truancy threshold, then a habitual truancy letter is sent to the
parent or guardian along with an invitation to create a 60-day Absence Intervention Plan for the
student(s).
The Absence Intervention Committee will review and monitor students’ attendance progress for the
duration of the 60-day Absence Intervention Plan.
6. If the Absence Intervention Plan is unsuccessful, a truancy complaint is filed with the Montgomery
County Juvenile Court. Additionally, a complaint will be filed with the Montgomery County Children
Services for educational neglect.

P 0N
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Multi-tiered Systems of Support: Behavior Interventions

Directions: Provide ar: overview of the behavior Mmanagement strategies and interventions that will be implemented at the charter
school to promote a positive and inclusive schooi culture, ensure student safety, and address student misconduct or behavioral
18sues. Include information on the use of restorative practices, positive behavioral supports, and disciplinary consequences.

In the last year, the school’s administrative team has amended its discipline process, trained the
staff on the new system, and regularly analyzed the system for fidelity and effectiveness. The
Intervention Assistance Team meets bi-weekly to discuss issues and ideas relating to school
climate and culture.

City Day Community School PBIS Behavior Matrix

City Day Community School PBIS Handbook

City Day Community School Behavior Response Flowchart

City Day Behavior Definitions
City Day Community School Discipline Plan

IAT Reguest for Assistance Form

IAT Team Guidelines

Creating A Positive Culture: PBIS and Restorative Practices Training Presentation

Multi-tiered Systems of Support: Soclal-Emotional Supports & interventions

Directions: Outline the procedures and resources that will be implemented at the charter school to support the social-emotional
well-being of students, including the provision of counseling services (if available), student support groups, peer mediation
programs, and partnerships with community organizations to address any:emotional or psychological needs of students.

IAT Team

The City Day Community School PBIS Tiers 2 & 3 (IAT) Team is composed of school personnel who are
versed in the multidisciplinary needs of the whole child; academic, special needs, behavioral, cultural,
social and emotional. The Intervention Assistance Team consists of the Superintendent, Principal, School
Counselor, Dean of Discipline, Community Partner-Restorative Justice Arts, Social Worker, Intervention
Specialist,Grade Level Lead Teachers and a parent. Staff members who serve on the Tiers 2 & 3 (IAT)
Team will work to establish systems and practices for students requiring more interintensive social,
emotional, an/or behavioral support. Members of this group will ensure timely access to interventions,
oversee implementation of practices and regularly use data to monitor student progress during intervention
and evidence overall program outcomes. In summary, the team will:

¢ Help to identify students at elevated risk for negative school outcomes:
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® Make data-driven decisions about interventions for student groups and individual students
¢ Monitor student data to evaluate the effectiveness of interventions and adjust if needed

® Develop procedures and data-based degision rules for referring students to intervention:
o Existing information, such as discipline minor or major write-ups, or student attendance data
o Teacher or parent nomination
o Screening instrument scores
e Provide Tier 2 strategies, interventions, and motivation supports
® Provide training and support to school personnel, students, and families regarding Tier 2
interventions
® Meet regularly (bi-weekly or at least monthly) to review Tier 2 interventions and rewards, monitor
individual student progress, discuss new referrals, and review student data
e Summarize and review data to address the following questions:
o Are appropriate students being referred?
Are students receiving support quickly and consistently?
Has the entire staff been trained?
Is behavior data being received and reviewed regularly?
Have data-based decision rules been established for accessing, monitoring progress, and
tracking the interventions?
Are interventions implemented as planned?
o Is adequate training provided to individuals who will implement interventions?

O 0 0 o

o}

PBIS Practices

City Community School was awarded the Bronze award for its PBIS practices for 3 consecutive years. We
are the only charter school in the State of Ohio to receive this award. The PBIS system consists of two
components: the PBIS store and the PBIS room. K-3 grade students can eamn PBIS paw bucks that can be
redeemed at the PBIS store for items such as candy and fun toys. The middle school students can earn
PBIS points for their positive behavior and redeem them through the use of the PBIS Rewards System.

Social Emotional Learning-Restorative Justice Arts-RJA

Restorative Justice Arts (RJA) is a community partner with City Day Community School. RJA provides staff
professional development supporting the schoolwide implementation and administrative support in the
areas of Social Emotional Learning, PBIS, and the use of the Second Step Curriculum. Second Step
offers evidence-based programs to assist students with building social-emotional skills while in school and
will be carried into lifelong living. There is an emphasis on using Restorative Practices and Restorative
Justice Circles to assist both students and adults on how to build and create positive relationships with a
focus on healing and reconciliation instead of punishment. The combination of the arts and music
technology is essential to the transformative experiences for both victims and offenders. The integration of
artistic elements such as theater, music, painting, and parent engagement creates a humanized approach
to the restorative process.

SEL FRIDAYS
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Every Friday the school comes together at the beginning of the day for Harambee(45 minutes) which is a
Swahili word that means “aff pull together.” It is a time of joy and excitement in which guests are invited
to read to the students. There is a lot of music, chanting and recognitions of students and staff members.
Friday is the intentional day week that focuses on social emotional learning using Second Step and
participating in restorative circles to build relationships, communication skills, and conflict resolutions. The
school counselor alternates teaching SEL to K-8 every Friday.

Once a semester RJA hosts"Staying Restorative Workshops” for 6th-8th graders at Central State
University West. The workshops are divided between boys and girls. The girls attend one day and the
boys attend another. Workshops include topics such as bullying, dressing for success, entrepreneurship,
and respect.

Staying Restorative Workshop Permission Slip

Staying Restorative Workshop Agenda Sample

Staving Restorative Session Sample

Addressing Learning Loss

Directions: Outline the strategies and resources the school will use 1o address leaming loss and accelerate student learning,
Available resources include Future Farward Ohic and TNTP's Oggo_ﬂmm&mm@ﬁi@

City Day uses Amplify tutoring as a tool to accelerate student learning in grades 3-6. See the link
below for more information:
Amplify Tutoring

Additionally, students who are off track in reading in grades K-4 are placed on a RIMP. Here are
RIMP Instructions:

RIMP Completion Expectations

To address learning gaps and summer slide, City Day Community School offers six weeks of skill-
based school in the summer.

Summer School Program Overview 2024

Parent & Community Engagement

Directlons: Provide an overview of the strategies and resources that will be implemented at the school to promote parent and
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family engagement, including reguiar communication with families, opportunities for parent involvement in decision-making and
school activities, and the establishment of parent advisory committeas or organizations.

City Day Community School uses many means for communicating with parents and the community
at large. Here are some of the ways we engage our parents and community:

City Dav website
City Day App (work in progress)

Facebook page

Parent Association events

Community Partnerships (i.e. Restorative Justice Arts, K-12 Tejas Art Studio, DCDC, Muse
Machine, Dayton Police Department, Shiloh Baptist Church, Office Depot)
6. Parent surveys

7. Weekly One-Calls from Principal

. Community Readers at Harambee on Fridays

. Parent representation on committees

0. Quarterly newsletters

NN

8
9
1

School Leader Professional Development

Directions: Outline the professional devslopment opportunities and reguirements for schoo! leaders, including workshops,
conferences, and ongoing training in areas such as leadership, instructional strategies, and school improvement processes.

Buildership University

The Superintendent and The Principal are currently enrolled in an Administrative Mentoring
Program called Buildership University. This program mentors administrators through the process
of developing efficient and effective schools. The focus Is on the development of a 100% vision
(goals) and mission statement with the creation of action steps that lead to achieving the
vision(goals). The action steps focus on teacher, team, and system developments.

Ashland University

The Superintendent is currently enrolled in a School Finance class at Ashland University. This is a
requirement to receive the 2nd year Alternative Superintendent License and the 5 year
Professional Superintendent License.

Teacher Professional Development

Directlons: Describe how the school will provide ongoing professional development and support for teachers and support staff,
including workshops, conferences, and coaching in areas such as instructional techniques, learning standards, classroom
management, cuitural competency, etc.
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Please see the following links for ways City Day Community School provides ongoing professional
development and support for teachers and support staff. The LPDC committee meets monthly and
discusses professional development needs school-wide, or specifically within each teaching cluster. On
an individual level, each teacher at City Day Community School is placed on a Professional Growth Plan,
which is revisited two times per year, and aligned with both their specific LPDC goals and the school’s
mission and vision. Additionally, the Principal, who is the primary evaluator, keeps a teacher “dashboard”
to track each teacher’s focus on achieving their goals. This is shared weekly with the Instructional Coach,
who supports teachers based on individual focus areas.

LPDC Committee Roster. Schedule, LPDC Meeting Minutes Example. and 2023-2024 PD Plan
\“Q\L\

Professional Growth Plan Example

Teacher Dashboard for Principal and Instructional Coach Support

Teacher Recruitment, Retention, and Pipeline Planning
(Resource Available: Recruitment)

Directions: Describe how the school will creats a teacher pipeline or Grow Your plan in order to ensure students have access to
qualified teaching staff.

City Day Community School strives to grow teachers in at least one category (developing, skilled,
accomplished) in at least one domain per school year. Here are some of the tools used to aid in

that process:

Teacher Dashboard

Microslicing Feedback Example for Teacher Feedback and Growth

Professional Growth Plan Example

Teacher Recruitment and Retention Strategies:

1. MENTAL HEALTH DAYS-MHD

The entire school staff receives one Mental Health Day (MHD) per quarter and are required to take the day
or lose it. It is an opportunity for staff members to take a day of rest outside of the regularly scheduled day
out of school.

2. PREP DAYS

The staff receives a non-student day after each major break such as Thanksgiving break, the Holiday
break, and Spring break. The first Monday after each major break the staff comes back to school without
students to get mentally and physically prepared for the students to retum on that Tuesday.
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3. PROFESSIONAL DEVELOPMENT DAYS PDD

We also align our professional development days with holidays such as MLK Day and President's Day.
This will allow the staff to have a non-student day in alignment with a holiday allowing for a long weekend
break. Our PDDs provide an opportunity for the staff to socialize and fellowship after professional
development. The Administration will provide lunch at a restaurant before dismissing the staff for the
weekend. The purpose of the intentional focus on staff breaks and fellowship is to reduce
“burnout” as much as possible and these strategies have kept our turnover at a minimum,

4. RECRUITING STRATEGIES

City Day uses a variety of techniques to recruit staff. We use hiring websites such as Zip Recruiters,
Monsters, etc. We also use social media sites such as Facebook and Instagram. Word of mouth has been
essential to finding new staff and recruitment and occasionally we have attended educational hiring
events.

Qrganizational Chart & Governance Structure

Dirgctions: Qutline the roles and responsibilities of the school's governing board, including how members are selected, their
terms of service, and the decision-making process for the board. Additionally, describe (or provide a graphic or attachment) of the
school’s arganizational structure, including the chain of command and reporting structure for administrators, teachers, and support
staff.

Powers of the Board
The Board shall conduct the direct affairs of City Day Community School and exercise its powers, subject
to the limitation of the Bylaws. The Board may delegate the management of the activities of the School to
others, so long as the affairs of the School are managed, and its powers are exercised, under the Board's
ultimate jurisdiction. The powers of the Board inciude but are not limited to the following:

1. To elect and remove Board members

2. To select and remove officers, agents, and employees of the Board and/or the School; to prescribe
powers and duties for them; and to fix their compensation

3. To conduct, manage, and control the affairs and activities of the School, and to make rules and
regulations.

4. To enter into contracts, leases, and other agreements which are, in the Board’s judgment,
necessary or desirable in obtaining the purposes of promoting the interests of the School.

5. To provide oversight of the acquisition of real or personal property, by purchase, exchange, lease,
gift, devise, bequest, or otherwise, and to hold, improve, lease, sublease, mortgage, transfer in-
encumber, conveyor otherwise dispose of such property.

6. Toincur debt

Number of Board Members

The number of Board members serving the Board shall be not less than 3 (representing a quorum) and not
more than 5. The Board shall fix the exact number of Board Members, within these limits, by Board
resolution or amendment of the Bylaws. The exact number of Board members is 5.

Election of Board Members

1. Election: The Board shall elect Board Members by the vote of the majority of Board Members
currently in office, whether or not the number of Board Members in office is sufficient to constitute a
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quorum.

2. Eligibility: The Board may elect any person who in its discretion it believes will serve the interest of
the Board and School fruitfully and effectively.

3. Term of Office:

® The term of office of all members of the initial Board shall be one year.

e Atthe end of the first year, The Board, at its discretion, shall provide for staggered terms of
its Board Members. , by designating approximately one-third of the membership to one-,
two- or three year terms. Following the expirations of those designated terms, the term of
each Board member shall continue for three years.

® No Board Member, other than Board Members serving as the Chair or Vice Chair may
serve for more than seven (7) consecutive years.

® The term of office of a Board Member elected to fill a vacancy begins on the date elected to
fill a vacancy.

Time of Elections
1. The Board shall elect members whose terms begin on July 1 of a given year at the Annual Meeting
for that year (if one is held), or at a regular meeting designated for that purpose, or a special
meeting designated for that purpose.

CITY DAY COMMUNITY SCHOOL ORGANIZATIONAL CHART

Student Enroliment & Retention Plan

Directions: Provide an overview of the school's process for student enroliment, including eligibility requirements, application
procedures, etc. Additionally, describe any strategies or initiatives the school will impiement to ensure a high rate of student
retention.

City Day Community School Policy P.6-7

New Student Enrollment
1. Complete the application
2. Providing all documentations which includes the birth certificates, proof of residency and
vaccination history.
3. New parents and students meet with the Administration team to review expectations and answer
any questions that the parents or students may have.
4. Building Tour
5. Meet the teacher

Veteran Students-Reenroliment
1. Must update proof of residency

STRATEGIES FOR STUDENT RETENTION
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Social Emotional Learning-Restorative Justice Arts-RJA

Restorative Justice Arts (RJA) is a community partner with City Day Community School. RJA provides staff
professional development supporting the schoolwide implementation and administrative support in the
areas of Social Emotional Learning, PBIS and the use of the Second Step Curriculum. Second Step

offers evidence-based programs to assist students with building social-emotional skills while in school and
will be carried into lifelong living. There is an emphasis on using Restorative Practices and Restorative
Justice Circles to assist both students and adults on how to build and create positive relationships with a
focus on healing and reconciliation instead of punishment. The combination of the arts and music
technology are essential to the transformative experiences for both victims and offenders. The integration
of artistic elements such as theater,music,painting and parent engagement creates a humanized approach
to the restorative process.

SEL FRIDAYS

Every Friday the school comes together at the beginning of the day for Harambee(45 minutes) which is a
Swahili word that means “all pull together.” It is a time of joy and excitement in which guests are invited
to read to the students. There is a lot of music, chanting and recognitions of students and staff members.
Friday is the intentional day week that focuses on social emotional learning using Second Step and
participating in restorative circles to build relationships, communication skills and confiict resolutions. The
school counselor alternates teaching SEL to K-8 every Friday.

Once a semester RJA hosts“Staying Restorative Workshops” for 6th-8th graders at Central State
University West. The workshops are divided between boys and girls. The girls attend one day and the
boys attend another. Workshops include topics such as bullying, dressing for success, entrepreneurship
and respect.
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ATTACHMENT 4

A. Financial Plan, including estimated budget for each year and estimated five-year plan
B. Treasurer License

C. Treasurer Bond

D. Surety Bond ($50,000 New School Only)

E. Treasurer Contract

F. Self-Evaluation of Financial Goals and Measurements

Educational Resource Consultants of Ohio, Ine. City Day Community School 7112019
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Lib e Libenty duiual Suersty
al Attention: LMS Claims
n@ P.0. Box 34526
utu ;! Seattle, WA 98124

SURETY Phone: 206-473-6210

PUBLIC OFFICIAL BOND Fax: 8665486837

Email: HOSCL@libertymutual.com
www.LibertyMutualSuretyClaims.com

KNOW ALL MEN BY THESE PRESENTS:; No. 999129567

That we Stephanie Ataya

of 521 Brentwood Blvd., Copley, OH 44321
(Insert Full Name [top line] and Address [bottom line] of Principal)

, as Principal and The Ohio Casuaity Insurance Company , @ corporation organized and existing under the
laws of the State of New Hampshire , (hereinafter called the Surety, are held and firmly bound unto State of Ohio for
City Day Community School

320 S Main St, Dayton, OH 45402-2716
(Insert Full Name [top line] and Address [bottorn line] of Obligee)
in the aggregate and non-cumulative penal sum of Twenty-five Thousand Dollars And Zero Cents
($25,000.00 ) DOLLARS, for the payment of which, well and truly
to be made, we bind ourselves, our heirs, executors, administrators, successors and assigns, jointly and severally, firmly by these
presents.

WHEREAS, the said Principal has been elected or appointed to (or holds by operation of law) the office of Treasurer

for a term

beginning on August 18, 2023 and ending on August 18, 2024

Now, therefore, the condition of this Obligation is such that if the said Principal shall well, truly and faithfully perform all official
duties required by law of such official during the term aforesaid, then this obligation shall be void; otherwise it shall remain in full
force and effect, subject to the following conditions:

First: That the Surety may, if it shall so elect, cancel this bond by giving thirty (30) days notice in writing to State of Ohio for City
Day Community School

320 S Main St, Dayton, OH 45402-2716 and
this bond shall be deemed canceled at the expiration of said thirty (30) days, the Surety remaining liable, however, subject to all the
terms, conditions and provisions of this bond, for any act or acts covered by this bond which may have been committed by the
Principal up to the date of such cancelation; and the Surety shall, upon surrender of this bond and its release from all liability
hereunder, refund the premium paid, less a pro rate part thereof for the time this bond shall have been in force.

Second: That the Surety shall not be liable hereunder for the loss of any public moneys or funds occurring through or resulting from
the failure of, or default in payment by, any banks or depositories in which any public moneys or funds have been deposited, or may
be deposited, or placed to the credit, or under the control of the Principal, whether or not such banks or depositories were or may be
selected or designed by the Principal or by other persons; or by reason of the allowance to, or acceptance by the Principal of any
interest on said public moneys or funds, any law, decision, ordinance or statute to the contrary notwithstanding,.

Third: That the Surety shall not be liable for any loss or losses, resulting from the failure of the Principal to collect any taxes, licenses,
levies, assessments, etc., with the collection of which he may be chargeable by reason of his election or appointment as aforesaid.

SIGNED, SEALED and DATED June 15, 2023

Stephanie Ataya

Sgonid \m—«

The Ohio Casualty Insurance Company

By: 1oy A PWQLLouund.

Timothy A. Mikolajewski Attorney-in-Fact

LMS-20911e 03/18



OATH OF OFFIC

STATE OF @}’]f O
County ot&wwnfﬁ'-
L Stynhane, Haue, ‘

do solemnly swear (or affirm) that ] il support, protect and defend the Constitution of The United States and the Constitution of the
staeof D and that 1 will discharge the duties of my office of F—4 {43 L = Ta
T s urer with fidelity; that 1 Have not

paid or contributed, or promised to pay or contribute, either directly or indirectly, any money or other valuable thing to procure my
nomination or election (or appointment), except for necessary and proper expenses expressly authorized by law; that J have net
knowingly violated any election law of this State, or procured it to be done by others in my behalf; that 1 will not knowingly receive,
directly or indirectly, any money or other valuable thing for the performance or non-performance of any act or duty pertaining to my

office than the compensation allowed by law. So help me God.

S8

S ;plfl,t L LJ\ 'AQ;_;Q__
\ d

Sworn to and subscribed before me this day of

SHANNGN L SHOPE
Notary Public
State of Ohio

My Comm, Expires

November 13, 2026

LMS-20911e 03/18



currency rate, interest rate or residual value guarantees.

Not valid for mortgage, note, loan, letter of credit,

This Power of Attorney limits the acts of those named hereln, and they have no suthority to
% bind the Company axcept in the manner and to the extent herein stated.

Mutual- The Ohio Casualty Insurance Company
SURETY POWER OF ATTORNEY

Principal: Stephanie Ataya

Agency Name: Hylant Group Inc. Bond Number: 999129567
Obligee: State of Ohio for City Day Community School

Bond Amount; (325,000.00 ) Twenty-five Thousand Dollars And Zero Cents

KNOW ALL PERSONS BY THESE PRESENTS: that The Ohio Casualty Insurance Company, a corporation duly organized under the laws of the State of New Hampshire {herein
collectively called the “Company”), pursusnt to and by authority herein set forth, does hereby name, constitite and appoint Timothy A. Mikolajewski in the city and state of Seattle, WA,
each individually if there be more than one named, its true and lawiul attorney-in-fact to make, execute, seal, acknowledge and daliver, for and on its behalf as surety and as its act and
deed, any and all undertakings, bonds, recognizances and other surety obligations, in pursuance of these presents and shall be as binding upon the Companies as if they have been duly
signed by the president and attestad by the secretary of the Company in their own proper persons.

IN WITNESS WHEREOF, this Power of Attomey has been subscribed by an authorized officer or officlal of the Company and the corporate seal of the Company has been affixad thersto
this 26th day of September, 2018.

The Ohio Casualty Insurance Company

LT

David M. Carey, Assistant Secretary

STATE OF PENNSYLVANIA
COUNTY OF MONTGOMERY

On this 26th day of September, 2016, before me personally appeared David M. Carey, who acknowledged himsalf to be the Assistant Secretary of The Ohio Casuafty Insurance
Company and that he, as such, being authorized so to da, execute the foregoing Instrument for the purposes therein cantained by signing on behatf of the corporations by himself as duly
authorized officer,

IN WITNESS WHEREOF, | have hereunto subscribed my name and affixed my notarial seal at Plymouth Masting, Pennsylvania, on the day and year first above written.

=]

Commonwesith of Pennsyivania - Notary Seal /\ )ﬂ
Teresa Pastella, Nolary Public
Montgomery County W uﬁﬂ; )
My commission expices March 28, 2025 By:
bl

fon number 1126044 Teresa Pastella, Notary Public
Member, Pennsytvania Azsociation of Hotaries

This Power of Attorney is made and executed pursuant to and by authority of the following By-law and Authorizations of The Ohio Casualty Insurance Company, which is now In full force
and effect reading as follows:

ARTICLE [V - OFFICERS: Section 12. Power of Attoray.

Any officer or other official of the Corporation authorized for that purpose in writing by the Chairman or the President, and subject to such limitation as the Chairman or the
President may prescribe, shall appoint such attorneys-in-fact, as may be necessary lo act in behalf of the Corporation to make, execute, seal, acknowledge and deliver as surely
any and all undertakings, bonds, recognizances and other surety obligations. Such attarneys-in-fact, subject to the limitations set forth in their respective powers of attorey, shall
have full power 1o bind the Corporation by their signature and executed, such instruments shall be as binding as if signed by the Prasident and attested to by the Secretary. Any
power or authority granted to any representstive or attomey-in-fact under the provisions of this article may be revoked at any time by the Board, the Chairman, the President or by
the officer or officers granting such powar or authority.

Certificate of Designation — The President of the Company, acting pursuant to the Bylaws of the Company, sutharizes David M. Carey, Assistant Secretary to appoint such attomeys-in-
fect as may ba necessary to act on behalf of the Company to make, executs, seal, acknowledge and deliver as surety any and all undertakings, bonds, recognizances and other surety
obligations.

Authorization - By unanimous consent of the Company's Board of Directors, the Company consents that facsimile or mechanicalfy reproduced signeture or electronic signatures of any
assistant secretary of the Company or facsimile or mechanically reproduced or electronic seal of the Company, wherever appearing upon a certified copy of any power of attorney o
bond Issued by the Company in connection with surety bonds, shall be valid and binding upan the Company with the same force and effect as though manually affixed.

1, Renee C. Llewellyn, the undersigned, Assistant Secretary, of The Ohio Casualty Insurance Company do hereby certify that this power of attorney executed by said Company is in full
force and effect and has not been revoked.

IN TESTIMONY WHEREOF, | have heraunto set my hand and affixed the seals of said Company this 15th  day of June , 2023

By: %{M

enee C. Liewellyn, Assistant Secretary

eBonding_POA

OSUR@libertymutual.com.

For bond and/or Power of Attome?/ ISPO{Y verification inquiries,

please call 610-832-8240 or emai




CITY DAY COMMUNITY SCHOOL
FY2024 MAY BUDGET COMPARISON

income

1400 - Interest on investments

1410 - Interest Income
1440- Rental |

Total 1400 : Interest on Investments

1800 - Misc Local Revenue

1880 - Miscellaneous Recelpts

Total 1800 - Misc Local Revenus

3100 - Unrestricted Grant Ald

3110 - Foundation Basic
3190 - Casino Tax

Total 3100 - Unrestricted Grant Aid

3200 - Restricted State Grant Ald

451 - Schoo! Connectivity Grant
499 - Other State Grants

Total 3200 - Restricted State Grant Ald

4200 « Federal Funds Grant Aid

Expense

100 -

200 -

400 -

507 - ARP Homsless

507 - ARP ESSER Ill Grant
§16 - IDEA B Grants

6536 - Title | NC SS| Grant
572 - Title | Grant

572 - EOEC Grant

587 « ARP IDEA ECSE Grant
587 - IDEA ECSE Grant
590 - Title ILA Grant

584 - Title IVA Grant

584 - Stronger Connections
599 - Safety Grant

600 - Food Service Grants

Total 4200 - Federal Funds Grant Aid

Total

Salarles
1713423 - Board Stipends
1111110 - Salaries & Wages
507 - ARP ESSER Ill Grant Salaries
536 - Title | NC S5! Grant Salaries
572 - Title | Grant Salaries
580 - Title IlA Salaries
516 - ldea B ECSE Grant Salarigs
584 -Stronger Conneclions Grant Salaries
699 - Title IVA Grant Salaries

Total 100 - Salaries

Beneflts
2101110 - SERS/STRS Expenze

507 - ARP ESSER li| SERS/STRE Expense

536 - Title | NC 881 Grant SERS/STRS EXPENSE

572 - Title | Grant SERS/STRS Expense

580 - Title IIA Grant SERS/STRS Expense

584 - Title IVA Grant SERS/STRS Expense
2401110 - Health Insurence Benefits
2001410 - Payroll Taxes

Total 200 - Benefits

Purchased Services
4111110 - Instructional Sarvice
4111239 - Spedial Educational Instruction

516 - IDEA B Special Educational Instruction

516 - IDEA B ECSE Speclal Education

587 - ARP |DEA ECSE Special Educational Instruction
4152411 - Sponsor Fee
4162960 - Administrative Technology Service

572 - Title | Grant Technology Sservice
4192490 - Other Professional Services
4182490 - Legal Services
4182530 - Treasury Services Fee

FYz024 FY2024 FY2024 Changs In Budget FY2025
INITIAL OCTOBER MAY Favorable INITIAL
BUDGET BUDGET BUDGET (Unfavorable) BUDGET
FTE 195 195 185 10 205
$ 150 | § 150 (% 150 | |$ - $ 150
$ - $ - ) 1,420 $ 1,483
$ 150 [ |$ 150 | [$ 1,570 | | § - $ 1,613
$ 5000 |$ 5000/ |8 5000 |8 - H 5,000
s 5,000 8 5000 |$ 5000 | S - $ 5,000
$ 1,981.822 | | $ 2,282,325 | $ 2,107,405 | | § (174,929) | 8 2,367,750
s 12654 | | § 120771 |8 11818 | |8 (258} | § 12,472
$ 1904476 | | § 2204403 || $ 2,119,223 | [ § (175.180)| | $ 2,379,922
$ 1,800 (| § 1,800 | | $ 1,800 | | 5 - $ 1,800
$ 25008 - $ 2500 |8 2500 |$ 2500
s 4300 [§ 1,800 [ $ 4300 [ § 2500 [$ 4,300
$ - $ 6530 |8 65305 - H -
$ 618,008 | | 8 306,823 | | $ 308,823 | |$ - - -
$ 54,028 | | $ 52916 | |$ 50,907 | | $ (2009 | § 52,434
$ 48,122 (| $ 43106 | | § 43,106 | | 8 - H 44,399
$ 162,470 | | $ 173,057 | | § 175932 | | 2878 (|8 181,210
$ 30,563 | | S 18639 | § 18939 | | § - $ 19,508
§ 861 |8$ - $ - H - $ -
$ 318 | | § 688 | |$ 983 | | $ 401 |8 1,018
$ 18334 |$ 16585 | 18,176 | | § (409 | $ 16,661
$ 12,051 | $ 12,650 | | $ 12,650 | | - H 13,029
$ - $ - $ 8,040 (% 8,040/ |$ 6,221
$ 2500 |8 2500 | $ 2500||$ - $ 2,575
113300 | | S 169,950 163,047 8.903) 167,939
1,061,546 | | $ 893,642 893,837 | | § [} 504,804
3,062,972 | | 3,194,994 3,023,730 | | § (172,684) 2,855,828
$ 13,000 | | 13,000 |$ 13,000 | | $ - $ 13,000
3 532,455 | | § 876,076 | | & 590,540 | | § 85538 | | § 862,253
$ 367,500 | | § 173,776 | | $ 233517 | 8 (59.741)| | $ -
$ 40912 | | S 39,000 |3 39,000 | $ - $ 40,170
$ 121,636 | | $ 137,205 | | $ 153,432 |8 (16,227) | § 158,036
$ 16274 | | 8 14,176 | | § 14,883 | | § (708)[ | § 15,330
$ - 3 588 |$ - $ 588 | |8 -
$ - $ - $ 6040 |8 (6,040)( | $ 6,221
$ 11406 | | $ 10650 | | § 10,850 | | § - $ 10,969
$ 1,113,182 | | § 1064470 | | $ 1,061,062 | | § 3408 | |$ 1,105,978
$ 91,340 | | § 104,201 | | $ 101,734 | | § 2487 || 8 129,218
s 37450 | |3 19,809 [ | $ 21,889 | [ (1,090)| | § -
s 7210 | | 4,106 | |$ 4,108 | |3 - H 4,229
s 14420/ |8 16,000 | | $ 15000 | | $ - $ 15,450
$ 2,060 | |$ 2,000( |8 2,000 % 3 2,080
$ 1,545 | | 2,000 |$ 2,000 |8 - $ 2,080
$ 106,000 | | $ 110,000 | | $ 118,373 | | § (8,373)| | $ 125,475
$ 3330958 31934 | |8 31,442 | [ § 492 | $ 33,179
3 293421 | | $ 289,140 | [ $ 206,543 | § (7,403)| | § 311,671
$ 66,032 | | § 56,273 | | § 60,226 | | $ (3,089)| | § 62,032
$ 155813 | | $ 155,813 | | $ 149,033 | [ $ 6760 | | S 153,504
s 54,028 | | S 51,154 | | § 60,907 | | § 28718 52,434
$ 318 |$ 588 |§ ELUANE {401)| | $ 1,018
$ 81| |5 - $ - $ . $ -
$ 59,455 | | $ 68,470 | | $ 64,505 | | § 13,965 | § 71,033
$ 28,222 ($ 24,008 | $ 18,592 | | 8 8316 | § 19,150
$ 5150 | [$ 7.500 | | $ 7500 (|8 - $ 7,725
$ 40,788 | | $ 43,000 | $ 54528 | | $ (11,528)| | § 56,164
$ 24,040 | | $ 24,082 | |$ 14833 | | 8 9430 | (§ 15,071
s 55311 | % 53,700 | |8 56,700 | | $ (3,000} | § 62,400
$ 16894 | $ 1,604 | |8 1725 | § @1 | s 2,000

4182580 - Tax Preparation



CITY DAY COMMUNITY SCHOOL

FY2024 MAY BUDGET COMPARISON

500 -

FY2024 FY2024 FY2024 Change In Budget FY2025
INITIAL OCTOBER MAY Favorable INITIAL
BUDGET BUDGET BUDGET (U alle) BUDGET
FTE 105 195 185 -10 205
4192550 - Payrol Services H 4,341 $ 4,341 3 4033 | |$ (562)| | 8 5,081
4192960 - Computer & Technology Services $ 97850 | [ § g7,850| | § 61,879 | | $ 35871 | $ 63,838
4232720 - Maintenance and Repairs $ 20600 | S 18,100 | | & 18,831 | § (731)| | § 19,396
599- Safsty Grant Expense $ 2500 (% 2500(|% 2500 | § - $ 2,500
4232730 - Custodial Services $ 12,352 | | § 12352 | | & 60,400 | | $ (48,048) | $ 39,600
507 - ESSER i)l Grant Janitoriai $ 20600 | $ - $ - $ S $ g
507 - ARP ESSER Il Grant Janttorial $ 37,500 | | § 37500 | [ § 10,400 | | $ - S -
4232760 - Security $ 7210 | (|8 7210 | $ 6897 || § 313 | $ 7,104
4252710 - Rent $ 93,600 | | 8 96,000 | | § 86,000 |$ - $ 07,440
4252740 - Printer & Copier Costs $ 25235 | 8 25235 |§ 21,505 | $ 3730 |$ 22,150
4122213 - Professional Development $ 15,000 | [ § 15,000 | | $ 26,827 | | $ (11,827)| | § 15,000
507 - ARP Homeless Professional Devel it $ 3000 (|8 65308 - $ 530 | | § =
507 - ARP ESSER il Professional Development $ 12500 | $ 12,500 | | § $ 12,500 | | $ -
572 - Title | Grant Professional Devalopment $ 11,265 | | § - $ $ 2 $ -
580 - Title IIA Grant Professional Development $ - $ 409 || s - $ 409 | | $ -
4412790 - Communication Sarvices $ 4708 | | $ 4708 | | % 7670 (8§ 2071) | § 7,908
4472780 - Internet $ 2327 ||§ 14,267 | | § 18433 ($ (4.168)| | § 18,966
4432790 - Postage $ 3090 | |§ 3080||% 3,080 (S = $ 3,183
4512720 - Electricity 5 50,470 | | $ 50470 | | § 2211 |$ 18,259 | | § 33477
4622720 - Water and Sewage $ 5253 | |§ 5253||§$ 65852 |$ {599)| | $ 6,028
4532720 - Gas $ 15450 | | § 15450 | | § 16,450 | | § = $ 15,914
4222720 - Garbage Removal $ 19570 | | § 19,570 | | § 20221 |$ 651)| [$ 20,828
4832850 - Student Transportation s 184,970 | | $ 184,970 | | $ 247911 | $ (62,941)| | $ 259,350
507 - ESSER !l Student Transportation $ 30000 |5 = $ e 5 = $ =
507 - ARP ESSER Il Student Transportation $ 27500 | § 27,500 | | 8 97,089 | | § (69,588)( | $ 0
4462490 - Advertiging - 16480 | | § 28368 (|8 21,691 | | $ 6677 (|8 22,342
4623120 - Food Servicas s 113300 | § 160,850 | | § 163,047 | | $ 6903 8 167.938
Total 400 - Purchased Services § 1,316,873 | | $ 1,346324 | | § 1,412,201 | | § {65,957)| | § 1,330,203
Supplies & Materiale
Grant Supplies
507 - ARP Homeless Grant Supplies $ - $ - $ 65308 (6.530)| | § -
507 - ARP ESSER |l Grant Supplies 3 125,648 | | § 125848 | | § 66,167 | | $ 69,481 | % -
572 - EOEC Grant Suppties $ 30583 |8 18839 | | § 18932 | | § = $ 19,608
5111110 - Instructional Supplies $ 36,050 |8 36,050 |8 16,000 [ $ 20,050 | | § 16,480
5122480 - Office Supplies $ 22660 | | 8 22,660 | | S 16000 | [ § 6860 ||§ 16,480
5172960 - Computer Supplies & Technology $ 5150 | | $ 11470 | | § 10,000 | | § 1170 | | § 10,300
5722720 - Maintenance Supplies § 14,626 | | § 14626 | | $ 23,000 ($ (8,374)| | $ 23,690
5732740 - Equipment and Fumiture - 1000 |8 1000 | $ 1000 (& - 3 1,000
Total 500 - Supplies & Materials| $ 235697 | $ 230,093 | | § 147,636 | | $ 82,457 | | § 87,458
Other
8432590 - Audit Fees $ 11,330 | | § 11330 | $ 17211 | § {5881) | § 17,727
8992590 - Bank Fees $ 124 || S 124 |$ 126 || $ [S)IHR] 129
8492590 - Other Dues and Fees $ - $ 425 | | $ 120 |8 305||$ 124
8512590 - Liability Insurance $ 2,781 || S 7327 | | § 8,500 || % (1,173) | § 8,755
8532590 - Treasurer Bond $ 125| |8 125||§ 125 ||8 H $ 125
8994199 - Academic Exira 13596 |8 23466 | | $ 17.714 5752 1% 18,246
Total 800 - Other] 27,956 | | 3 42,797 43,785 45106
Total Exp 2987120 | | § 2972.824 2,961,317 11,507 2,880,506
Total Increase (Decreaso) n Not Position 75,843 | 222170 62,413 | (161,478 16,323 |




CITY DAY COMMUNITY SCHOOL
FY2024 MAY 5 YEAR DETAIL

FY2024 FY2028 FY2026 FY2027 FY2023
FIE § 18 5 208 3 211 8 27 8 224
Income
1400 - Interest on investments
1410 - Interest Income $ 150 | | § 150§ 155 | $ 159 (| % 164
1440 - Rental Income $ 1420 |$ 1463 | | § 1508 | |$ 1552 | [ § 1,568
Tolal 1400 - int onl ts| § 1570 | |8 1618 | | § 1,661 | § 171 | $ 1.762
1600 * Misc Locai Revenue
1890 - Misceltaneous Recsipts b} 5000 |8 5000 |8 5.000| | § 50008 5,000
Totai 1800 - Misc Local Revenue| § 500016 5000 (8 5000 | § 5000 (§ 5,000
3100 - Unrestricted Grant Aid
$110 - Foundation Basic $ 2107405 | 5 2,367,750 | | § 2,584,206 | S 2861732 | $ 2,741,584
3180 - Casino Tax H 118181 |§ 12172 | | § 12,537 | | 8 129141 | § 13,301
Total 3100 « Unrestricted Grant Aid| $ 2118223 | | § 2,379822 | | § 2,586,743 | | $ 2674646 | [ $ 2,754,885
3200 + Restricted State Grant Aid
451 - School Connectivity Grant $ 1800 | | $ 1800 | | § 1800 | | § 1,800 | $ 1,800
439 - Other State Grants $ 2500198 2500118 2500/ |8 2500 [ § 2,500
Total 3200 - Restricted State Grant Ald| § 4,300 [$ 4300 [§ 4300 |8 4300 | [$ 4,300
4200 - Federal Funds Grant Aid
507 - ARP Homaless $ 6530 (% . H - $ - $ .
607 - ARP ESSER it Grant $ 396,823 | | $ - $ E $ - $ O
516 - IDEA B Grants 3 §0,907 | | § 52434 | | § 54007 | | § 556827 | | & 57,206
638 - Title § NC SS) Grant H 43,106 | | $ 44399 | | $ 45731 |8 47403 | |8 48,518
572 - Title | Grant $ 175832 | |8 181,210 | | § 188647 | | § 192246 | | & 198,013
572 - EOEC Grant $ 18,939 | | § 19,508 | | $ 20093 (% 20606 ( | $ 21,318
587 - IDEA B ECSE Grant $ 988 | |$ 1018 | $ 1048 | | § 1080 |8 1112
590 - Thie ItA Grant $ 18176 | |8 16661 | | $ LALERE] 17676 | | § 18,206
584 - Thie VA Grant $ 12650 | | $ 13,028 | | § 13420 | | S 13823 | |$ 14,237
584 - Stronger Connections s 6040 | | $ 6221 |$ 8408 | | § BE&X0 | | & 6,798
530 - Safety Grant $ 2500 |$ 2575 |% 2,500 | $ 250||% 2,500
60D - Food Service Grants 3 1683.047 167.939 172,977 178,186 | 183.511
Total 4200 - Federal Funds Grant Ald| § £93,837 504,894 518,991 535,518 | 551,506
Total lncoms 3,023,730 2,805,528 3,127,605 3221972 3,317,453 |
Expanss
100 - Salarles
1713423 - Board Stipends $ 13,000 (S 13,000 ( | $ 13000 | | $ 13000 | | $ 13,000
1111110 - Salaries & Wages 3 590,540 | | % 862,253 | | $ 890451 | |'$ 919,143 | | $ 848,338
507 - ARP ESSER Ill Grant Salarias $ 233517 | |8 . $ - $ 2 H -
536 - Title | NC 851 Geant Salaries H 35,000 | | § 40170 | | $ 4375 |§ 42618 | | § 43,805
§72 - Titte | Grant Salaries H 153482 | |8 158,035 | | $ 162,776 | | $ 167,660 | | § 172,689
590 - Tile HA Grant Salaries $ 14883 | | $ 15330 | | § 15790 | | § 16263 | | § 16,751
§16 - IDEA B ECSE Grant Salaries $ - $ = 3 0 $ e
584 - Stronger Connections Grant Salaries $ 6040 | | $ 6221 |$ 8408 | |8 6600 | |8 8,798
584 - Tite IVA Grant Salariag $ 10,650 | | § 10968 |8 11288 (18 11637 | | & 11,986
Tota) 100 - Salaries| § 1,061,062 | | § 1,105,878 | [ $ 1,141,088 | | § 1,178920 | | § 1,213,458
200 - Beneofits
2101110 - SERS/STRS Expense 5 101,74 | | § 120218 | | 133421 |$ 137,701 | | $ 142,058
507 - ARP ESSER Ill Grant SERS/STRS Expensa $ 21889 | | § = s - $ J $ e
538 - Title | NC 85I Grant SERS/STRS Expease $ 4,108 | | § 4220 | |$ 4356 | | § 4486 | | $ 4,621
572 - Title | Grant SERS/STRS Expense $ 15,000 | | § 15450 | | § 15914 | | § 16381 | | $ 16,883
580 - Tithe 1A Grant SERS/STRS Expense $ 2000 | [ $ 2,080 |$ 2122 | |§ 2185| |8 2,251
584 - Title IVA Grant SERS/STRS Expense s 2,000 | (S 2060 | $ 2122 | $ 2185 (S 2251
2401110 - Health Insurance Benefits $ 118373 | | $ 125475 | | § 133,003 | [ § 140084 | | § 149,443
2901110 - Payrofl Taxes $ 31442118 33179 | | § 4233 (8 35308 | [ $ 36,404
Total 200 - Banefits| $ 296,543 | | $ 311,871 | | § 325170 | | § 339,240 | | $ 353,910
400 - Purchased Services
4111110 - Instructional Service $ 60,226 | | S 62,032 | |8% 63803 | $ 65810 | [ $ 67,785
4111238 - Special Educstional Instruction 5 145,033 | | $ 153,504 | | § 158,108 | | $ 162,852 | | 8 167,738
§18 - IDEA B Grant Speciai Educational Instruction $ 50,907 | | $ 52434 | | § 54,007 | | § 55627 | | $ §7,298
5§16 - IDEA B ECSE Spacial Education 3 988 | |§ 1018 | |§ 1048 | | § 1080 (| $ 1,112
4152411 - Sponsor Fee $ 54,505 | | % 71,033 | | $ 73,163 | | $ 75,358 | | $ 77,618
4162960 - Adminisirative Technology Service $ 18592 | | $ 19.150 | | $ 19724 | | § 20316 | | $ 20,925
572 - Tite | Grant Technology Servica 3 7500 |$ 7725 | $ 7957 | |3 8195 | |§ 8,441
4192490 - Other Professional Services $ 54528 | | § 56,164 | | $ 57849 ( | § 59,584 | | § 61,372
4182490 - Legal Services $ 14833 | | 15071 | |8 15524 | | § 15888 | | $ 16,469
4182530 - Traasury Secvices Fee $ 56,700 | | $ 62400 | | $ 64,272 | | § 66,200 | | $ 68,166
4182580 - Tax Preparation $ 1726 | | $ 200018 2080 |$ 2122 | |3 2,185
4192550 - Payroll Services ] 4933 | |8 5081||% 5233| '8 5300 | |8 5552
4182960 - Compater & Technology Services H 61979 | [ $ 83,838 | [$ 65753 | | § 67,726 | | § 89,758
4232720 - Maintenance and Repairs $ 16,831 | $ 19,396 | | § 19977 | [ S 20577 | | § 21,184
599 - Safety Grant Expense § 2500 |8 2500 || S 2500 (S 2500||$ 2,500
4232730 - Custodial Services $ 80400 | | $ 3098600 | | $ 40,788 | | § 42012 | | $ 43272
507 - ARP ESSER NI Granl Janitorial $ 10,400 | | § 3 $ N $ - $ 5
4232760 - Security $ 6897 | |8 7104 | | S 7318 | | % 7537 | |8 7,763
4252710 - Rent s 86,000 | | § 97440 | | 97440 | | S 97440 | | $ 97,440
4252740 - Printer & Copier Costs $ 21505 | § 22150 | | § 22815 | | & 23499 | | § 24,204
4122213 - Professional Development $ 26,827 | | § 15000 | | § 15.000 | | S 15,000 | | $ 15,000
507 - ARP F fess Professional Develop $ - S - $ - $ . $ -
507 - ARP ESSER Il Grant Professional Development $ - $ - $ - s - H -
572 - Title | Grant Professional Developmaent $ - $ - $ - $ - $ -
590 - Title || Grant Professicnal Davelopment H - $ - $ - $ . $ D
4412790 - Communication Services $ 7679 |$ 7909 | ($ 8,146 | | § 83091 ||$ 8,643
4472790 - Internet $ 18,433 | § 18088 | | & 19,655 | | § 20142 | | $ 20,746
4432790 - Postage $ 3,080 | § 3183 (% 3218 | | ® 3377 |3 3478
4512720 - Electricity $ 32,211 | | § 33,177 | | $ M,172| | S 35198 | | § 36,263
4522720 - Water and Sewage $ 5852 | |§ 6028 | |$ 6209 |$ 6395 |$ 6,567
4532770 - Gas s 15450 | | $ 15914 | | § 16381 | $ 16,883 | | § 17,389
4222720 - Garbage Remaval $ 20221 (|8 20,628 | | $ 21452 | $ 22,006 | | $ 22,759
4832850 - Student Transportation $ 247911 | | § 259,350 | | § 267,131 | | § 275,144 | | 8 283,399



507 - ARP ESSER Hhl Grant Student Transportation $ 97,088 [ | § . $ - $ - $ -
4462490 - Advertising $ 21,601 | | $ 22342 | | $ 23012 | $ 23702 |§ 24,413
4623120 - Food Services 3 183047 | | § 167938 | | § 172,977 | | § 178168 | | $ 183.511

Total 400 - P Services| § 1412281 | § 1330203 | | § 1,366,754 | | $ 1404308 | | § 1,442,989
500 * Supplies & Materials
Grant Supplies

607 - ARP Homeless Grant Supplies $ 6530 |8 - $ - ¥ . $ -

507 - ARP ESSER Il Grant Supplias $ 56,167 | | § - $ - H . $ -

572 - EQEC Granl Supplies $ 18939 |8 19508 | | $ 20,093 | | § 206%||$ 21,318
5111110 - instructional Supphes $ 18000 | | $ 16480 | | $ 16974 | | § 17484 | | $ 18,008
5122490 - Office Supplies $ 16,000 | | § 16480 | | § 16974 | | § 17484 | | § 18,008
5172960 - Comp Supplies & Technology $ 10000 | § 10300 | | § 10808 | | § 10927 | $ 11,255
5722720 - Maintenance Supplies $ 23000 | $ 23890 | | § 24401 | |8 25133 | | $ 25,887
6732740 - Equipment and Fumiture $ 1000( 13 1000 |§ 1030 | | § 1,000 | [ § 1,000

Total 500 - Supplies & Materials | § 147,836 | | $ 87458 | | $ 90,081/ | § 92723 || $ 85475
§00 - Other

8432580 - Audit Fess $ 17211 | | $ 17,727 | | $ 18269 | | § 18807 |§ 19,371
8482580 - Bank Chargss $ 125 | $ 129 | | 13318 137 |% 1
8492500 - Other Dues and Fees $ 120 | § 124 |% 127 | |8 131 | ¢ 135
8512690 - Liability Insuranca $ 8,500 | | § 87558 8,018 | | 9288 ||$ 8,567
8532500 - Treasurer Bond s 125)|% 125§ 125 | | 8 25|18 125
8994199 - Academic Extra $ 17,714 | | $ 18,246 18.793 18,357 19.938
Total 300 - Other | § 43,798 45,106 46455 47.845 49,276
Total Expense| § 2,961,317 2,880,308 2,089, 558 3,081,038 3,165,105

Total Increass (Decresse) in Net Position 3 62,475 | 323 168,138 160,137 | [§ 1




R Actia =i E = Forecasted
~ Fiscal Year Flscal Year Fiscal Yaar Fiscal Yaar Fiscal Yoar Fiecal Year Fiscal Year  Fiscal Yaar
) 2021 2022 2023 2024 2026 2026 2027 2028
LJParating Rocoiphs
State Foundation Payments {3110, 3211) $ 1468003(S 162035815 1804472|§ 2.107405|5 2367780| 5  2504205|3  2861732|5 2741584
Charges for Services (1500) . 3 S . . s E =
Fees {1600, 1700) . = 5 ES r E . R
| (1830, 1840, 1850, 1840, 1870, 1890, 3190} 220,163 16,432 16854 16,818 17172 17,537 17.814 18,301
Total Operating Receipts $ 16782465 1636780 § 1833405|8 21242225 23840221 %  2801.743| § 0670646 $ 5750885
3 TB7.374 | § 933673 S 1124470|5  1061062] §  1.105976|§  1.141,008| 3 1176020 5 1273.458]
211,570 228,556 493 256,543 311,67 325,170 339.240 353910
900,888 878,841 1,357,485 1,437,992 1.356.776 1,384,031 1432404 1.471.827
264,720 230271 184,984 147,636 87,458 90,081 92.723 85,475
9.200 17,018 24,136 18,064 18,623 19,178 19,750 20339 |
§ 2173771[$ 2288368|S 3204375]% 2961317 | §  2,880506| 5 £.009.658| 5 30890365  5.155.100
[Excess of QOperaling Recaipts Ovar (Under)
$ 95.525)| $ 1568)( 8 (1.380.910] S 837.004)( S 495.584)| § 367.815)| §  (381.380) §  (395.224
NONOPI
Federsl $ 501835 § 796.982|$ 1484264 § 893,637 | $ 504,894 § 519.991] § 535616 |% 551506
State Grants (3200, except 3211) 221,720 1,600 1,800 4,300 4,300 4,300 4,300 4,300
d Granis (3219, Community School Facilkies Grant) - = - = 3 3 == N
Donations {1820) > s s B S 5 5 =
intarsst Income (1400) - 2,601 134 1570 1613 1661 1,711 1,762
(Debt Proceads {1900) = = = - 5 & 3 3
{Debt Principal Reticerent - - = - = - = =
Interest and Fiscal Chargas B - - 5 =3 - - =
(Transfors - in = 5 = = 4 4 - =
{ Transfors - Out - - - 5 3 - ] 5
(Total R HE: [ 723,556 | § 801,384 [ §  1496.18B] § 899,507 | § 610,906 | § 525953 | § 541527 |S 6575
Excess of Operating and Nonopeveting Receipts
Undar) Operating and Nonoperating
Disbursements s 228031 $ 140,816 | § 115278 | § 624133 15,323 | § 156,138 | § 160137 [ § 162,345
Fund Cash Balance Beginning of Fiscal Year s 72,087 | § 301018(§ 450833 | § 566,112 § 628,625 § 843,847 | § 801,985 [ § 962,122
Fund Cash Balance End of Fiscal Yeal s 301,016 | § 280833 [§ 566,192 | § 628,525 5 643,847 | § 801,986 | § 962,122 | §__ 1.124,467
Assumptions
Actual = Fi d T, i
[ Fiscal Vear  Fimcal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Yeor Fiocal Year
2021 2022 2023 2024 2025 2028 2027 2028
Total Student FTE 18 181 180_ 185 205 21 217 224
Instructional Staft 1 18 18 18 18 1 18 18
Adminigtrative Staff 2 2 2 2 2 2
(Other Staff 1 1 2 2 2 2
[Purchased Bervicea
Rent [§ S0D0000] S U380000] 5 U3.600.00] S  GEO0000] S O7A4000] S UTA4D00] 8 07.23000]%  67.440.00]
Utikides 65,602.29 76,253.70 77.093.30 79,824.53 82,013.26 B4.473.65 87.007.86 89,618.10
{Other Faclity Costs 114,379.83 89,312.50 110496.84 133 866.45 104,473.14 107.532.34 110,683.31 113,928.81
Ineurance 6.961.20 4,848.02 7.114.48 8.500.00 6,755.00 9,017.65 ,288.18 9.560.82
Management Fee - = -~ = - - = -
Sponsor Fee 41,554.34 44,033.88 54,134.16 54.504.84 71,033.00 73,163.79 75,358.37 77,619.13
it Foes 10.208.20 10,339.00 11,384.00 17,211.00 17,727.33 18,259.15 18,806.92 18,371.13
Contingency = > - = = -
[ Transporiation - 8,510.00 358.194.44 345.000.00 259,350.00 267,190.50 27514442  283.300.75 |
Lega! 25,895.54 26,703.50 21,062.50 14,632.50 15,071.48 18,523.62 16.669.33 6.469.01
Marketing 4.929.86 19,684.85 28.368.04 21,690.85 22341.58 23.011.83 23,702.18 2441325
Consulting 96,176.96 95,174.37 69.328.89 117,885.53 125,644.38 125413.68 133.296.09 137.294.87
Salaries and Wages - - - - - - -
Employea Benafits - - al - =] = = -
Special Education Services 158 680.34 416,351.20 186,096.70 200,927.93 206.955.77 213,164.44 219,569.37 226,146.18
Technology Sarvices ,388.38 63,765.03 85,835.75 88.070.63 90.712.75 9343413 96,237.18 69124.27
Food Services 138.248.00 28.033.15 145,448.18 163.047.49 187,938.91 172.977.08 178,166.39 183,511.38 |
Other 79,984.21 02,231.61 150,319.04 | B7,040.24 87.319.65 89.489.14 91,723,82 94,026,63
Tolal § 90089784 | S 87884051 | § 1,357.485.35[ S 1437.002.00 § 1,356,776.12| § 1.994,031.00| § 1432403.40| § 1.471,827.31
([Financial Wetricy
Debt Service Payments 5 -13 -13 -5 -15 -1§ -8 -15 -
[Debt Service Coverage 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Growih ln Envoliment .00% -2.16% 0.55% .78% 1081% .83% 184% .23% |
|Growth In New Capita) Cullay .00% .00% .00% 00% 0.00% .00% .00% .00% |
Growth in Oparating Receipts 00% ZATH 11.40% 1648% 1231% .05% .99% 9% |
(Growth in Non-Oparating Receipts/Ex ,00% 10.76% 86.70% -39.86% -43.20% 95% .96% 86%
[Days of Cash 0.03 0.1 0.14 0.19 0.22 0.22 0.26 0.30

School Name: City Day Community School
Stat of Receipt, Disb ts, and Changes in Fund Cash Balances
For the Fiscal Years Ended 2021 through 2023, Actual and
the Fiscal Years Ending 2024 through 2028, Forecastad

Courty: Monigomery




As 8 Sum:

Fiscal Year 2024-2028 Projected Debt

Beginning Principle Interest Ending Debitor/
Year Balance | Reti Expense Year Balance Craditor

Description

FTE Review
Loan A
Loan 8
Line of Credit | $ . - -
Notes, Bonds | $ ~
Capital Leases |S - 18 -

Payables (Past
Due 180+ days)

|
’

’
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s |
.
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Total [$ -1s - Is 2

“FY2021 to FY2022 From Audiled Financials and F , FY23-FY28 Unaudited

*The School Fund 8. ang A ing is d On An Accrual Basls Annually Excluding Gasb 68 and 75

“The FTE Expected To BezﬂshF‘lzl)ZSand increass 3% for remaining years through FY28.

*State Basic F ion Is Caleul By Multiplying tha FTE To the Per Pupll Blanded Average R Amount, As A ding To tha C y Setflement Reports, 591,929 Per Pupll,
*School Has No Managomom Company

*Othar OF Include Student Deposits for Fundraisers and Field Trips

'S.hmmwagaMExpemdbR&cByW%hFY%

“Banefts are 14% of Salaries and Wages for Employer Retirement Casts. Aaditionally, There Are Madical Insurance Pramiums and Payrol Taxes

“Rent ks $8,000 Per Month through FY2025

“Utlities Expscted To kcrease By 3% Each Year

*Other Facility Costs include Printer/Copier Cosls, Lawn Munhnmam and Genaral Repairs with An Expectabon To tncrease By 3% Each Year

| D20 And Liabikity § To By 3% Per Year
“Sponsor Fees Expected To Remain at 3% of Basic Foundation Aid wmco
"The School Utlizes Transportation Services with ap T dollars included in per pupll funding revenue,
“Legal Fees Are Anticipaiad To Riss By 3% Each Yaar Due To lnﬂelion
g Costs i & New Camp InHMandMImwehmhFYMbyanexpodads%EachYw

“Ci Treasury L f‘ Staff, Recrui Cosls, and S ic Advising

"Cnnsulﬂng Services Intlude Marcum Tuasury. Stsphanie Ahyl Services tvough FY2028

“Other Purchased Services inchude costs for Payrofl P Services, Profk Develop Postage Costs and Securily Services

"Supplies snd Materials Wil increase by 3%, EachForecn:tedYear Overall costs exp to d op id levels in FY25 to 28

*Other Operating Disbursements Includa Bank Fees, M p Fees, Any Non. 2 Board Exp and pher Mk Costs Noi Classified In Any Other Gategory
*Cansolidated Federal Grant Funding Will Increase With FTEs

“During FY2021-24, The School Receives Multiple COVID19 Reflel Grants That Wil Not Be Available in FY2025 Causing A D In R i

“The School Anticipates Total Expenditures Per FTE To Ba The Following Over The Next 5 Years; FY2024 §18,007 , FY2025 $13.849 , FY2026 §12,883, FVEON $13.876, Fm!l $13,888
The School Cutrently has No Debt & Doas not Anticipate any.



MARCUM

ACCOUNTANTS &« ADVISORS

March 10, 2023

Board of Directors
City Day Community School

(Sent Via Email)

Re: Ohio School Treasury Services for the fiscal year June 30, 2024
Dear Board of Directors:

Thank you for choosing Marcum LLP (“Marcum,” “we,” “us” or “our”) to provide school treasury
services for City Day Community School (“Client,” “School,” “Board”).

The purpose of this Engagement letter, including Schedule A -Treasury Services

and Attachment B- Marcum LLP Engagement Terms, (collectively, the “Agreement”), is to
document the understanding between Marcum and Client related to the school treasury services
(the “Services™) for the School for the year ending June 30, 2024 .

The “Treasurer” provided in this Agreement by Marcum and agreed to by you, is recognized by
the State of Ohio as an Officer of the School (sometimes referred to as Fiscal Officer) and serves
in a fiduciary capacity to the School in accordance with all applicable laws, rules and regulations.
The Treasurer will remain licensed and authorized to serve during the term of the engagement. In
connection with performing the function of a treasurer, the Treasurer will continue to carry a bond
payable to the state. The Treasurer will procure bond and insurance coverage for the School’s
directors and officers as requested by the School pursuant to its Sponsor Agreement.

School Services

During the term of our engagement, we will perform Services included on Schedule A Treasury
Services and Schedule C Payroll Administration Services.

It is understood that our responsibility for such Services will encompass only periods covered
under this Agreement and will not extend to any subsequent periods for which we are not engaged.
If the School closes Marcum may be separately engaged to perform additional services pursuant
to a separate written agreement between the parties for the closure/wind-up and period until the
issuance of the last audit report by the Auditor of State of Ohio.

During this engagement, the monthly financial statements produced by the Treasurer are issued in a
fiduciary capacity and considered internally prepared financials of the School by the Fiscal
Officer (Treasurer) of the School and are not considered independent attestation engagements of

Marcum Lup » 3320 West Market Street = Suite 300 = Faidawn, Ohio 44333 sPhone 330.668.1100 =Fax 440.646.1615 «www.marcumlip.com
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City Day Community School

Marcum. The internally prepared monthly financial statements of the School are prepared at the
direction of the Treasurer and will exclude all elements of GASB 68 and 75, be labeled
“Unaudited”, and will be sent to the School’s Sponsor by the Sponsor’s contracted due date.

In order to have timely financials submitted for audit, we will provide all information necessary
to your GAAP compiler to produce GAAP Basis financial statements, in accordance with
GAGAS, except calculations and schedules related to GASB 68 and 75.

We are not being engaged to prepare compiled, reviewed or audited financial statements or
perform compilation, review or audit services. Accordingly, our work in this engagement is not
intended to result in the preparation or issuance of a compiled, reviewed or audited financial
statement. However, as indicated in the Schedule of Services, the Treasurer will work with the
audit team assigned by the Auditor of State’s office in order to respond to any requests made. If
the requests relate to non-financial items, the Treasurer will coordinate a reply from the responsible

party.

Your Responsibilities

The Treasurer will not perform management functions or make management decisions for you.
However, the Treasurer, will provide advice, research materials and recommendations to
assist your management in performing its functions and making decisions.

In the course of the engagement, the Treasurer will be expected to sign documents in his/her
role as an appointed Officer of the School as defined in the School’s Code of Regulations, a
copy of which the School will provide to the Treasurer. Any documents signed will be a reflection
of items approved by the “Board”.

The above Services will be performed based on data and information made available to us by
you or on your behalf. We will not verify or audit this information. None of these services can be
relied on to detect errors, fraud or illegal acts that may exist. However, we will inform you ofany
material errors, fraud or illegal acts that come to our attention, consistent with the advice of legal
counsel.

As a condition to our performing the Services described above, you agree to:

Make all management decisions and perform all management functions.

Evaluate the adequacy and results of the services performed.

Accept responsibility for the Board or School’s use of the Services.

Approve policies for accounting, internal control, and electronic payment (PEX card, credit
card or otherwise).

Timi

We have mutually agreed to commence work for the Services described in this Agreement
as outlined in attached schedule(s) on July 1,2023

Marcum Lp #3320 West Market Street = Suite 300 «Fairlawn, Ohio 44333 s Phone 330.668.1 100 = Fax 440.646.1615 » www.marcumilp.com

(V]

MARCUMGRCLIR



City Day Community School 2

You acknowledge that we must have adequate time to conduct our engagement. We will require
your assistance to provide us with information on a timely basis in order to complete our
engagement in an efficient and timely manner. We may provide you with a request for information
and you must respond to these requests completely, accurately and to the best of your knowledge
at the time. Should we not receive such information and assistance from you, due to the school’s
own negligence or lack of diligence, with sufficient time to complete the Services, then you
acknowledge that we can give no assurances that our Services will be completed prior to the time
required by law.

Unless specified herein as our responsibility to provide, you shall have obtained for us, on a timely
basis, any internal and third-party permissions, licenses or approvals that are required for Marcum
to perform the Services contemplated hereunder (including use of any necessary software or data).
You shall also provide us, on a timely basis, with such information, approvals and assistance as
may be necessary to our work or as may reasonably be requested.

Fees and Payment Terms

Our fee will be based on the services to be provided hereunder. You will also be billed for travel
and other out-of-pocket costs as incurred as more fully described in Attachment A and B under
“Fees”. Our full monthly fee is earned and payable for any month that this Agreement is effective.

Our invoices will be issued on or prior to the end of each month of Service and payable upon
issuance,

Our invoices for these fees will be rendered as the work progresses, and are due and payable upon
presentation. In the event that you dispute any of the fees or expenses on a specific invoice, you
agree to notify us within twenty (20) days of receipt of the invoice of such dispute. If you fail to
notify us within the twenty (20) day period, your right to dispute such invoice will be waived. Prior
to the commencement of the services described above, any past due balances are required to be
paid in full. In accordance with our Firm policies, should any invoice remain unpaid for more than
thirty (30) days, we reserve the right to defer providing any additional services until all outstanding
invoices are paid in full. Amounts past due sixty (60) days from the invoice date will incur a
finance charge of 1% per month. Nothing herein shall be construed as extending the due date of
payments required under this Agreement, and you agree that we are not responsible for the impact
on the Company of any delay that results from such non-payment by you.

Other Matters

Marcum’s engagement for the preparation of IRS Form 990 may be included in a separate
engagement letter if the School determines to engage Marcum for such preparation.

Marcum vip #3320 West Market Street s Suite 300 »Fairlawn, Ohio 44333 s Phone 330.668.1100 =Fax 440.646.1615 « www.marcumlip.com
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City Day Community School 3

Agreement

This Agreement, including its Attachments, comprises the complete and exclusive statement of
the agreement between the parties, superseding all proposals oral or written and all
other communications between the parties. The letter may be executed in two or more actual,
scanned, emailed, or electronically copied counterparts, each and all of which together are one and
the same instrument. The agreements of the parties contained in the engagement letter will
survive the completion or termination of this engagement. If any provision of this Agreement is
determined to be unenforceable, all other provisions shall remain in force.

If you agree with the terms of our engagement, as described in this letter, please sign the
engagement letter and return it to us by email and we will send you a fully executed copy.

We appreciate the opportunity to serve you and believe this Agreement accurately summarizes the
significant terms of our engagement. If you have any questions, please let us know.

Very truly yours,

Marcum LLP

?[w‘kl_kttk'bll@

Stephanie Ataya
Licensed Ohio School Treasurer

AGREED AND ACCEPTED:
This Agreement correctly sets forth the agreement City Day Community School

Signature:

Board President

Title:

Date:

Marcum wip » 3320 West Market Street a Suite 300 sFairlawn, Ohio 44333 =Phone 330.668.1100 »Fax 440.646.1615 swww.marcumllp.com
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City Day Community School 4

Attachment C

| MARCUM LLP ENGAGEMENT TERMS |

These terms in this Attachment C apply to the Agreement described in any engagement letter referencing
them (and supersede any inconsistent terms) but shall also apply to any additional work we may be asked
to perform for Client within twelve months of any such engagement letter (unless a separate engagement
letter is used). In the event that there is a conflict between the engagement letter and this Attachment C, the
terms of this Attachment C shall control. All capitalized terms used herein that are undefined shall have the
meaning provided elsewhere in the Agreement.

Cooperation and Participation, Effect on Fees. Client’s management is responsible for approving

transactions in the books of accounts and for the safeguarding of assets and for providing substantially
accurate financial records to the best of the school’s knowledge at the time. Marcum shall endeavor to be
alert to any information provided by or on behalf of Client that is incorrect or missing and shall apply its
normal diligence in this regard; nevertheless, Marcum shall be entitled to rely on the accuracy,
completeness, and reliability of all information provided by, and on all decisions and approvals of, Client
(and Client’s retained advisors, consultants, or legal counsel). Client’s management shall be solely
responsible for applying independent business judgment with respect to Marcum’s Services and work
product (including decisions on implementation or other further course(s) of action) and shall be solely
and exclusively responsible for such decisions. Further, Client is responsible for designating a qualified
management-level individual to be responsible and accountable for overseeing the services provided and
evaluating the adequacy and results of the Services performed.

1. Use and Reliance. Marcum’s working papers are the property of Marcum. We will retain the
documentation in accordance with the School’s document retention policies and as required by law,
which may be amended from time to time. Marcum’s work product resulting from the engagement
(except for copies of filed tax returns) is solely intended for Client’s use for the specific purpose
provided and no other purpose. Unless otherwise agreed to in writing by Marcum, our work product
is not to be relied upon by any third parties in any manner or for any purpose; this engagement does
not create any privity between Marcum and any third party. Client shall indemnify Marcum and its
personnel from third party claims, liabilities costs and expenses for the School or Board’s
unauthorized use of Marcum’s work product. The conclusions expressed in our deliverables are based
upon the facts presented by Client or by others on Client’s behalf and may be inapplicable if the
actual facts differ from those presented in any respect.

2. Agreed Upon Scope of Work. Marcum shall be obligated only for work or deliverables specified in
the Agreement referencing these terms, and only for changes in such scope that are set forth in writing
and duly executed by the parties hereto. To the extent all specific details of the engagement are not
so documented, the parties shall work diligently and in good faith to document them at the request of
either party. Unless expressly provided for, Marcum’s Services do not include giving testimony or
appearing or participating in discovery proceedings, in administrative hearings, in court, or in other
legal or regulatory inquiries or proceedings. Except as otherwise agreed by the parties in writing,
Marcum’s engagement ends on completion of the services or expiration or termination of this
Agreement.

Marcum 1p #3320 West Market Street = Suite 300 »Fairiawn, Ohio 44333 » Phone 330.668.1100 » Fax 440.646.1615
www.marcumllp.com

MARCUMGROUR

LR BL



City Day Community School 5

Our Services under this Agreement and this Attachment C do not constitute legal or investment
advice. We recommend that you retain competent legal counsel and investment advisers.

To the extent that we may be required or requested to provide information or documents to you or a
third-party in connection with a legal or administrative proceeding (including a grand jury investigation)
in which we are not a party as a result of our prior or future services to you, we shall be entitled to
compensation for our time and reimbursement for our reasonable out-of-pocket expenditures (including
legal fees) in complying with such request or demand. This is not intended, however, to relieve us of our
duty to observe the confidentiality requirements of our profession and this Agreement.

3. Legal and Regulatory Change. Marcum may periodically communicate changes in laws, rules or
regulations to Client. However, Client has not engaged Marcum, and Marcum does not undertake an
obligation, to advise Client of changes in laws, rules, regulations, industry or market conditions,
Client's own business practices or other circumstances, except to the extent required by professional
standards. The conclusions expressed in our deliverables hereunder are based upon the tax laws as of
the date of Service, which are subject to change, and our conclusions are limited solely to the matters
for which we were engaged. Marcum will not update its conclusions should the law change unless
specifically engaged to do so.

4. External Factors: Standards of Performance. Client acknowledges that this engagement will involve
analysis, judgment and other performance from time to time in a context where the participation of
Client or others is necessary, where answers often are not certain or verifiable in advance and where
facts and available information change with time. Accordingly, evaluation of Marcum’s performance
of its obligations shall be based solely on its substantial conformance with any standards or
specifications expressly set forth in this Agreement and all applicable professional standards, any
such nonconformance (and applicability) to be clearly and convincingly shown. Except as otherwise
agreed by the parties in writing, Marcum is not responsible for updating any work after completion
of the Services or expiration or termination of this Agreement.

5. Marcum Personnel. Marcum strives to maintain a staff of quality, trained professionals. In recognition
of the investment we have made to recruit and develop our personnel, you agree to the following: In
the event that any of our employees accepts a position of employment with your School, or any of its
related parties or affiliates at any time while we are performing services for you or within one year
thereafter, irrespective of whether they’ve worked on your account or not, you agree to pay
us a placement fee equal to the employee’s annual compensation in effect on the date such
employment was contracted. Such fee is payable when the employee accepts such a position.

If you need a permanent employee and would like assistance in locating this type of individual, we
can provide personnel search assistance for a fee to help you locate and hire a qualified individual.

6. Confidentiality. To the extent that, in connection with this engagement, Marcum comes into
possession of any proprietary or confidential information of Client, Marcum will not disclose such
information to any third party without consent, except (a) as may be required by law, regulation,
judicial or administrative process, or in accordance with applicable professional standards, or in
connection with litigation pertaining hereto, or (b) to the extent such information (i) shall have
otherwise become publicly available (including, without limitation, any information filed with any
governmental agency and available to the public) other than as the result of a disclosure by Marcum
in breach hereof, (ii) is disclosed by Client to a third party without substantially the same restrictions
as set forth herein, (iii) becomes available to Marcum on a non-confidential basis from a source other
than Client which Marcum believes is not prohibited from disclosing such information to Marcum
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City Day Community School 6

by obligation to Client, (iv) is known by Marcum prior to its receipt from Client without any
obligation of confidentiality with respect thereto, or (v) is developed by Marcum independently of
any disclosures made by Client to Marcum of such information. In addition, Client acknowledges
and agrees that any such information that comes to the attention of Marcum in the course of
performing this engagement may be considered and used by Marcum in the context of responding to
its professional obligations as the independent accountants for Client. Solely to the extent that
information obtained from Client is protected health information pursuant to the Health Insurance
Portability and Accountability Act (as amended from time to time, “HIPAA”), this Agreement shall be

deemed to incorporate all terms that HIPAA requires to be included in a business associate contract
relating to such information.

7. Business Risk Allocations. Client agrees that Marcum’s liability arising out of the Services and any
related work product or other deliverables provided shall in no event exceed the total amount received
hereunder for the portion of the work giving rise to liability; nor shall Marcum be liable for any
special, consequential, incidental or exemplary damages or loss (nor any lost profits, taxes, interest,
tax penalties, savings or business opportunity). This shall be your exclusive remedy. Also, because
of the importance of the information that Client provides with respect to Marcum’s ability to perform
the Services, Client hereby releases Marcum and its partners, principals and employees from any
liability, costs, fees, expenses, and damages (including defense costs) relating to the Services
hereunder which are attributable to any information provided by Client personnel and Client’s agents
that is not complete, accurate or current.

To the extent permitted by law, client shall, upon the receipt of written notice, indemnify Marcum,
and its partners, principals and employees, from any liability, costs, fees, expenses, and damages
(including defense costs) associated with any third-party claim arising from or relating to Client’s
misrepresentations, or false or incomplete information provided to Marcum in the performance of its
Services, or third party reliance on Marcum’s work product or deliverable.

No action, regardless of form, arising out of the Services provided under this Agreement may be
brought by either party more than one year after the date the last Services were provided under this

Agreement.

3. Wai { Jury Triak Jurisdicti 1V, .G ing Law.

AS A MATERIAL INDUCEMENT FOR US TO ACCEPT THIS ENGAGEMENT AND/OR
RENDER THE SERVICES TO CLIENT IN ACCORDANCE WITH THE PROVISIONS OF
THIS AGREEMENT:

Marcum and Client each hereby knowingly, voluntarily and intentionally waive any right either
may have to a trial by jury with respect to any litigation based hereon, or arising out of, under or
in connection with this Agreement and/or the Services provided hereunder, or any course of
conduct, course of dealing, statements (whether verbal or written) or actions of either party..

The terms and provisions of this Agreement, any course of conduct, course of dealing and/or action
of Marcum and/or Client and our relationship with you shall be governed by the laws of the State of
Ohio to the extent said laws are not inconsistent with the Federal Securities Laws and Rules,
Regulations and Standards thereunder. In any litigation brought by either Marcum or Client, the
prevailing party shall be entitled to an award of its reasonable attorneys’ fees and costs incurred,
including through all appeals.
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City Day Community School i

9. Termination. We acknowledge your right to terminate our services at any time, and you acknowledge
our right to resign at any time (including instances where in our judgment: our independence has been
impaired; we can no longer rely on the integrity of management; or there may be a violation of
applicable law, regulations or standards, a conflict of interest, or damage to our reputation), subject
in either case to our right to payment for all direct and indirect charges including out-of-pocket
expenses incurred through the date of termination or resignation or thereafter as circumstances and
this Agreement may require, plus applicable interest, costs, fees and attorney’s fees. Upon termination
by either party, Treasurer shall return all documents regarding the School’s students, finances and or
assets to the School promptly, provided that Marcum may maintain such information for document
retention purposes or consistent with professional standards, applicable law, rule or regulation.

10. General.

(a) We shall not be liable for any delay or failure in performance due to circumstances beyond our
reasonable control.

(b) This engagement is being undertaken solely for the benefit of Client and no other person or entity
shall be authorized to enforce the terms of this Agreement. Accordingly, except to the extent
expressly provided herein to the contrary, there are no third-party beneficiaries under this
Agreement.

(c) Except as otherwise required by applicable law, Client shall not make any public announcements
in respect of this Agreement or otherwise communicate its terms without Marcum’s prior written
consent. However, the parties acknowledge that this Agreement and services described herein
will be approved by the Client at a public meeting notice of which will be publicly announced.

(d) Each party is an independent contractor with respect to the other and shall not be construed as
having a trustee, joint venture, or agency relationship.

(e) Client shall not assign any rights, obligations or claims relating to this Agreement.

(f) If any portion of the Agreement is held invalid, it is agreed that such invalidity shall not affect
any of the remaining portions.
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PERFORMANCE FRAMEWORK AND ACCOUNTABILITY PLAN — FINANCIAL PERFORMANCE GOALS

OVERVIEW:

The Performance Accountability Plan sets out the performance standards and/or performance requirements as
measured annually. The Performance areas include Academic, Financial, Organizational/Operations, and
Governance/Legal.

ERCO EVALUATES FINANCIAL VIABILITY IN THE FOLLOWING INDICATORS:

1. SCHOOL MANAGES CASH FLOW AND MAINTAINS RESERVES TO COVER OPERATING
EXPENSES

2. THE SCHOOL PAYS CREDITORS AND VENDORS
3. THE SCHOOL PAYS A MAJORITY OF ITS BILLS WITHIN 30 DAYS

4. THE SCHOOL MAINTAINS A HEALTHY BALANCE BETWEEN THE DEBT AND MONTHLY
INCOME

5. THE SCHOOL HAS PAYMENT PLANS IN PLACE, REDUCE OUTSTANDING DEBT OVER 60
DAYS

6. THE SCHOOL PROJECTED ANNUAL EXPENSES ARE ALIGNED WITH PROJECTED
REVENUE

7. FINANCIAL REPORTING TO GOVERNMENT AGENCIES ARE CURRENT
8. FINANCIAL REPORTING TO THE SPONSOR IS ACCURATE AND TIMELY

ERCO EVALUATES THE SCHOOL WITH THE FOLLOWING RATE SCALE, AND WITH THE
BELOW MEASUREMENTS AND METRICS:

EXCEEDS EXPECTATIONS = 4 Pts.
MEETS EXPECTATIONS = 3 Pts.
APPROACHES EXPECTATION =2 Pts.
BELOW EXPECTATIONS: =1 Pt.

EXCEEDS EXPECTATIONS: The school maintains reserves that will cover 60 or more days of its typical
operating expenses, the school’s invoices are paid within 5 business days and 90% of the school’s bills are
outstanding 30 days or fewer days. Less than 10% of monthly income is committed to repayment of debt over
60 days outstanding. Financial reports are consistently accurate and submitted by the 8th of each month.

MEETS EXPECTATIONS: The school maintains reserves that will cover 30-59 days of its typical operating
expenses, invoices are paid within 6-20 days, and 80-90% of the school bills are outstanding within 30 or fewer
days. 75-89% of outstanding debts are on repayment plans and financial reports are consistently accurate and
submitted by the 15th of each month.

Revised 1/11/24



PERFORMANCE FRAMEWORK AND ACCOUNTABILITY PLAN — FINANCIAL PERFORMANCE GOALS

APPROACHES EXPECTATIONS: The school maintains reserves that will cover 15-29 days of its typical
operating expense, the invoices are paid within 21-49 and 60-79% of the school bills are outstanding 30 days or
fewer. 25-74% of the school's outstanding debts are on repayment plans and the financial reports are
consistently accurate but were submitted after the 15th of the month up to 3 times in the most recent year.

BELOW EXPECTATION: The school maintains reserves that will cover less than 15 days of its typical
operating expenses, the school invoices are after 50 days or more days. 59% or less of the school bills are
outstanding 30 days or fewer, and less than 25% of the outstanding debts are on repayment plans. The school
financial reports are consistently inaccurate and/or were submitted after the 15th of the month 4 or more times
within the most recent year.

COMPLETING THE PERFORMANCE FRAMEWORK

e The school will complete its Performance Goals for each indicator. The school will forecast its
performance goals for each contracted year for each indicator. The rating is as follows: 4 = Exceeds
Expectations, 3 = Meet Expectations, 2 = Approaching Expectations, and 1 = Below Expectations.

e ERCO will annually evaluate the School Performance goals to receive the actual end-of-the-year school

performance results. The results will be included in the Annual High Stakes Performance Review and
provided to the school Board and School Administrator.

Revised 1/11/24



PERFORMANCE FRAMEWORK
FINANCIAL PERFORMANCE GOALS

SCHOOL NAME: City Day Community School

DATE COMPLETED: April 17th, 2024

GOAL INDICATORS RSAC.T:EG MEASUREMENT AND METRICS 24-25 25-26 26-27 27-28
4 = Exceeds The school maintains reserves that will cover 60 or more 4 4 4 4

1. The school manages cash flow and
maintains reserves to cover operating

Expectations

days of its typical operating expenses.

3 = Meets
Expectations

The school maintains reserves that will cover 30-59 days
of its typical operating expenses.

expenses. 2 = Approaches The school maintains reserves that will cover 15-23 days
Expectations of its typical operating expenses,
1= Below The school maintains reserves that will cover less than 15
Expectations days of its typical aperating expenses.
4 = Exceeds The school's invoices are paid within 5 business days

2. The school pays its financial obligation
to vendors and creditors in a timely
manner.

Expectations

according to ERCO financial analysis.

3 =Meets
Expectations

The school's invoices are paid within 6-20 days, according to
ERCO financial analysis.

2 = Approaches

The school's invoices ore paid within 21-49 days, according

Expectations to ERCO financial analysis.
1=Below The school's invoices are after 50 or more days, according

Expectations

to ERCO financial analysis

3. The school is able to pay the majority
of its bills within 30 days.

4 = Exceeds
Expectations

90-100% of the school’s bills are outstanding 30 or fewer
days.

3 =Meets
Expectations

80-89% of the school’s bills are outstanding 30 or fewer
days.

2 = Approaches
Expectations

60-79% of the school's bills are outstanding 30 or fewer
days.

1 =Below
Expectations

58% or less of the school's bills are outstanding 30 or fewer
days.

4. The school mantains a healthy balance
between the debt and monthly income.

4 = Exceeds
Expectations

Less than 10% of monthly income is committed to
repayment of debt over 60 days outstanding.

3 = Meets
Expectations

10-25% of monthly income is committed to repayment of
debt aver 60 days outstanding,

2 = Approaches

26-75% of monthly income is committed to repayment of

5. The school has repayment plans in

. - . - e . e . -~

Expectations debt over 60 days outstanding.

1 =Below More than 75% of monthly income is committed to
Expectations repayment of debt over 60 days outstanding.
4 = Exceeds 90-100% of the school’s outstanding debts are on

Expectations

repayment plans.

3= Meets
Expectations

75-89% of the school’s outstanding debts are on repayment
plans.




place to reauce outstanding debt over by
days outstanding.

2 = Approaches

25-74% of the school's outstanding debts are on repayment

6. The school's projected annual expenses
based on YTD expenditures are closely
aligned with the projected annual

Expectations plans.

1 = Below Less than 25% of the school's outstanding debts are on
Expectations repayment plans.
4 = Exceeds Projected annual revenue exceeds projected annual

Expectations

expenses by 15% or more.

3 = Meets
Expectations

Projected annual revenue exceeds projected annual
expenses by 5-14%.

2 = Approaches

Projected annual revenue is up to 5% greater than or up to

compliant. And payments to taxing
agencies, worker compensation,
retirement funds, lender agencies, and etc

revenue. Expectations 5% less than projected annual expenses.
1 =Below Projected annual expenses exceed projected annual revenue
Expectations by 5% or more.
4 = Exceeds All reporting and payments are current and without FTE
. R B Expectations errors.
7. The school's financial reporting to
govenrment agencies are current and 3 =Meets All reporting and payments are current, and reflect fewer

Expectations

than 10% FTE errors.

2 = Approaches

Reporting is not current, payments are not current, OR

. Expectations reporting reflects greater than 10% FTE errors.
are not in a state of default or P
delinquency.
1=Below Reporting is not current, payments are not current and/or
Expectations reporting reflects greater than 10% FTE errors.
4 =Exceeds  |Financial reports are consistently accurate and submitted by

Expectations

the 8th of each month.

8. The school financial reporting to the

3 =Meets
Expectations

Financial reports are consistently accurate and submitted by
the 15th of each month.

sponsor is prompt, consistent and

Financial reports are consistently accurate, but were

e EXCEEDS EXPECTATIONS =4
* MEETS EXPECTATIONS =3
* APPROACHES EXPECTATIONS = 2
* BELOW EXPECTATIONS =1

2 = Approaches
accurate. PP . submitted after the 15th of the month up to 3 times in the
Expectations
most recent year.
1 =Below Financial reports are ingccurate or were submitted after the
Expectations | 15th of the month 4 or more times in the most recent year.
SCORING:

Updated 1/9/23



ATTACHMENT 5

Description of Facility
Suspension and/or School Closing Procedures

Facility Lease Agreement or copy of Sales Contract and related documents,
Recorded Conveyance Documents,

Ow>

-

Educational Resource Consultants of Ohio, Inc. City Day Community School 71112019



City Day Community School Is located on a one-ame lot and indludes one
buliding, one fenced-in Playground, and 3 parking lot along the side the building,
All classes take place in this three-story building.

A map and/or fioor plans of the buildings annotated with evacuation
foutes, shelter locations, fire alarm puli stations, fire hydrants, fire extinguishers,
first ald kits, hazardous materials storage, and utility shutoffs are attached. AJl
staff members are required to know these locations as well as how to operate the
utility shutoffs,

. identified in the latest lease agreement.

Educational Resource Consultants of Ohio, inc. City Day Community Schoo! - 06/30/2017 Page 183
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EDUCATIONAL RESOURCE CONSULTANTS OF OHIO, INC. (“ERCO”)

Community School; Suspension and/or School Closing Procedures

ERCOis primarily responsible for ensuring that an orderly process is followed when a
school closes or operations are suspended.

CLOSURE

Under state law (Ohio Revised Code 3314.023), ERCO must monitor and oversee the
school’s compliance with law, administrative rules, and contract provisions including
requirements related to school closure.

SUSPENSION

ORC 3314.072 establishes the conditions under which a school may be suspended along
with a school’s procedural rights. ERCO follows these procedures:

RECORDS

ERCO must assure that all school records needed by the Ohio Department of Education,
Ohio Auditor of State, U.S. Department of Education and other interested entities are secured
and available as needed during the closcout process. Records include: (1) student records; 2)
staff records; and (3) administrative records. ERCO shall secure all school records (students,
personnel, fiscal, etc.) prior to closing and maintain according to applicable records retention
schedules. Records retention is governed by state and federal law and goveming authority

policy.
ERCO’S GOALS

To provide and execute 3 plan for an orderly conclusion of the school’s affairs when the
school is closed or suspended for any reasons permitted by law and/or the contact between
ERCO and the school.

A school is considered closed or suspended when instruction has ceased and the
governing authority or sponsor has issued an official notice that includes the reason for the date
of the school’s closure or suspension. A community school is also considered closed if Ohio
Department of Education issues a notice to a school under the state’s automatic closure law,
ORC 3314.35. In the case of both suspension and closure, ERCO and an authorized
representative of the governing authority shall complete and sign the Suspension and Closing
Assurance Template. ERCO shall make sure the school’s governing authority takes all
reasonable and required actions to fully address suspension or closing issues. If the school’s



governing authority fails to fulfi]] obligations with Tespect to orderly closure, ERCO assumes
responsibility for all closure activities,

ERCO shall submit o Suspension and Closing Assurances Template for each closed
community school attesting that all necessary notifications and actions are completed.

When possible, ERCO shall arrange completion of the final FTE review within seven
business days of the school ceasing operations or within seven business days of the area
coordinator’s notification of the school’s suspension or closing. ERCO shall make an effort to
cnsure completion of the final FTE review prior to transfer of original student records to the

audits are scheduled in a timely fashion. If the school fails to schedule thege activities, ERCO
will make the necessary arrangements,

For mid-year closure or suspension, ERCO shall submit an estimated timeline for closure
activities to the Office of Community Schools within ten days of notification. In the case of
closure at the end of the school year, ERCO shall submit an estimated timeline for closure

activities to the Office of Comm ity Schools via Epicenter no later than May 31. ERCO shall
use the Suspension and Closing Assurance Template for the estimated timeline,
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/ff; City Day Community School

\ 320 South Main St. Dayton, Ohio 45402 (937) 223-8130 Fax: (937) 223-813¢

VIA FIRST CLASS MAIL

YIA EMALL (Izeller@;ellermgmt.com[
MAIN ST BTZ, LLC

Attn.: James Zeller

3876 N. Dixie Dr.

P.0. Box 13542

Dayton, Ohio 45413-0542

Re: City Day Community School Notice of Lease Renewal
Jim:

Please accept this correspondence as formal written notice of City Day Community
School’s (“City Day™) decision to exercise its Lease Renewal Option pursuant to Section 2.2 of
the Lease Agreement, This Renewal Term shall commence on July 1, 2023, and shall continue
until June 30, 2026. Please direct all communication regarding this matter to the undersigned.

Sincerely,
DocuSignad by:

Ul s
: rt-Mosley, ABD, MBA, M.Ed

Superintendent

City Day Community School
320 S. Main Street

Dayton, OH 45405
937-223-8130

eiosieyereil yioy.oip

This institution is an equal opportunily provider and employer.



RENT SCHEDULE

Year 1 $90,000.00 per annum; $7,500.00 per month,
Years 2-3 $93,600.00 per annum; §7,800.00 per month,
Rent during the Renewal Term shall be as follows;

Year4 $96,000.00 per anmurm; $8,000 per month,
Years $97,440.00 per annum; $8,120 per month,
Year 6 $99,000.00 per annum; $8,250 per month,
Year 7 $100,800.00 per anaum; $8,400 per month,
Year 8 $102,360.00 per annum; $8,530.00 per month,
Year 9 $104,160.00 per annum; $8,680 per month.

4061-4261-0753, v. 3



City Day Community School
Building Lease

“Resolved that Board of Education at City Day Community School has reviewed and
the 3

accepted
emleaseﬁomZeuerMmagemeaneBomdmviewadmdappmvodthelcmagreemmt
at the Board meeting held on June 17, 2020.

This Insfifution is an equal opportunliy provider and employer.
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EXHIBIT “A»
[Legal Description)

Situate in the City of Dayton, County of Montgomery and State of Ohio, and being Lots

Numbered 3189, 289, part of 288, and part of 290 of the consecutive numbers of lots an the
revised plat of the said City of Dayton, Ohio, more particularly described as follows:

of Lot No. 3189; thence South 10 degrees 45 mimtes 44 seconds East, along with the west
line of a 16 foot public alley, for a distance of 156.56 feet, to a cross cut in concrete; thence

PEN: R72-16-8-20, 21,22, 23, 24, 25, 26, 27, 28, and 29



RENT SCREDULE

Year ] mooo.oowanm; szsoommm
Yenrs 2-3 $93,600.00 per annun; $7,800.00 per month,
Rent ﬁmghkmew Term shall be g5 follows:

Year4 Mommpuamnn; 38,000 per mangh,
Years .mwwmmss,lzopum
Yexr 6 399,00000perannum; per month,
Yoar7 $100,800.00 per anm; 38,400permonﬂ:.
Yoar 8 $102,360.onpummn;$8.539.wpnmmﬁ.
Year9 $104,160.00 par annum; $3,680 per monih,
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City Day Community School

320 South Main St, Dayfon, Ohlo 45402 (937) 223-8130 Fax; (937) 223-8138

Parking Lot Agreement

It is agreed that Mike Mobley will maintain the parking lot for City Day Community Schoot
located at 320 South Main S, Dayton. Ohio 45402 in lieu of a fee for use of the designated area
of the parking field as permitted by City Day Community School ( "Parking Lot"}.

Mike Mobley agrees 1o:

st ]

Mike Mobley .

-1

A term of July 1, 2020 o June 30, 2021, automatically renewable unless City Day
Community School provides written notice of their intent not to renew, at which point
the agreement will terminate at the end of the applicable term.

Repair and maintain the Parking Lot.

Ensure that trash and debris is remaved from Parking .01,

Ensure that snow and ice is removed from Parking Lot at all applicable times.

Ensure that use of the Parking 1ot does not in any way interfere with City Day
Community School use of the Parking Lot.

Use of the Parking Lot at the sole risk of Mike Mobley. it being cxpressly agreed and
undersiood that City Day Community School has no duty to insure any vehicles
(including the contents thereof). and that City Day Community Schoo! is not
responsible for the protection and security of such vehicles. CITY DAY
COMMUNITY SCHOOL SHALL HAVE NO LIABILITY WHA'I'SOEVER FOR
ANY PROPERTY DAMAGE AND/OR PERSONAL INJURY WHICH MIGHT
OCCUR IN THE PARKING LOT OR AS A RESULT OF OR IN CONNECTION
WITH THE USE OF THE PARKING LOT.

7Y/ 220

“E‘{L‘{?' /Lé"’" “;'L_ Daute: 7//6/2¢¢ )
é’ﬁ}' Pay Community S¢hbol ‘7L /

o —

4847-6856-0208. v, {

This institution is an equal opportunily provider and employer.



ATTACHMENT 6
A. Organization Chart

B. Chief Administrative Officer Contract
C. Management by Third Party Contract (jf applicable)

7172019
Educational Resource Consultants of Ohio, Inc, City Day Community School



BY-LAWS
Of
CITY DAY COMMUNITY SCHOOL

1. BOARD OF GOVERNORS (here-in-after “BOARD” or “BOARD MEMBERS”)

A. Powers

The Board shall conduct the direct aftairs of City Day Community School (School) and exercise its
powers, subject to the limitations of these Bylaws. The Board may delcgate the management of the

activities of the School to others, so long as the affairs of the School are managed, and its powers are
exercised, under the Board’s ultimate jurisdiction,

Without limiting the generality of the powers here granted to the Board, but subject to the same
limitations, the Board shall have al] the powers enumerated in these Bylaws, and the following specific
powers:

To elect and remove Board Members.

® To select and remove officers, agents and employees of the Board and/or the School; to
prescribe powers and duties for them; and to fix their compensation.

* To conduct, manage and control the affairs and activities of the School, and to make rules and
regulations,

¢ To enter into contracts, leases and other agreements which are, in the Board's judgment,
necessary or desirable in obtaining the purposes of promoting the interests of the School.

* To provide oversight of the acquisition of real or personal property, by purchase, exchange,
lease, gift, devise, bequest, or otherwise, and to hold improve, lease, sublease, mortgage,
transfer in ~ encumber, conveyor otherwise dispose of such property.

e To incur debt.

B. Number of Board Members

The number of Board Members serving the Board shall be not less than 3(representing a quorum) and
not more than 5. The Board shall fix the exact number of Board Members, within these limits, by Board
resolution or amendment of the Bylaws. As of the date on which these Bylaws are adopted, the exact
number of Trustees is fixes at 5.

C. Election of Board Members

1. Election. The Board shall elect Board Members by the vote of a majority of Board Members
currently in office, whether or not the number of Board Members in office is sufficient to constitute a

quorum.

2. Eligibility. The Board may elect any person who in its discretion it believes will serve the interests of
the Board and School fruitfully and effectively.

City Day Community School, amended April. 2024 1



3. Term of Office.

a. The term of office of all members of the initial Board of Trustees shall be one year.

b. At the end of the first year, the Board., at its discretion, shall provide for staggered terms of
its Board Members, by designating approximately one-third of the membership to one-, two- or
three-year terms. Following the expiration of those designated terms, the term of each Board
Member shall continue for three years

¢. No Board Member may serve for more than ten (10) consecutive years.

d. The term of office of Board Member’s elected to fill a vacancy in these Bylaws begins on the
date of the Board Member’s election, and continues: (1) for the balance of the unexpired term in
the case of a vacancy created because of the resignation, removal, or death of Board Member, or

(2) for the term specified by the Board in the case of a vacancy resulting from the increase of the
number of Board Members authorized.

e. A Board Member’s of office shall not be shortened by any reduction in the number of Board
Members resulting from amendment of the Bylaws or other Board action.

f. A Board Member’s term of office shall not be extended beyond that for which the Board
Member was elected by amendment of the Bylaws or other Board action.

4. Time of Elections.

a. The Board shall elect Trustees whose terms begin on July 1 of a given year at the Annual
Meeting for that year (if one is held), or at a Regular Meeting designated for that purpose, or a
Special Meeting called for that purpose.

D. Removal of Board Members

The Board may remove a Board Member without cause as provided by the Bylaws. The Board may
remove any Trustee who:

o Has failed to attend two or more of the Board’s Regular Meetings in any calendar year;

* Has been declared of unsound mind by a final order of court;

® Has been convicted of a felony;

¢ Has been found by a final order or judgment of any court to have breached any duty imposed by

the Bylaws; or
® For such other good causes as the Board may determine.

E. Resignation by a Board Member

City Day Community School, amended April, 2024



A Boz.u'd Member may resign by giving written notice to the Board Chair or Secretary. The resignation is
eﬂ"ectn.fe on the giving of notice, or at any later date specified in the notice. A Board Member may not
resign if the Board Member’s resignation would leave the Board without a duly elected Board Member

iél charge of its affairs, without first giving notice to City Day Community Schools sponsor organization-
RCO.

F. Vacancies

A vacancy is deemed to occur on the effective date of the resignation of a Board Member; upon the
removal of a Board Member; upon declaration of vacancy pursuant to these Bylaws; or upon a Board
Member’s death. A vacancy is also deemed to cxist upon the increase by the Board of the authorized
number of members.

G. Compensation of Board Member’s

Board Members shall serve with the knowledge that each member will be compensated, via stipend on a
quarterly basis, for attendance and participation of meetings (Regular, Special or Training sessions). The
amount of stipend compensation shall be established by majority vote of the Board, and will remain in
effect for the School year. Changes in the amount of stipend compensation for all members can only be
adjusted by majority vote by the Board,

Il. MEETING OF THE BOARD

A. Place of Meetings

Board Meetings shall be held at the City Day Community School’s Superintendent’s or Principal’s
office or at any other reasonably convenient location as the Board shall designate.

B. Annual Meetings
At the discretion of the Roard, an Annual Meeting shall be held the month preceding the start of the new
school year, for the purpose of electing Board Members, making and recelving reports on School

finances, and/or transacting other business as comes before the meeting. Majority vote of the Board, as
established in these Bylaws, will determine if an Annual meeting is required.

C. Regular Meetings

Regular Meetings will be normally held the 2™ Wednesday of each month, or other times as the Board
determines.

D. Special Meetings
A Special Meeting shall be held at any time called by the Chair or by any of the five Trustees.

E. Adjournment
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1 Ul resent at a mecting, whether or not g quorum, may adjourn the meeting to
another time ang place. Notice of the time and place of holding an adjourned meeting need not be given
to absent Board Members if the time and place be fixed at the adjourned meeting, except if the meeting
is adjourned for longer than 24 hours, in which case notice of the adjournment shall be given as
specified in these Bylaws,

F. Notices

Notices of Board Meetings shall be given as follows:

® Annual Meetings and Regular Meetings may be held without notice if the Bylaws or the Board
fix the time and place of such meetings,

» Special Meetings shall be held upon four days’ notice by first-class mail or 24 hours notice
delivered personally or by telephone, facsimile or e-mail. Notices will be deemed given when:
deposited in the United State mail, addressed to the recipient at the address shown for the
recipient in the School’s records; personally delivered in writing to the recipient: or when faxed,
e-mailed, or communicated orally, in person or by telephone, to the Board Member or toa
person whom it is reasonably believed will communicate it promptly to the Board Member.

G. Waiver of Notice

Notice of a meeting need not be giver to a Board Member who signs a waiver of notice or written
consent to holding the meeting or an approval of the minutes of the meeting, whether before or after the

II1. ACTION BY THE BOARD

A. Quorum

A quorum consists of a majority (3) by the Board Members.
B. Action by the Board

office is required as set out in these Bylaws.
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